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It has been a busy and wonderful year at CLAS!  Let me 
start by saying thank you for the job you do every day!  
Public education in Alabama is moving in the right direction 
due to your hard work and dedication, and for that, I say a 
huge “Thank You!”

We have been busy, as usual, working with and for our 
members.  While our yearly events are winding down, we 
continue to plan and prepare for our biggest event of the 
year.  We are very excited about our CLAS Convention 
coming up on June 9-12, 2019, in Montgomery.  Our theme 
is “Power of the Past, Leadership of the Future,” and we 
hope to see you there.  We have over 500 registrants at 
this point, so I hope you sign up soon so that you don’t 
miss this great learning and networking event.  

Let’s look at the year in review from the lens of our 
six pillars of what CLAS offers: Professional Learning, 
Legislation and Advocacy, Legal Services, Awards and 
Recognition, Communications, and Networking.

Professional Learning

CLAS has always done a fabulous job with professional 
learning, and this year was no exception.  We welcomed 
Demica Sanders to CLAS as the Director of Professional 
Learning in July 2018.  Demica has done a great job 
working with Leslie Dennis and Evelyn Roberson to 
help CLAS provide world class professional learning 
opportunities for our members.  

We have had success with our Leadership Institutes, Lunch 
and Learns, affiliate conferences, New Principals Institute, 
Assistant Principals Conferences, Aspiring Administrator 

Conferences, and many other professional learning 
opportunities.  Additionally, we take the feedback given by 
attendees and use this to tailor future professional learning 
events to meet your needs.  We have some excellent 
additions to the 2019-2020 professional learning events 
thanks to your feedback and engagement.  

As usual, our centerpiece professional learning event is 
the annual CLAS Convention, and we hope to see you 
in Montgomery in June at the 2019 CLAS Convention.  
We have a GREAT lineup of speakers from around the 
country and from around the great state of Alabama.  We 
will always strive to provide great thought leaders from a 
national perspective and from a state perspective.  

Legislation & Advocacy

As this is the first year of a new quadrennium, the session 
could last until the middle of June.  Hopefully, the legislative 
body will increase the pace and end the session before 
that time; however, we are prepared to be engaged in this 
process until the very end.  We continue to evaluate every 
bill that has an impact on education, and to date, we have 
worked hard to engage our members and our legislators on 
educational issues.

We will continue to encourage you to engage your 
legislators back in the home district.  Your voices are very 
important on issues, and the legislators do listen.  You are 
the most important voice for educational leadership, and 
we hope that you will always share your thoughts with 
legislators around the state.  

I ask you to join me in thanking Susie Ellison for the great 

Director’s View

CLAS Stays Laser-Focused 
on Member Services
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Vic Wilson is the Executive Director 
of the Council for Leaders in Alabama 
Schools.  He joined the CLAS staff in 
July of 2017.  

Vic has 27 years in public education as 
a teacher, assistant principal, principal, 
superintendent, and now as the execu-
tive director of CLAS. 

Vic is married to Felecia Dailey Wilson, 
and they are the parents of Dailey (23), 
Emma (19), and Paul (16).  

Aside from spending time with his family, 
Vic loves reading, sports, and the arts.  

Vic Wilson, Ed.D.

job she does on a daily basis with legislation and advocacy.  Without her hard work, 
we would not be able to have a positive impact on legislation.  Susie has several 
years of working with the legislative process, and this was her second year to 
lead the efforts, and I must say she has done a fabulous job!  She has wonderful 
instincts, great contacts, and a stellar work ethic.  She is relational and studious, 
and her knack for getting information on events is second to none.  I encourage you 
to read her legislative update thoroughly and engage her when you have questions 
about the legislative process.

Legal Services

I am a HUGE fan of the Andy Griffith Show, and one of my favorite episodes is 
“Bargain Day” from 1964.  Aunt Bee buys a side of beef to save money, but her 
freezer stops working.  Andy encourages her to ‘call the man’ referring to the 
appliance repairman.  However, she refuses to spend the money and uses Gomer 
to aid in repairing the freezer.  Hilarity ensues.  What does this have to do with our 
legal services?  If you are a member and have legal issues, I say, “Call the Lady.”  
Katrina Akers is our legal liaison, and she should be the first call you make when 
you have a legal question or concern.  Our budget does not allow for it, but if it did, I 
assure you, we would have billboards all over this state with a picture of Katrina for 
CLAS legal services.  We stand ready to assist and help with legal questions.  Keep 
in mind, our ability to help may not result in the outcome you want; however, we will 
be there to help you through the legal issue you have.

Awards & Recognition

CLAS believes strongly in recognizing the great things happening in public 
education in Alabama.  After all, our motto is Advancing Public Education, and one 
great way to do that is to recognize and honor the great things happening in our 
schools.  To that end, we have strengthened our Principal of the Year, National 
Distinguished Principal, and Assistant Principal of the Year process.  We have also 
added the CLAS Secretary of the Year Award as well, and our first recognition 
program was a huge success.  With all of these awards, we are honoring district 
winners and an overall state winner.  We have partnered with great companies to 
enhance the process, and we will continue to grow this program so that leaders in 
our state are given the recognition deserved.  

Additionally, we had another banner year with our CLAS Banner School Awards.  
We had 24 Schools of Distinction and 8 Banner School winners from around the 
state.  We are thrilled to partner with Leanfrog as our keystone partner for this 
event.  These winners were selected from the 160 schools that were nominated 
by superintendents around the state.  If you have a great program in your school, 
I encourage you to ask your superintendent to nominate your school for the 2020 
Banner School Award.  

Communications

One of the most important aspects CLAS offers members is that of communication.  
We strive to give you timely, informative, relevant, and meaningful information on 
a regular basis.  Our goal is to reach the perfect balance so that when you receive 
information from us, you know that it will not be a waste of your valuable time.  

Continued on page 46
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PowerUpEDU, your technology solutions partner for Alabama Schools, is proud to announce the addition of the Lü Interactive 
Playground to our robust line of whole group offerings.  The Interactive Playground is a smart space that creates the best of all 

worlds by combining gaming, academics and physical activity.  Engage your students in a totally new and innovative way! 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

To Learn more about the Lü Interactive Playground, contact your Alabama Education Consultant, David Lenhart, 
at 205.203.8800 or david@powerupedu.com.  https://powerupedu.com/interactive-playground/ 

 
 

PowerUpEDU, an award-winning technology solutions provider for classrooms in Alabama and around the southeast, creates  
learning environments that engage students and empower teachers, bridging the gap between teaching and technology. 

Re-imagine the Physical Education Classroom 
Giant projections, immersive lighting, powerful sound, engaging activities. 

Make Physical Activity Fun Make Learning Fun Make the Gym More Useful

Alabama’s first interactive playground has 
been introduced at Belgreen Elementary.  

Franklin county superintendent, Greg 
Hamilton states, “The Lü Interactive 
Playground not only provides health 

benefits, it also provides quality learning 
engagement.”  He adds, “The enthusiasm 

from the students has been exciting.” 

Belgreen Elem PE StudentsBelgreen Elem PE Students



equally deserving of this 
recognition. 

Of course, there are 
other incredibly important 
professions and careers. 
They span from life-saving 
physicians and enforcers 
of security, to biological 
engineers and aviation 
experts. All have great 
value and contribute to the 
advancement of society 
as a whole. However, as 
important as these and 
other professions are, the 
common link is that they 
ALL start with the careful instruction and guidance of TEACH-
ERS.  Teachers do more than teach educational standards. 
Teachers inspire. Teachers fan the flame of intellectual curiosity. 
Teachers help young people learn about subject matter, but very 
often, they also help students learn about themselves. Teachers 
help students find their purpose; they give them direction, and 
help them chart their course for the future.   

And while teachers may not be able to move faster than a 
speeding bullet, be more powerful than a locomotive, or leap tall 
buildings in a single bound – they do something even more im-
pressive… they influence the minds that create bullets, locomo-
tives, and buildings. They inspire writers to develop characters, 
superheroes even, on film and in books. Teachers are the men 
and women who serve as the cornerstone for all advancement 
and our gratitude for their work is limitless. 

I recently saw am image that unveiled a secret that I had long 
suspected about one of my favorite teachers. She did not have 
a catchy superhero name or a fancy multi-colored cat suit; but 
she possessed powers.  The power to capture my imagination 
and make learning fun. When I saw what has been cleverly 
‘disguised’ as a logo for the women’s restroom revealed, it all 
made sense.   

As children, many of us had a favorite superhero who 
was capable of achieving incredible feats in a single 
bound. Superheroes generally possessed some 
sort of super power that enabled them to do things 
mere mortals found fascinating. Superheroes could 
do things like fly, see through solid surfaces, reflect 
bullets, run fast, become invisible, and read minds.  
In addition to super powers, these heroes usually 
had really cool names and colorful outfits by which 
they were recognized. Secret gadgets in their utility 
belts or powers in their capes, bangles, and other 
accessories completed the mystique of these super 
human beings.   

Although what we commonly refer to as “superhe-
roes” were a fun and imaginative part of childhood 
– real heroes do exist. During my travels as State 
Superintendent of Education, I have had the opportu-
nity to see some of these heroes in action. Unlike the 
characters of childhood, I did not find them in a secret 
lair or changing clothes in a phone booth. I found 
them in classrooms. 

On May 7, 2019, National Teacher Day was ac-
knowledged across America. Likewise, Alabama 
honors its own educators in May, as we celebrate the 
professional educators who earned the prestigious 
titles, Alabama Teacher of the Year and Alternate 
Teacher of the Year. By the time this article publishes, 
we will likely know the name of those distinguished 
educators.  This is when we celebrate our “real life” 
superheroes. 

From every corner of the state, teachers who give 
their all to the profession, and more importantly, pour 
themselves into the lives of our children, will be rec-
ognized at the annual Alabama Teacher of the Year 
celebration. Even though the 16 finalists, four semi-fi-
nalists, and eventual winners are amazing educators, 
they are only a representative sample of the tens 
of thousands of teachers across our state who are 

Dr. Eric G. Mackey currently serves 
as the Alabama State Superintendent 
of Education. Prior positions include 
executive director of the School 
Superintendents of Alabama, 
superintendent of Jacksonville City 
Schools, principal, and assistant 
principal.

Throughout his career, Dr. Mackey has 
been an advocate for increased rigor 
and advanced high school courses as 
well as challenging elementary and 
middle school classes.

He and his wife, Robin, have three 
boys, John (22), Brandon (19), and 
Christopher (14).

Dr. Eric Mackey

@egmackey

IT’S A BIRD, IT’S A PLANE... IT’S A TEACHER
National Teacher Day is Tuesday, May 7, 2019

SDE Spotlight

 Spring Issue 2019 9



Upcoming Professional  
Learning Opportunities

Information and registration is located at  
www.clasleaders.org/PL/events

CLAS Annual Summer Convention 
Montgomery, AL

CLAS Lunch & Learn Webinar 
ARI: The Alabama Reading Initiative Restored to 
Fidelity: What Does that Mean? 

CLAS Leadership Institute 
Hope Institute: Partners for Creating a Culture of 
Character 
Mobile, AL 

CLAS Leadership Institute 
Hope Institute: Partners for Creating a Culture of 
Character 
Prattville, AL 

CLAS Leadership Institute 
Hope Institute: Partners for Creating a Culture of 
Character 
Birmingham, AL 

CLAS New Principals Institute 
Prattville, AL

CLAS Leadership Institute 
Operationalizing Growth Mindset  
Prattville, AL 

CLAS Leadership Institute 
Operationalizing Growth Mindset  
Florence, AL 

CLAS Lunch & Learn Webinar 
Key Strategies for Implementing a New SIS

CLAS Leadership Institute 
Social Media: Balancing Safety and Reality 
Mobile, AL

CLAS Leadership Institute 
Social Media: Balancing Safety and Reality 
Auburn, AL 

CLAS Leadership Institute 
Social Media: Balancing Safety and Reality 
Jacksonville, AL

AASSP/AAMSP Fall Conference 
Orange Beach, AL

AAESA Fall Instructional Leadership Conference 
Orange Beach, AL

CLAS Secretaries Conference 
Birmingham, AL

CLAS Lunch & Learn Webinar 
The ACAP Summative Assessment: Get Ready for 
Spring Testing 

CLAS Leadership Institute 
Structuring for Success: Positive and Proactive  
Classroom Management 
Mobile, AL

CLAS Leadership Institute 
Structuring for Success: Positive and Proactive  
Classroom Management 
Prattville, AL

ALA-CASE Fall Conference 
Orange Beach, AL

SSA Fall Conference 
Florence, AL

ACND Fall Conference 
Montgomery, AL

AASPA Fall Drive-In 
Alabaster, AL

SSA Summer Conference 
Point Clear, AL

CLAS Leadership Institute 
Operationalizing Growth Mindset  
Mobile, AL
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CLAS Aspiring Administrators Conference 
Auburn, AL

CLAS Assistant Principals Conference 
Huntsville, AL

CLAS Assistant Principals Conference 
Point Clear, AL

CLAS Assistant Principals Conference 
Prattville, AL

CLAS Lunch & Learn Webinar 
2019 Alabama Course of Study: Mathematics: How 
Do LEAs Prepare for Full Implementation? 

CLAS Culture Training (Day 1) 
Montgomery, AL

CLAS Leadership Institute 
Recent Court Decisions: Special Education  
Legal Update 
Mobile, AL

CLAS Leadership Institute 
Recent Court Decisions: Special Education  
Legal Update 
Prattville, AL

CLAS Leadership Institute 
Recent Court Decisions: Special Education  
Legal Update 
Huntsville, AL

CLAS Aspiring Administrators Conference 
Hoover, AL

CLAS Lunch & Learn Webinar 
Self-Directed Learning: Balancing Student Choice and 
Curriculum Goals 

CLAS Leadership Institute 
Linking the Social and Academic Child  
in the Classroom 
Mobile, AL

CLAS Leadership Institute 
Linking the Social and Academic Child  
in the Classroom 
Prattville, AL

CLAS Leadership Institute 
Linking the Social and Academic Child  
in the Classroom 
Birmingham, AL

CLAS Lunch & Learn Webinar 
Educator Code of Ethics and  
Professional Responsibilities 

CLAS Leadership Institute 
Creatively Speaking: Fostering Creativity 
in the Classroom 
Mobile, AL

CLAS Leadership Institute 
Creatively Speaking: Fostering Creativity 
in the Classroom 
Prattville, AL

Leadership Institute 
Creatively Speaking: Fostering Creativity 
in the Classroom 
Huntsville, AL

CLAS Lunch & Learn Webinar 
Crucial Conversations 

ALA-CASE Winter Conference 
Birmingham, AL

SSA Legislative Conference 
Montgomery, AL

2020 SSA Summer Conference 
Point Clear, AL

2020 CLAS Annual Summer Convention 
Montgomery, AL

ACTA Spring Conference 
Point Clear, AL

ACND Spring Conference 
Montgomery, AL

AASPA Winter Conference 
Montgomery, AL

CLAS Culture Training (Day 2) 
Alabaster, AL

CLAS Law Conference 
Prattville, AL

CLAS Leadership Institute 
Structuring for Success: Positive and Proactive  
Classroom Management 
Tuscaloosa, AL
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Once a year, on the Saturday after Thanksgiving, Alabamians must choose sides 
when the state’s flagship universities, The University of Alabama (UA) and Auburn 
University (AU), face off on the football field. But on at least two occasions this 
year, the two universities put rivalries aside to come together, along with CLAS, for 
a common purpose – to provide professional development for aspiring administra-
tors. Bringing these three organizations together to plan and implement a confer-
ence for aspiring administrators is a unique partnership. Why work together when 
each organization could easily manage professional development for aspiring 
administrators on their own?

Shared Goals

The organizations partnered together 
because they recognized they share a 
common goal: to advance public educa-
tion in the state through leadership 
preparation and support. The universities 
primarily do this through their leadership 
degree programs; both UA and AU have 

exemplary leadership preparation programs leading to Class A and Class AA 
certification. Once leadership candidates are certified and hired as school leaders, 
CLAS serves as the primary provider of the PLUs required to maintain certification. 
Partnering on the Aspiring Administrators Conference provided a unique opportuni-
ty for the universities and CLAS to bridge the existing gap between leadership 
certification and a candidate’s landing of their first leadership position. Faculty 
representing the two universities felt it was important for aspiring leaders to know 
that after they complete their university programs, university faculty still care, still 
have expertise to offer, and can help them cross the bridge from newly certified to 
newly hired.

What If?

How does such a collaboration get 
started? Dr. Peter Hlebowitsh, Dean of 
the UA College of Education, and Dr. Vic 
Wilson, CLAS Executive Director, initiated 
discussions about how the two organiza-
tions might support each other in the 
fulfillment of common goals, leadership 

Partnerships

Aspiring Administrators Benefit 
from Powerful Partnerships

bjmendiola@ua.edu

Dr. Brenda Mendiola is an associate 

professor of educational leadership 

at The University of Alabama. She 

served as a teacher, high school 

principal, curriculum director and 

superintendent prior to joining the UA 

faculty.  Dr. Mendiola also serves as the 

Director of The University of Alabama 

Superintendents’ Academy. She also 

conducts research, writes grants and 

works with others to promote leadership 

development across the state.

Dr. Brenda Mendiola
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jcb0023@auburn.edu

development being one of them. UA leadership faculty continued that conversation 
by asking, “What if?” What if university faculty partnered with CLAS to provide 
professional development to aspiring administrators? Vic along with Demica 
Sanders, CLAS Director of Professional Learning, welcomed the idea. The next 
question was, “What if we ask AU faculty to partner with us?” After a series of 
discussions and planning meetings, the partnership took shape and as they say, 
“The rest is history.”

What Took
             Place?

During the planning meetings, it was 
decided that based on proximity to the 
pre-determined sites, AU faculty would 
take primary responsibility for the session 
held in Montgomery January 26, 2019 
and UA faculty would take primary re-
sponsibility for the session held in Hoover 
February 28, 2019.

The two faculties collaborated on the session content to ensure consistency be-
tween the sessions and some faculty members from each university attended the 
other university’s session. AU professors included Drs. Jason Bryant, Lisa Kensler, 
Lynn Patrick, Ellen Reames, Andrew Pendola, and Amy Serafini. UA participants 
included Drs. Yvette Bynum, Brenda Mendiola, Philip Westbrook and adjunct pro-
fessor, Allison Mays.

Each session began with a keynote address by Dr. Stan Cox. Dr. Cox is currently 
the Head of School for Lee Scott Academy, but has also served as a former As-
sistant Superintendent, Principal, and Teacher in Alabama. Dr. Cox provided the 
aspiring administrators with the “Top 10 Strategies or Landing Your Dream Job”. 
These included connect with a mentor, grow professionally, and bloom where you 
grow, just to name a few.

One of the most popular features of each session was the panel discussion led by 
current school leaders. Matthew Monson, Principal, LAMP High School, Dr. Bonnie 
Sullivan, Principal, Wetumpka Elementary School, Dr. John Prestridge, Princi-
pal, Radney Elementary School, Caroline Raville, Principal, Ogletree Elementary 
School, Tiffany Yelder, Assistant Principal, Pike Road Elementary School, and Dr. 
Shannon McCurdy, Principal, Foley Intermediate School, served on the panel at 
the Montgomery session. Joicelyn Armbrester, Assistant Principal Oxford Middle 
School, Carrie Busby, Assistant Principal, Mountain Brook High School, Andrew 
Carpenter, Assistant Principal, Pizitz Middle School, Dr. Dil Uswatte, Principal 
Rocky Ridge Elementary, and Van Phillips, Principal, Center Point High School 
served on the panel at the Hoover Session.

Panel participants responded to a series of questions on the topics of “Getting 
Hired” and “The Daily Life of the Principal”. A few key pieces of advice were noted:

“Be yourself in the interview process, because you’ll be yourself once you are on the 
job.” ~ Andy Carpenter

“With hundreds of applicants applying for the same positions, consider how you can 
stand out.  This is the time to be gaining any and all kinds of leadership experienc-
es in your current field.  Work with your existing leadership to try new initiatives, 
lead PD, etc.” ~ Dil Uswatte

“When you are answering questions in an interview, support your responses with 
key examples that highlight your experience and uniqueness.”  ~ Dil Uswatte

Dr. Jason C. Bryant serves as Assistant 
Clinical Professor of Educational 
Leadership with Auburn University. 
Bryant holds the PhD degree from 
Auburn University. He has served as a 
science teacher, high school assistant 
principal, middle school principal, and 
high school principal. Bryant serves 
as the Program Coordinator for the 
Master, Graduate Certificate, and 
Education Specialist degree programs 
for Administration of Elementary and 
Secondary Education majors at Auburn 
University. 

Dr. Jason Bryant

SM

Continued on page 46
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Exposing Students to Diversity in Non-Diverse Settings

How should administrators ensure K-12 students have exposure to diverse cultures 
and differences within schools that lack a diverse population? To answer this 
question, we will first begin with a brief overview of a current definition of diversity. 
Second, we will discuss why this exposure is important for students. Third, we will 
provide tips and concrete examples that instructional leaders will find helpful for 
educators as well as themselves.  Finally, we will discuss examples of evidence that 
align to equitable learning environments.  As an instructional leader, you may also 
find the Effective Learning Environments Observation Tool (ELEOT) along with the 
FAQ document (https://www.advanc-ed.org/eProveeleot/eleot-faq.html) helpful.  The 
ELEOT has a category with a focus on equitable learning environments, which may 
be supportive in the observation of diverse learning environments.  If your institution 
is AdvancED accredited or a member of the AdvancED Information Network (AIN), 
the ELEOT is available as part of the annual fees.

Current De�nition of Diversity

As we all know, diversity is a central topic within the realm of education today.  
Diversity is difference; unlikeness: diversity of opinion. variety; multiformity. It is the 
inclusion of individuals representing more than one national origin, color, religion, 
socioeconomic stratum, or sexual orientation.  Diversity is also a term used in 
countless vision statements of institutions of learning around the world (Banks, 
2009).

According to educational theory, diversity can also be defined by the differences 
in the way we process knowledge, interact socially, and exhibit emotion (Rucinski, 
Sutton, Carlton, Downer, & Brown, 2019).

Current Alabama Standards in Diversity

In 1995, the state of Alabama set forth Character Education (K-12) standards to be 
taught in all classrooms. In fact, the 1975 Code of Alabama requires that 10 minutes 
per day of character be taught for all K-12 students in Alabama.  Moreover, the 
1975 Alabama Code of Alabama specifies the topics to be taught:   
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The State Board of Education and all local boards shall develop and implement 
within ninety (90) days of July 7, 1995, a comprehensive character education 
program for all grades to consist of not less than ten minutes instruction per day 
focusing upon the students’ development of the following character traits: Courage, 
patriotism, citizenship, honesty, fairness, respect for others, kindness, cooperation, 
self-respect, self-control, courtesy, compassion, tolerance, diligence, generosity, 
punctuality, cleanliness, cheerfulness, school pride, respect for the environment, 
patience, creativity, sportsmanship, loyalty, and perseverance. Each plan of 
instruction shall include the Pledge of Allegiance to the American flag. (Code of 
Alabama 1975, Title 16, Chapter 6B, Section 2H)

As educators, we must be aware that character education is not only a moral 
obligation, but also a statutory requirement in the state of Alabama.  It should come 
as no surprise that students need a thorough understanding of the specific topics 
set forth by the legislature.  

Importance of Diversity Exposure

The research of Jean Piaget suggests that we all go through a cognitive 
developmental stage where egocentrism takes the forefront. During this time, we do 
not have the ability to see that others have their own thoughts, ideas, and emotions. 
Therefore, it is pivotal that there is exposure to diversity as it causes us to develop 
empathy, and in some cases, compassion (Kesselring & Müller, 2011) we trace the 
origin and development of the concept of egocentrism in Piaget’s work. We evaluate 
a number of criticisms that have been leveled against the concept of egocentrism. 
Based on our evaluation, we propose a reconceptualization of the concept of 
egocentrism as a decentering process with different phases that is recapitulated at 
different stages of development. We provide examples of the decentering process 
for the sensorimotor, preoperational, concrete-operational, and formal operational 
stages. Piaget introduced the concept of egocentrism in his early writings in 
the 1920s to describe general characteristics of the preschool child. Since its 
introduction, the concept of egocentrism has received considerable theoretical and 
empirical attention and has drawn numerous criticisms. Piaget attributed these 
criticisms to serious misunderstandings of the concept of egocentrism. Indeed, 
Piaget (1945/1962, p. 285, fn. Experiences to help students develop past this 
egocentric stage is essential for work place skills, including the ability to work with 
others.

Another aspect of diversity includes the theory of emotional intelligence which has 
been linked directly to exposure to diversity. If a person is exposed to individuals 
from various backgrounds, these experiences can help them develop a more in 
depth understanding. Emotional Intelligence has also been identified as a type of 
intelligence needed for the skills necessary for success in the work place. (Wittmer 
& Hopkins, 2018)

Examples or Ensuring Diversity Exposure with Each Classroom

If diversity is limited within the school, then educators can supplement the 
experiences of their students in some possible avenues.  Educators may find an 
easy answer to the challenge of exposing students to diversity by simply bringing in 
outside resources.  For example, an educator may incorporate readings or books 
that possess characters and settings from diverse cultures, foster pen pal type 
relationships, or provide cuisine from different cultures.  The main question for 
educators to answer is how do you bridge the gap between the old ways and new 
expectations?

With increased use of technology, travel, and communication, our global 
environment is rapidly changing. Compared with using a more traditional approach 
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Principals’ actions can make an uplifting impact on 
teachers and enrich the school environment.  In an 
effort to build successful schools with healthy cultures, 
insightful principals realize the crucial need to encourage 
and elevate those they lead.  Today, there is an ever-
growing list of responsibilities of the principalship.  After 
recruiting and hiring the best teachers, the principal’s job 
of supporting teachers begins.  Teachers need to trust 
that the principal works diligently to bring out the best in 
staff and students.   Essentially, teachers need to know 
they are set up for success as professionals and are 
valued as people.  

One of the most vital roles that principals face is 
supporting teachers’ affective needs.  In addition to 
providing professional development on instruction and 
classroom management, principals must also nurture 
teachers’ social and emotional needs.  While there are 
a multitude of supportive actions, here are six ways 
that principals can help support teachers socially and 
emotionally. Ultimately, the school culture and climate 
will improve when principals help meet these important 
fundamentals.  

Recognize accomplishments.  Without a doubt, 
two of the sweetest words a teacher can hear are “thank 
you.”  When principals acknowledge and reward teachers 
for a job well done, everyone benefits.  Effective teachers 
give so much time and energy to help students learn 
and grow.  Without genuine acknowledgment for their 
accomplishments, they may think their efforts are not 
appreciated.  In time, teachers will become weighed 
down and discouraged.  Affirmation that is authentic 
helps teachers desire to give their best to students and 
the school.  Productive praise is genuine, specific, and 

immediate and can be given for something small or large 
(Whitaker, Whitaker, Lumpa, 2000, p. 32).  Teachers’ 
success is directly related to their morale which, in turn, 
directly affects their students’ learning.  

Some examples of how principals offer kudos to 
teachers are the following:  writing affirming notes or 
kindness cards to place in teachers’ boxes, expressing 
complimentary words as they meet in the halls, posting 
notes of appreciation on a bulletin board, listing shout-
outs in the weekly faculty newsletter, announcing a 
job well done at the start of each faculty meeting, or 
proclaiming ‘thank yous’ during morning announcements.  
Perhaps the best praise is done in private when the 
principal makes a concerted effort to seek the teacher out 
and offer encouraging words one-on-one.  In doing so, 
the principal fills the teacher’s emotional bank account, 
which may all too often be drained from the demands of 
the classroom.  The emotional or personal bank account 
is a phrase coined by the Covey’s in their Seven Habits 
of Highly Effective People to describe the deposits and 
withdrawals that others give or take away in relationships 
(Covey, 1998, p. 34).  The goal is to make deposits to 
increase self-confidence and emotional health.  Rather 
than limiting recognition to Teacher Appreciation Week or 
only certain times during the school year, great principals 
frequently provide written and verbal encouragement. 

Provide mentors.   Never underestimate the 
power of people.  New teachers who have mentors are 
more likely to stay in education than those without them.  
According to the National Commission on Teaching and 
America’s Future, almost half the teachers who enter 
education leave during the first five years for a variety of 
reasons (http://www.nctaf.org/NCTAFWhoWillTeach.pdf.

Meeting Teachers’ Social & Emotional Needs:
Six Ways Principals Can Support Teachers
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pdf).  Principals who realize the impact of the mentoring process equip teachers 
with mentors.  Mentors inspire, teach, and aid their protégés in numerous 
ways.  Like master gardeners, mentors plant, cultivate, and assist in the growing 
process of new teachers.  As school leaders, principals should be the example 
in the mentoring process by serving as a mentor and ensuring that each new 
teacher has the opportunity to choose or be paired with a caring guide.  

Everyone benefits from mentors.  Mentoring helps the school to synergize 
when everyone works together, they achieve more.  Principals mentor teachers, 
teachers mentor other teachers, teachers mentor students, students mentor 
other students, and the cycle continues.  At-risk students with mentors are more 
likely to be successful in school than those without them.  The mentor process 
builds symbiotic relationships that help both people benefit (Stamps, 2005, 41).  
To adequately sustain teachers, principals need to commit to supplying novice 
teachers with mentors and surrounding them with a thoughtful and supportive 
atmosphere.  

Listen and be a sounding board.  Teachers need principals to listen 
and really hear them when they talk (Whitaker, et. al, 2000, 62).  Teachers want 
two-way communication.  They want to know the principal is going to support 
them with parents when they are working hard to reach their goals.  Without 
this significant relationship piece, stress is sure to set in and cause a myriad of 
issues.  Since stress is a leading factor in teacher burnout - as well as a major 
reason that teachers exit education altogether - teachers require emotional 
assistance on a regular basis. 

Principals should pay attention to teachers as they express affective needs.  
Very often, problems are diminished just by listening to teachers.  Many times, 
principals can personally demonstrate empathy to teachers simply by lending an 
ear.  In addition, teachers realize that the principal understands their anxieties 
when the principal exhibits sincere acts of concern.  An open door policy may 
seem overwhelming at times to principals, but it displays to teachers the “I care” 
principle.  Teachers will go the extra mile when they believe their leader truly 
cares about them.

Implement collaboration.  Principals are some of the best builders.  As 
principals strive to develop and cultivate teacher leaders, they are constructing 
a firm foundation for prolific learning teams.  Over the past several years, 
professional learning communities have proven to be productive in achieving the 
goals of schools using the collaborative approach (Dufour, 2004, p.8).  Through 
a culture of collaboration, committees of drafted unhappy teachers are replaced 
with teachers who have common interests and expertise.  Principals can help 
teachers build cooperative relationships that, in turn, will meet the school’s 
objectives and create strong educational programs for students.  

This collaboration also helps strengthen the school family to become a tight-
knit culture.  Teachers grow in many ways through participating in learning 
communities.  They realize the principal trusts them to lead others and to 
complete important projects.  They gain a sense of accomplishment for being a 
major part in the decision making and change process.  Principals are supporting 
teachers to flourish when they value the input of teacher leadership through 
teams and learning communities.  As a result of teambuilding, teachers acquire 
knowledge and comradery and are renewed to focus on their mission. 

Value individuality.  Teachers should be encouraged to demonstrate 
their inventive and artistic abilities to the advantage of everyone in the school.  
While the mission and goals of the school are the same for all teachers to 

Continued on page 31
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Ethically Speaking

Answer:
A board-issued cell phone is board property, and, strictly 
speaking, personal use of board property violates the Ala-
bama Code. Alabama Code Section 30-25-5(a) says that 
public employers and officials shall not use government 
resources for their private benefit.  The section in ques-
tion is the same section discussed in the previous article. 
Just as a board employee cannot use the school building 
to hold a jewelry sale, Tupperware sale, bake goods sale, 
etc., use of a board cell phone for personal business vio-
lates the Ethics Act. 

But what about inadvertent or insignificant use?

The Alabama Ethics Commission says that minor, inci-
dental use is not a violation of the Ethics Act. That pre-
sumes that the board is not paying for individual minutes 
or connected time on your cell phone. (In other words, 
if your board’s plan is one of the old plans where every 
minute is charged to the board and, thus, the bill would 
be less if your two or three minutes phone call had not 

been made on a board cell phone, then you will need to 
reimburse the board.) The Alabama Ethics Commission 
wrote in Advisory Opinion No. 2000-48:

While the Ethics Law prohibits the use of public time, 
labor, equipment, facilities, etc. for the private benefit of 
the public official or public employee, where his or her 
financial interest would be materially affected, it is not 
unreasonable to expect a public official and/or a public 
employee to be required to conduct a certain amount 
of personal business while being paid by the State of 
Alabama. However, the conducting of personal business 
on State time must be reasonable and must be kept to a 
minimum.

Opinion to Pamela M. Baker, Commissioner, Department 
of Children’s Affairs, Sept. 6, 2000, page 3. The same 
opinion says that as long as the use of the cell phone for 
private purposes is “kept to a minimum and is reason-
able in nature,” personal use of the government-provided 
cell phone does not violate the Ethics Act.

Scenario:
Oops, I made a few personal phone calls on my 
board of education cell phone. Have I violated 
the Ethics Act?

OR:
My personal cell phone has no battery life 
left. I need to make a quick phone call to my 
spouse. Can I use my board-provided cell 
phone? Or would that violate the Ethics Act? 

Continued on page 45
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When students with disabilities threaten violence, admin-
istrators struggle to effectively ensure school safety while 
also complying with legal protections imposed by the Indi-
viduals with Disabilities Education Act (“IDEA”).  This article 
will highlight options for schools when faced with a student 
with a disability who threatens violence.

OVERVIEW OF IDEA PROVISIONS

As a general matter, disciplinary removal of students with 
disabilities is different than for others, and IDEA protections 
apply when a district makes a disciplinary “change of place-
ment” of a student with a disability. A disciplinary “change 
of placement” is removal for more than 10 consecutive or, 
generally, cumulative school days via the use of suspen-
sion, expulsion or other disciplinary removal.  A disciplinary 
“change of placement” triggers the requirement for an IEP 
Team to conduct a manifestation determination.

Administrators often believe that the IDEA allows the 
removal of a threatening student with a disability for up to 
45 school days to an interim alternative educational setting 
(“IAES”), regardless of whether the threatening conduct is 
a manifestation of the student’s disability.  However, IDEA’s 
45-day “special circumstances” rule does not apply to 
threats of violence or serious bodily injury.  Rather, it ap-
plies only if the student has actually committed the offense.  

OPTIONS FOR SCHOOLS WHEN A 
STUDENT WITH A DISABILITY 
THREATENS VIOLENCE

Removal for up to 10 days 

An administrator, without action on the part of an IEP Team, 
may generally remove a student who threatens violence 
for up to 10 school days in a school year to an appropriate 
IAES, another setting, or suspension (if the same removal 
would apply to a nondisabled student).  Although this is 
an option, it has obvious limitations when a student who 
threatens violence has already been removed during the 
same school year for behavioral concerns, and typically 
less than 10 days of removal remain in a school year to ad-
dress the student’s threatening behavior.  Moreover, even 
for a student with no prior removals during the school year, 
removal limited to 10 school days may be an insufficient 
consequence for a serious, credible threat.

Removal for more than 10 days if behavior is not 
manifestation of disability 

If an IEP Team finds that a student’s behavior is not a man-
ifestation, the student’s placement may be changed – i.e., a 
disciplinary removal of more than 10 school days, including 
“expulsion,” could be imposed by the school district.  Even 
then, the student must continue to receive a free appropri-
ate public education (“FAPE”) during the period of removal.  
This means that school personnel must determine services 
needed for the student to continue to participate in the gen-
eral education curriculum, although in another setting, and 
to progress toward meeting IEP goals. The student must 
also receive, as appropriate, an FBA and a BIP to address 
the behavior violation so that it does not recur.  
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This option poses limitations, since threats made by a student with a disability are 
often a manifestation.  It is also the case that the answer to the manifestation ques-
tion is uncertain and determining “FAPE” during a removal can be complicated. 

Traditional change of placement via IEP Team

IDEA’s discipline protections (including a manifestation determination) apply only 
to disciplinary removals that constitute a unilateral change of placement, not to 
changes of placement made by a student’s IEP Team.  Thus, it is often preferable 
to work through the traditional IEP Team process to seek a long-term change of 
educational placement for a threatening student, rather than invoking the IDEA’s 
discipline provisions.  

A student’s IEP Team can propose a change of placement (rather than discipline) 
when current data show a more restrictive setting is needed to ensure FAPE in an 
environment that is safe for the student and others.  If the parent does not chal-
lenge the IEP Team’s proposed change of placement after receiving sufficient writ-
ten notice and procedural safeguards, the district may proceed with the proposed 
change of placement after a reasonable period of time (e.g., 10 calendar days), 
and the student’s placement is changed.  

It is important that a student’s IEP Team consider an appropriate change of place-
ment before – and instead of – imposing disciplinary removals that will trigger the 
requirement to conduct a manifestation determination. This is so because once 
an IEP Team decides conduct was a manifestation, placement cannot be changed 
without parent agreement.  

Order to change placement from hearing o�cer
or court

Should a parent choose to challenge an IEP Team’s proposed change of place-
ment via a request for a due process hearing, the student will “stay put” in the 
current placement until the hearing officer decides whether the proposed change of 
placement is appropriate.  Where the district believes that maintaining the current 
placement for the student would present a substantial risk of danger to self or 
others, the district could ask the hearing officer or a court to change the student’s 
placement to a more restrictive, safer setting while the hearing is pending.  

It seems that the most expedient course of action would be for a district to seek 
immediate relief from a court to keep the student out of the current placement until 
the hearing officer determines whether the proposed change of placement is ap-
propriate.  There are several reasons that it is preferable to seek court relief rather 
than relief from a hearing officer:  (1) the law does not limit the duration of a court 
order for the removal of a dangerous student, but a hearing officer only has au-
thority to remove the student for up to 45 school days; (2) a court order to remove 
a dangerous student likely could be obtained sooner than a hearing officer order, 
since a decision from an “expedited” hearing takes at least a total of 30 school 
days; (3) a court order for removal may provide more finality, since the decision of 
a hearing officer is “appealable,” potentially leaving “stay put” for the appeal period 
in question; and (4) in the wake of recent school shootings, judges may be more 
willing to find that the substantial risk of injury to others and the public interest in 
maintaining school safety outweigh a student’s presumptive right to return to the 
school setting.  
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A female student in a Maryland high school took a required one-year course in 
world history in her junior year.  The one-year course covered the time period 
of approximately 1500 to the present, and was divided up into various topics, 
such as the Renaissance, the Reformation, the Enlightenment, the Industrial 
Revolution, and the two World Wars.  Each unit was presented in a timeframe 
of approximately ten to twenty days.  The smallest unit in the course was “The 
Muslim World,” which was covered in about five days.  It was designed to 
introduce students to the formation of empires in the Middle East, and how the 
Islamic faith contributed, along with politics, economics, culture, and geography, 
to the development of those empires.  

Of the instructional activities occurring during the five days in the unit entitled 
“The Muslim World,” the student’s father objected to two of them.  First, in a 
PowerPoint, the slide asserted the following statement: “Most Muslim’s faith is 
stronger than the average Christian.” (The underlined words and the grammatical 
error appeared in the original.  The court described this statement throughout 
the case as “the comparative faith statement.”)  The second objectionable 
instructional activity was a fill-in-the-blank worksheet addressing the instructional 
goals of the unit.  The worksheet contained 17 questions with 27 blank entries.  
Of particular concern was inclusion of a portion of the declaration in Islam of the 
shahada: “There is no god but Allah and Muhammad is the messenger of Allah.” 
(The underlined words were blank in the worksheet.  The court described this 
statement throughout the case as “the shahada assignment.”)  The student’s 
father felt that Islam should not be taught in the public schools and demanded 
that his daughter be provided alternative assignments.  The student refused to 
do the assignments, and although her percentage grade was lowered for not 
doing them, it did not affect her final grade for the semester.  

The student, through her parents, sued the school defendants, naming first the 
principal and vice principal, alleging that they violated the Establishment Clause, 
by impermissibly endorsing and advancing the Islamic religion.  Further, the 
student alleged that the school defendants violated her First Amendment Free 
Speech rights, by compelling her to complete the shahada assignment.  In the 
district court, the school defendants filed a motion for summary judgment, and 
the court granted summary judgment.  The student then appealed to the Fourth 
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Circuit Court of Appeals.  The court case for this commentary is Wood v. Arnold, 
915 F.3d 308, 362 Educ. L. Rep. [715] (4th Cir. 2019). 

Since 1971, the lower courts have been obligated to use the Lemon test, from 
Lemon v. Kurtzman, 403 U.S. 602 (1971).  The Supreme Court has added two 
additional tests, the Endorsement Test, first proposed in a concurring opinion by 
Justice O’Connor in Lynch v. Donnelly, 465 U.S. 668 (1984), and the Coercion 
Test, from Lee v. Weisman, 505 U.S. 577 (1992), but the Lemon test remains in 
place.  The Lemon test asks three questions: (1) whether government conduct 
is guided in part by a secular purpose; (2) whether government conduct has 
a primary effect that neither advances nor inhibits religion; and (3) whether 
government conduct excessively entangles church and state.  If the answer 
to any of these three questions is yes, then the government conduct violates 
the Establishment Clause of the First Amendment.  In Wood v. Arnold, the 
subject case for this commentary, the government conduct for review was the 
two instructional activities, the comparative faith statement and the shahada 
assignment.  

The student argued that the two instructional activities should be examined as 
they were written, taken out of context from the learning experience in which 
they were presented.  This would make the comparative faith statement and the 
shahada assignment appear to be statements of faith imposed on the student 
herself.  The appeals court rejected this approach, selecting to examine the 
academic framework in which the materials were presented.  The courts have 
consistently deployed the Lemon test in the context in which the governmental 
conduct actually occurred.  For example, in McCreary County v. ACLU, the 
Supreme Court observed, “context is critically important in evaluating a state’s 
proffered secular purpose.” 545 U.S. 844, 862 (2005).  In Lambeth v. Board of 
Commissioners of Davidson County, the Fourth Circuit Court of Appeals noted 
that the proper analysis of Lemon’s second question requires examining the 
effect of a religious display in its particular setting, in the context in which it 
occurred.  407 F.3d 266, 271 (4th Cir. 2005).   Therefore, the appeals court in 
Wood v. Arnold looked at the two instructional activities in the context in which 
they occurred.  Taken in the context of the entire unit, the two instructional 
activities were insufficient to convince the court that the school defendants had 
violated the Establishment Clause by endorsing the Muslim religion.  Indeed, 
the court made the point that it didn’t want to be involved in the curriculum 
business:  “Such a focus on isolated statements effectively would transform each 
student, parent, and by extension, the courts into de facto “curriculum review 
committees,” monitoring every sentence for a constitutional violation.” Wood v. 
Arnold,  915 F.3d 308, 317. 

The court also turned down the student’s claim that the shahada assignment 
violated her Free Speech rights, because it compelled her to declare or accept 
the tenets of Islam.  The students were not directed to recite the shahada, and 
they did not participate in an Islamic devotional practice.  They were directed to 
fill in two blank words as an academic exercise, to show they had studied the 
unit.  

When the teacher in Wood v. Arnold showed a PowerPoint slide asserting that 
Muslims are more diligent in their faith than Christians, a curriculum director 
in the school district testified that he would have advised a teacher who was 
considering this statement not to say that.  (Unfortunately, he apparently didn’t 
get the opportunity.)  The question arises whether the principal has the right 
to direct teachers to alter instructional goals, teach a particular objective, or 
refrain from including certain assignments or making certain statements in 
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• Numerous Session Options
• Motivational Presentations
• PLU Credits

notable attributes:

• National Speakers
• Access to Innovative Products and  

Services
• NEW: Spark & Tell Sessions
• Topics Specifically for Administrators

Standard I: Planning for
Continuous Improvement

Standard II: Teaching
and Learning

Standard IV: Diversity Standard VII: Management of
the Learning Organization

Earn Credits 
Toward a PLU!

2 0 1 9  C L A S  C o n v e n t i o n
June 9-12, 2019

Renaissance Montgomery Hotel & Spa 
and Montgomery Performing Arts Centre

Montgomery, Alabama
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Find out how FuelEd 

can help you light up 

learning for each and 

every student—whether 

they are on the fast track 

or falling behind—with 

personalized online

and blended solutions.

Fuel Education has helped more than 2,000 
schools and districts across the nation ignite 
those sparks with 500+ digital courses for 
K–12, including:

• Core, Comprehensive, Honors and AP®

• Career and Technical Education

• World Languages 

• ELL

• Credit Recovery

• Stride™

CALL 844.879.3365

WEB fueleducation.com

Spark Your Students’ 
Passion for Learning With 
Engaging Courses For Online 
and Blended Learning

Copyright © 2017, Fuel Education LLC. All rights reserved.



SUNDAY, JUNE 9
1:00 pm - 6:00 pm Registration

1:00 pm - 3:00 pm CLAS Board of Directors Meeting

3:30 pm - 5:30 pm Affiliate Board Meetings

MONDAY, JUNE 10
7:00 am - 4:30 pm Registration

7:00 am - 4:30 pm Exhibit Hall Open

7:00 am - 8:00 am Pastries and Coffee with Exhibitors

8:00 am - 9:30 am Clinic Sessions

 Special Education Laws: Separating Fact from Fiction - 
Leslie Allen

 Bears, Bears and More Bears! - Robert Hudson

	 Strengthening	Staff	&	Student	Relationships	via	Social-
Emotional Learning and Mindfulness -  
Carla Tantillo Philibert

	 Building	Collective	Efficacy	Within	Your	Organization	-	 
Jenni Donohoo

	 Pick	Up	the	Roach!	Why	Great	Leaders	Do	the	 
Little Things - Pete Blank

 Spark and Tell Sessions - Various Presenters

9:30 am - 10:30 am Refreshment Break/Visit Exhibits

10:30 am - 12:00 pm Clinic Sessions (Repeated)

12:00 pm - 1:30 pm Lunch on Your Own/Visit Exhibits

1:30 pm - 3:00 pm Opening General Session

3:00 pm - 3:45 pm Affiliate Meetings

3:00 pm - 4:30 pm Refreshment Break/Visit Exhibits

4:15 pm - 4:45 pm PLU Roundtable Evaluation/ 
Reflection Session for  
Standards II, IV, and VII

This is a GREEN 
Convention!

Speaker-provided online handouts will be 
available prior to the event at clasleaders.
org and will also be accessible in the  
Convention guide on the CLAS Mobile App. 
Download the app:

http://bit.ly/myclasapp

Opening General Session

JOE SANFELIPPO

C H A N G I N G  T H E  N A R R A T I V E

School perception is often based on the 
narrative of those who attended years ago.  
Join Joe Sanfelippo and start your conference 
with dynamic examples of utilizing social 
media to empower your community to be the 
storytellers of your system. Communicating the 
real story of schools helps create a narrative 
that builds culture and gives everyone an 
identity. Find your audience. Build your brand. 
Celebrate students!
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Second General Session

JIMMY CASAS

S T O P  R I G H T  N O W : 
T H E  3 9  S T O P S  T O  M A K I N G 

S C H O O L S  B E T T E R

Don’t miss Jimmy Casas in this highly 
engaging session that highlights how 
to create the best school experiences 
for students and educators. Learn to 
identify practices, programs, processes, 
philosophies and people that schools must 
eliminate to improve education for all. 
Gain immediate, practical solutions for 
school improvement. Participate in the 
rallying call to “stop right now” and rethink 
the way we do school.

SUNDAY, JUNE 9
1:00 pm - 6:00 pm Registration

1:00 pm - 3:00 pm CLAS Board of Directors Meeting

3:30 pm - 5:30 pm Affiliate Board Meetings

MONDAY, JUNE 10
7:00 am - 4:30 pm Registration

7:00 am - 4:30 pm Exhibit Hall Open

7:00 am - 8:00 am Pastries and Coffee with Exhibitors

8:00 am - 9:30 am Clinic Sessions

 Special Education Laws: Separating Fact from Fiction - 
Leslie Allen

 Bears, Bears and More Bears! - Robert Hudson

	 Strengthening	Staff	&	Student	Relationships	via	Social-
Emotional Learning and Mindfulness -  
Carla Tantillo Philibert

	 Building	Collective	Efficacy	Within	Your	Organization	-	 
Jenni Donohoo

	 Pick	Up	the	Roach!	Why	Great	Leaders	Do	the	 
Little Things - Pete Blank

 Spark and Tell Sessions - Various Presenters

9:30 am - 10:30 am Refreshment Break/Visit Exhibits

10:30 am - 12:00 pm Clinic Sessions (Repeated)

12:00 pm - 1:30 pm Lunch on Your Own/Visit Exhibits

1:30 pm - 3:00 pm Opening General Session

3:00 pm - 3:45 pm Affiliate Meetings

3:00 pm - 4:30 pm Refreshment Break/Visit Exhibits

4:15 pm - 4:45 pm PLU Roundtable Evaluation/ 
Reflection Session for  
Standards II, IV, and VII

Download the CLAS App & Convention Guide!
• Up-to-the-Minute Agenda
• Handouts
• Speaker Information
• Session Feedback/Surveys
• Area Dining and Attractions

http://bit.ly/myclasapp

TUESDAY, JUNE 11
7:00 am - 7:45 am Continental Breakfast

7:00 am - 11:00 am Registration

7:00 am - 12:00 pm Exhibits Open

7:45 am - 8:45 am Morning Breakout Sessions

	 Not	Quite	Burnt	but	Crispy	Around	the	Edges	-	 
William DeMeo

 How to Hire for Excellence - Jimmy Casas

	 The	Formative	Five	-	Thomas Hoerr

	 Creative	Leadership	Transforms	Schools	-	 
Bessemer City Schools

	 Earth	to	Administrators,	Are	You	Listening?	What	Teachers	
Want	Their	Principals	to	Know	-	Debbie Silver

	 Rethink	Alabama	CTE:	Maximizing	Learning	Opportunities	
for Students - Tommy Glasscock (7:45 am ONLY)

	 The	New	Digital	Literacy	and	Computer	Science	 
Standards:	What	Does	Effective	Integration	Look	Like	for	
Administrators?	-	Keith George, Sandy Ledwell, and 
Monica Ousley (11:00 am ONLY)

9:00 am - 10:30 am Second General Session

10:30 am - 10:55 am Refreshment Break/Visit Exhibits

11:00 am - 12:00 pm Morning Breakout Sessions (Repeated)

12:15 pm - 1:45 pm Awards Luncheon

2:00 pm - 3:00 pm Afternoon Breakout Sessions

	 Employee	Discipline	and	Other	Legal	Issues	for	School	
Administrators	-	Dana Hill

	 Benefits	of	High-Quality	Pre-K:	Using	Data	to	Inform	 
Decisions	-	Julie Preskitt and Tracye Strichik

	 Retaining	and	Growing	a	Sustained	Workforce	-	 
Jennifer Sinclair

	 Leveraging	Community	Partnerships	for	Student	 
Opportunities	-	Pike County Schools

	 Chronic	Absenteeism	and	Accountability	-	 
Marcus Vandiver

	 Alabama’s	New	Courses	of	Study:	Mathematics,	 
Physical	Education,	and	Health	-	Robin Nelson, 
Sandy Ledwell, and Tammy Dunn

3:15 pm - 4:15 pm Afternoon Breakout Sessions  
(Repeated)

5:00 pm - 5:45 pm President’s Reception
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WEDNESDAY, JUNE 12
8:00 am - 10:00 am Closing General Session and  

Breakfast

STAY UPDATED 
ONLINE!

convention.clasleaders.org

Tag Your Posts

#CLASCONV19

Closing General Session

ADOLPH BROWN

I  A M  B E C A U S E  O F  Y O U

Sponsored by: 

Today’s students are continually pushed up 
the cognitive ladder. However, the needs 
that transcend academics, but must be met 
for learning to occur, are often neglected.  In 
this closing session with Adolph Brown, learn 
to close the empathy gap and gain a greater 
understanding of how every relationship in your 
school matters to the success of a child. Every 
student is “at-risk” for success…because of 
you.

Download the CLAS App & Convention Guide!
• Up-to-the-Minute Agenda
• Handouts
• Speaker Information
• Session Feedback/Surveys
• Area Dining and Attractions

• Personalized Conference Schedule
• Session Reminders
• Browse Attendees
• Social Connections
• So much more!

http://bit.ly/myclasapp
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(PLEASE PRINT CLEARLY)

Full Name:  _________________________________________

Preferred First Name for Badge:  ________________________

Twitter Handle: @ ____________________________________

Position: ____________________________________________

School System: ______________________________________

School: _____________________________________________

Phone: ___________________  Fax:  ____________________

E-mail Address: ______________________________________
(Required for confirmation)

Invoice To:  _________________________________________

Billing Address: ______________________________________

City, State, Zip: ______________________________________

1. CONVENTION REGISTRATION
(Includes meals, breaks, door prizes, sessions, and president’s reception)

Circle the appropriate  
registration fee

REGULAR 
REGISTRATION 

BY JUNE 8

ON-SITE 
REGISTRATION 

JUNE 9-12

MEMBER $ 324 $ 354

NON-MEMBER $ 504 $ 534

TOTAL Section 1 ............................................ $ _____________

2. MEALS (No charge for paid registrants, but reservations are required)

Awards Luncheon ..........................................Tuesday, June 11 
q I will attend (No charge for paid registrants)

q I need _____ extra ticket(s) at $40 each

Closing Breakfast Session ...................... Wednesday, June 12
q I will attend (No charge for paid registrants)

q I need _____ extra ticket(s) at $30 each

TOTAL Section 2 ............................................. $ _____________

GRAND TOTAL (Sections 1 & 2) .................... $ _____________

3.  SPECIAL ACCOMMODATIONS

q I have special health/dietary needs (list below):

_________________________________________________________

4.  EMERGENCY CONTACT

Name:  _____________________________________________

Relationship:  ________________________________________

Daytime Phone:  _____________________________________

Other Phone:  _______________________________________

5.  PAYMENT
(Refunds granted only upon written request. No refunds granted after May 31, 2019)

q Check (enclosed)  #  ________________________________

q Purchase Order  #  _________________________________

q Credit Card (Visa/MC/Discover)
 q Visa q Master Card q Discover

Card Number:  _______________________________________

Expiration Date: ________/_________ CVV:  _______________

Cardholder Name: ____________________________________

Cardholder Address:  __________________________________

___________________________________________________

Cardholder Phone:  ___________________________________

Cardholder Signature:  ________________________________

Register online at www.clasleaders.org/conv, email your form 
to tammy@clasleaders.org, fax registration form to (334) 265-
3611, or mail the completed form to:

CLAS
P.O. Box 428

Montgomery, AL  36101-0428

Room Reservations: Visit our HOTELS page at the Convention  
website convention.clasleaders.org for the latest information on  
hotel  room availability for this event.

Questions?  Call (800) 239-3616 or 
visit us online at www.clasleaders.org

R E G I S T R A T I O N

Last 3 digits on back of card

2019 CLAS ANNUAL SUMMER CONVENTION

June 9-12, 2019 | Montgomery, Alabama 
Renaissance Montgomery Hotel & Spa and 

Montgomery Performing Arts Centre

Purchase order/number must accompany registration form

Online Registration available at  
convention.clasleaders.org
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fulfill, principals should support each teacher’s unique 
instructional methods of accomplishing goals.  Most 
faculties are comprised of teachers with various talents 
and strengths.  Nevertheless, teachers are six times 
less likely to be actively involved if they cannot use 
these talents and strengths (Rath, 2017, p. 12).  The 
CliftonStrengths assessment is one tool principals can 
use with teachers to discover their top five leadership 
strengths.  Principals should give teachers permission to 
use their individual strengths, then offer opportunities to 
exercise their gifts to increase students’ learning.  Farrell 
states in his best-selling book, The 10 Best Decisions a 
Leader Can Make, when teachers feel their ideas and 
efforts are valued, they will readily follow the principal’s 
vision (Farrell 2013, p. 65).  

Principals can showcase teachers’ gifts through 
numerous activities.  Some teachers with expertise in 
presenting specific topics may conduct professional 
development for the faculty on best practices in the 
arts, technology, or learning strategies to name a few.  
Generally, principals who value originality and encourage 
innovation have a well-rounded faculty.  They deal less 
with cookie cutter instructional methods or unhealthy 
competitive teacher attitudes because individuality is 
emphasized.  These principals boost creativity, critical 
thinking, and problem solving among teachers, which will 
enhance these important skills for students.  

Hold celebrations.   Faculties with family 
atmospheres not only work together, but also play 
together.  Successful principals understand the 
importance of having celebrations throughout the 
school year.  They realize that having meals together, 
laughing together, and celebrating successes jointly as 
a community of professionals have tremendous worth.  
Laughter is great medicine for everyone and can quickly 
improve the school culture and morale of teachers 
(Whitaker, et. al. 2000, p. 146).  

Having fun brings the faculty close.  When principals 
share funny stories of their own memorable bloopers, 
even serious professional meetings can begin with 
cheerful hearts.  Grade level celebrations support 
teachers by uniting them for a common cause.  Start-of-
school picnics for the entire family, lunches on inservice 
days, teacher parties or retreats all help bond the team 
collectively and ‘rally the troops’ to reach the school’s 

goals.  Best of all, celebrations bring lightheartedness 
and humor, which counteracts some of the seriousness 
teachers face each day as they accomplish their weighty 
responsibilities.  Through celebrations, principals can 
speak a few motivating accolades and express the much-
needed gratitude their teachers deserve.  

With purposeful actions, principals can offer renewed 
strength and have a positive effect on the affective needs 
of teachers.  Teachers of the 21st century are faced with 
a variety of issues and challenges not even imagined 
by their predecessors only a few years ago.  Teachers 
quickly become loaded down with extensive work loads 
and accountability pressures.  However, principals can 
provide support in dynamic ways to create an enjoyable 
and successful school setting rich with thankful teachers 
and students.  By proactively supporting teachers, 
principals build a positive school culture and play a key 
role in empowering teachers to be the best they can be 
emotionally.

References
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SusieEllison3

Professional Learning Update

The Power of Politics

Susie Ellison
Susie Ellison currently serves as the 
CLAS Communications and Legislative 
Coordinator. She has been employed 
with CLAS since 2012.

Susie received a Masters in Public 
Administration from Auburn University 
Montgomery in 2013, and Bachelors in 
Political Science from Troy University in 
2009. 

Legislative Update

Prior to her appointment as CLAS Director 
of Professional Learning, Demica Sanders 
was the superintendent in Midfield City 
Schools.  In addition, her educational 
career encompassed a variety of roles 
including special education coordinator, 
adjunct instructor, staff development 
trainer and classroom teacher.  

Demica is married to Tim Sanders and 
they are the parents of Jaylon (15) and 
Kameron (12).  She enjoys spending time 
with her family, traveling, and shopping.

Demica Sanders

@demica_sanders

Why should you and I, busy educators, get involved in politics?  The 
reason why is quite simple: our students.  Who better than educators 
understand the complexities of providing an outstanding education to the 
students of Alabama?  Who better than educators understand the chal-
lenges that school systems face? Who better can share school systems’ 
and students’ personal stories about how education affects their lives?  In 
this difficult political climate, it is more important than ever to engage with 
legislators and let your voices be heard!  

Many do not realize that most public policies that affect us and our stu-
dents are formulated by elected officials or political appointees.  During the 
last month, we have had some major challenges as it relates to education 
and we can no longer be quiet.  If it affects us, we must let it be known by 
speaking with our local legislators.  

As a Superintendent, I had the opportunity to attend many legislative ses-
sions and engage with my local politicians.  I never understood why en-
gagement in the political arena was critical, nor the importance of my role 
as an educator.  According to Dennis Van Rockel, NEA Past President, “we 
must engage and work with everyone who has a stake in our local schools.  
This is the only way that we can ensure that … our students have access 
to great public schools across the nation” (Why Politics Matter, para 7).    
In order to do this, we must go where the decision-makers are! 

Recently, I have perused several articles to find tips to provide to you for 
getting involved at the state and local levels.  Hopefully, these tips will be 
the starting point for you to not only engage your legislators, but to help 
you navigate the difficult political arena:  

Get to know your local legislators

Increase your political awareness

Offer your opinion

Oppose or support proposed legislation
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Believe it or not legislators are not the experts on 
education. YOU ARE! Legislators want to hear from 
you and how bills will affect constituents in their 
district. Don’t be afraid to pick up the phone, send 
an email, or meet in person, and inform your local 
legislator on the real-world implementation and the 
true impact to those under your care of proposed 
legislation.  

Every Friday, during the session, CLAS publishes 
a weekly legislative update. The legislative update 
briefs you on action taken on education bills that 
week, including, but not limited to: bill descriptions, 
bills introduced, bills passed out of committee, bills 
passed by the House and Senate, bills signed into 
law, and other rumblings about education legisla-
tion we hear at the Alabama State House. Also, we 
include all the bills CLAS is tracking with our position 
on the bill; support, oppose, watch. Viewing our posi-
tion can give you a place to start a conversation with 
your legislator. 

Many more education-related bills will be introduced 
before the 2019 legislative session is complete. You 
can start advocating for public education now. 

Finally, remember that your legislature works for 
you!  All you need to effectively advocate for your 
communities is a basic understanding of the legis-
lative process and a will to do so.  YOU can make a 
difference!  Your communities will be glad you did!  

If you have the will and want to learn about the leg-
islative process a great place to start is participating 
in the CLAS Hill Days. Hill Day participants get an 
up-close view of the legislative process. The CLAS 
staff gives updates on current bills affecting edu-
cation and gives advocacy tips. You will hear from 
lawmakers who are invited to discuss pending legis-
lation, hear about education issues, and answer your 
questions.  There are two remaining Hill Days: May 
7 and May 28. Signups are available online: www.
clasleaders.org/clashilldays

Citation:  Why Politics Matter (n.d) Retrieved from 
www.nea.org/home/17875.htm

From climbing to sliding we can help 
design the perfect playground for all 

of your Gross Motor needs. 

For more information contact:
Jessica Hoagland

P: 334.296.7503
E: jessica@petandplayground.com

JOIN  THE  CLAS 

LEGISLATIVE  NETWORK

FOR  UP-TO-THE-MINUTE  

LEG ISLAT IVE  NEWS  AND  

EXCLUSIVE  H I LL  DAYS

TO JOIN, CONTACT 

SUSIE@CLASLEADERS.ORG
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class.  Clearly, the principal has that right.  Anything 
that occurs in the community that would be perceived 
as school-sponsored speech, is the school’s speech.  
Hazelwood School District v. Kuhlmeier, 484 U.S. 260 
(1988).  Likewise, the teacher’s speech is not protected 
under the First Amendment, when the speech is pursuant 
to the teacher’s duties.  Garcetti v. Ceballos, 547 410 
(2006). In fact, one appellate court, following Garcetti, has 

described teacher speech as “hired speech.”

This is so in part because the school system does not 
“regulate” teachers’ speech as much as it hires that 
speech.  Expression is a teacher’s stock in trade, the 
commodity she sells to her employer in exchange for 
a salary.  Mayer v. Monroe County Community School 
Corp., 474 F.3d 477, 479 (7th Cir. 2007).

School personnel are not permitted to “teach religion.”  
They are, however, permitted to teach “about religion.”    
Principals ultimately have great control over what 
assignments, learning activities, and speech that occurs 
in the classroom, when called upon to exercise that 
control.  With care and sensitivity, principals may direct 
that what is taught, instructed, and said in the school 
environment is acceptable in the community.  

DR. BRIAN CLAYTONAlabama’s
National

Distinguished
Principal

2019-2020 Alabama’s NAESP 
National Distinguished Principal 

and  
National Outstanding Assistant Principal
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SCHOOL ADMINISTRATORS

Dr. Michael V. Wilson 
Glen Iris Elementary School 
Birmingham City Schools

Barry Wood 
Brewton Elementary School 
Brewton City Schools

Alabama’s NAESP National  
Distinguished  Principal Sponsored By

Alabama’s NAESP National  
Outstanding Assistant Principal

Legal Forum Continued

34 CLAS School Leader

Office Makeover  
Sponsored By



State School Board District 1

Talent Development Lab 
Alma Bryant High School 
Mobile County Schools

Collaborative Science  
Learning Community 

Robert E. Lee Elementary School 
Satsuma City Schools

Project Based Learning 
Tanner Williams Elementary School 

Mobile County Schools

State School Board District 2

Liberty Learning 7th Grade  
Character Education 

Beverlye Magnet School 
Dothan City Schools

Becoming a Writing Community 
Montana Street Magnet School 

Dothan City Schools

Bright Key 
Selma Street Elementary School 

Dothan City Schools

State School Board District 3

Cross-Age Peer Mentoring 
B.B. Comer Memorial High School 

Talladega County Schools

New Beginnings 
Hoover High School 
Hoover City Schools

#GoGreenwithSTEAM 
Munford Elementary School 
Talladega County Schools

State School Board District 4

Be Healthy in School Project 
Buhl Elementary School 

Tuscaloosa County Schools

Ready to Work Program 
Central High School 

Tuscaloosa City Schools

Literacy for All-Math Literacy Program 
Hillcrest High School 

Tuscaloosa County Schools

State School Board District 5

Camp STEAM After School Program 
George Washington Carver  

Elementary School 
Macon County Schools

Honduras Container Classroom Project 
Satsuma High School 
Satsuma City Schools

Creating a Culture of Student Leaders 
Westside Elementary School 

Demopolis City Schools

State School Board District 6

Auto Collision Technology 
Morgan County Schools Technology Park 

Morgan County Schools

Raider Time 
Pleasant Valley High School 

Calhoun County Schools

Academic Opportunity 
Weaver Elementary School 
Calhoun County Schools

State School Board District 7

Academy of Fine Arts 
Florence High School 
Florence City Schools

Advancement VIA Individual  
Determination (AVID) 

Leeds High School 
Leeds City Schools

Verner Camp Read-A-Lot 
Verner Elementary School 
Tuscaloosa City Schools

State School Board District 8

Patriot Path 
Bob Jones High School 
Madison City Schools

Maker Space 
John S. Jones Elementary School 

Etowah County Schools

SPARK STEM Academy 
SPARK Academy at  

Cowart Elementary School 
Athens City Schools

Foundation Partners

These exemplary schools were recognized 
at an awards luncheon on February 25, 
2019. From each State School Board district, 
one school was chosen as the CLAS Banner 
School. These schools will be featured 
throughout the year as outstanding 
educational models. 

Strategy   People   Process

Keystone Partner
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The welding program in the Talent Devel-
opment Lab of Alma Bryant High School 
educated students to provide a workforce 
for the local shipbuilding industry. Students 
enrolled in the school’s National Center for 
Construction Education Research (NCCER) 
welding courses learned industry standard 
safety skills using the NCCER Core curric-
ulum. Students experienced the technical 
aspects of welding and applied these skills 
in a variety of hands-on activities through 
projects such as trashcan holders, plant 
stands, wall-hangings, and signage. Each 
semester, students toured facilities and met 
with representatives from local shipbuilding 
companies or related industries to hear 
about job opportunities. During 2017-2018, 
in partnership with Ingalls Shipbuilding, se-
lect seniors participated in the Ingalls Ship-
builder Academy to learn the various crafts 
of the shipbuilding industry. In addition to 
valuable training, students who performed 
well also earned jobs. In 2017-2018, Alma 
Bryant had four students who completed 
the program and were offered immediate 
employment upon graduation. Because 
of the students’ performance during the 
2017-2018 school year, both on campus 
and through the Shipbuilder Academy, and 
the quality of the welding program, Alma 
Bryant earned top recognition from Ingalls 
Shipbuilding resulting in an investment by 
Ingalls of hundreds of thousands of dollars 
in upgrades to the school’s facility and 
equipment.

Through an Alabama Power grant and sup-
port from the American Wildlife Federation, 
Robert E. Lee Elementary School designed 
a unique outdoor classroom. Students 
worked alongside community volunteers, 
teachers and parents to build an amphi-
theater, raised gardens, pollinator gar-
den, composting station, measuring wall, 
sensory path, and aquatic pond with turtle 
habitat. Student fundraising and communi-
ty funding added acrylic easels, mounted 
whiteboards, street signs, and curved side-
walks providing resources for enhanced 
instruction and student engagement. The 
outdoor classroom gave students opportu-
nities to apply knowledge in an authentic 
learning environment while creating a 
new level of enthusiasm for science. This 
excitement was evidenced in classroom 
literacy stations and math activities by 
students showing more interest in journal-
ing and measurement activities. Robert E. 
Lee saw an increase in the average daily 
attendance rate and the number of non-res-
ident students enrolled in the school since 
the creation of the outdoor classroom. The 
cornerstone needed to blend student and 
stakeholder efforts into a true collabora-
tive science community, the program was 
student-centered and student-driven from 
the beginning and impacted the school 
and community more than any adult-driven 
initiative in recent years. The outdoor class-
room truly changed the culture of Robert E. 
Lee Elementary.

Tanner Williams Elementary School is over 
100 years old, surrounded by nurseries, 
farmland, and dairy farms which have 
been in students’ families for generations. 
The rural community heritage prompted 
a year-long project-based learning (PBL) 
program for first grade students titled, My 
Community: Farming Project. The project 
immersed first grade students in the dairy 
business with local dairy farmers request-
ing assistance planning an instructional 
book to keep the farm running smoothly 
while they were on vacation. Students 
chose a specific part of the farm to be 
responsible for developing instructional 
manuals. Information was collected through 
daily journals, research, FaceTime, and 
site visits with farmers. Completed manuals 
were sent to the farmers and multimedia 
presentations were shared at school. As a 
result, students developed knowledge in 
farming, culture, problem-solving with real 
world connections, and planting, maintain-
ing and harvesting a garden. This project 
led to school-wide collaboration and the 
creation of a school garden so bountiful the 
cafeteria was able to serve its vegetables. 
The success of the first grade PBL led 
to year-long projects in second and third 
grade as well as a butterfly garden being 
designed, installed, and cared for by fourth 
grade students.
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Grounded in the social studies curriclum, 
Beverlye Magnet School’s Liberty Learning 
seventh grade character education program 
spanned six weeks. The program began 
with a kick-off celebration. Social studies 
students learned about historical figures 
and the character traits making them noted 
heroes of the country. During Torch Team 
Tuesdays, students developed Torch Team 
service projects to contribute to the com-
munity. Five projects were developed and 
implemented throughout the six-week pro-
gram. The Flag Torch Team learned about 
flag etiquette and protocol, collected old 
flags, and shared knowledge and training 
with elementary students. The Humane 
Society Torch Team collected items for 
the local Humane Society and members 
provided services and care to homeless 
animals. The Canned Food Drive Torch 
Team worked to replenish the local food 
bank. The Beverlye Book Drive Torch Team 
collected and donated books to elementary 
students with no books in the home and 
learned the importance of early literacy in-
tervention. The Serving Others Torch Team 
recognized local law enforcement officers 
through letters of appreciation and encour-
agement. The culminating event included 
presentations from all Torch Teams with 
pictures and videos of their journey. Select-
ed heroes were invited and recognized with 
a minature Statue of Liberty. This program 
resulted in enhanced collaboration among 
teachers and students and saw a 50% 
reduction in discipline referrals among the 
seventh grade.

Montana Street Magnet School recog-
nized writing as an area of weakness and 
through the help of Being A Writer, expand-
ed the focus of solely aligning instruction 
to meet standards to growing motivated 
and inspired writers. Teachers kept their 
own writer’s notebook alongside students 
while using quality writing samples and 
the work of professional authors to get 
students talking and writing. As the writing 
community developed, teachers analyzed 
writing, listening, and speaking standards. 
Kindergarten students formed opinions and 
shared them through writing and speaking. 
By fifth grade, students used advanced 
skills to form opinions, engage in respectful 
hearty debates, and write essays recogniz-
ing both sides of the opinions. All students 
explored sensory details, temporal words 
and phrases, and learned to think like au-
thors as they explored and wrote personal 
narratives. With the addition of expository 
units across all grade levels, the young-
est students explored informational text, 
discovered questions, and began writing 
facts. Third graders wrote books about ani-
mals that included information boxes since 
they understood these to be important for 
readers. Fourth graders discovered and 
researched places; while fifth graders re-
searched and published digital books about 
rain forest animals. Final products were 
proudly displayed and brought excitement 
for the entire writing community. 

Through the collaborative movement of 
Bright Key, every student at Selma Street 
Elementary was afforded the opportunity 
to receive targeted support services within 
the following five program areas:  Academ-
ic Dream Room; Mentoring; Grow, Live, 
Learn; Live Rich; and Career Readiness. 
The Academic Dream Room provided 
one-on-one Tier II skill-specific tutorial 
services twice a week during school hours. 
The Mentoring program provided support 
and training to identified at-risk fourth and 
fifth grade boys. Fourth and fifth grade girls 
gained weekly mentoring through Girls Inc. 
of Dothan. The Grow, Live, Learn program 
taught students about health, science and 
agriculture and provided students the op-
portunity to participate in the Bright Blooms 
vegetable garden which focused on healthy 
and nutritious living. The Live Rich program 
was created by stakeholders to create posi-
tive school-home relationships by providing 
resources, training, and materials of benefit 
to parents in supporting their children’s 
academic success. The school counselor 
facilitated the Career Readiness program 
through sixteen career clusters in weekly 
counseling lessons. Additionally, students 
participated in hands-on activities during 
Career Connections Day. The effectiveness 
of Bright Key was evidenced by a reduction 
in student absences, increased reading and 
math performance data, and a decrease 
in second graders needing intensive oral 
fluency support.

State School Board District 2 Banner School
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In an effort to reduce discipline referrals 
in seventh and eighth grade, B. B. Comer 
Memorial High School initiated the Cross-
Age Peer Mentoring Program. Juniors and 
seniors served as mentors participating 
in summer training to refine knowledge 
and skills related to self-image, interper-
sonal relationships, and goal achievement 
through a study of the book, The 7 Habits 
of Highly Effective Teens by Sean Covey. 
Planning sessions with the principal and 
school counselor accompanied the book 
study. With the goal of every middle school 
student being assigned a mentor, seventh 
and eighth grade students were placed in a 
study hall period for attendance monitoring. 
Juniors and seniors were assigned to the 
media center and received course credit for 
participation in the program. Daily, mentors 
worked with groups of three to six mentees 
in the media center with a certitifed teacher 
as monitor. Mentors led discussions of the 
Covey book. Groups completed activities 
through Google Classroom emphasizing 
the Five Cs: competence, confidence, 
connection, character, and caring. Posters 
with personal mission statements devel-
oped through the program were proudly 
displayed throughout the school to promote 
positive behavior support. The Cross-Age 
Peer Mentoring Program resulted in a 
decrease in unexcused absences and dis-
cipline referrals among seventh and eighth 
grade students. 

New Beginnings at Hoover High School 
was created as a model support system for 
students suffering from mental health is-
sues or school-related anxiety. Staffed with 
a full-time Licensed Professional Counsel-
or, a computer lab became the New Begin-
nings classroom with entrances from the 
library and courtyard allowing students out-
side discussion time with the counselor or 
quiet time to regroup. The classroom was 
equipped with a private restroom, small 
sofa, beanbag, bungee chairs, alternative 
lighting and puzzle table. Students had an 
individualized plan of support and remained 
in the classroom first through fifth periods 
while teachers from different content areas 
rotated in to conduct work on Edgenuity, 
an online curriculum. During Academic 
Success, or first period, students engaged 
in community-building activities, had break-
fast, discussed relevant issues, learned 
strategies, and reviewed grades to prepare 
for the day. Second through fifth periods 
were designed for core classes. The lunch 
period was split with C.R.E.W., an advisory 
time. After lunch, students attended elec-
tives in the main building or went home for 
virtual classes or senior release. Students 
also participated in a book study, The 7 
Habits of Highly Effective Teens, led by the 
counselor. The daily consistency offered 
in New Beginnings provided a safe space 
and sense of community for Hoover High’s 
struggling students.

Through #GoGreenwithSTEAM, Munford 
Elementary students learned about the 
enviornment and how they make an impact 
in conserving Earth’s resources. Munford 
PreK and Kindergarteners learned to plant 
and grow lettuce and hosted a community 
salad party at harvest time. First grad-
ers joined students across the Northern 
Hemisphere by planting Red Emperor 
Tulips in their Journey North Test Gardens 
where they scientifically monitored sea-
sonal changes. Students learned how local 
climate affects plant growth, indicators of 
climate change, and how to sustain the 
Earth. Fourth grade students learned about 
natural disasters and how to prevent and 
prepare for them by creating structures to 
withstand earthquakes and hurricane-force 
winds or helicopters to rescue people from 
floods. Fifth graders participated by raising 
money to fund the historical arboretum, a 
walking track where historical trees were 
planted. Students researched the historical 
significance of the trees and created bro-
chures and pamphlets to give to community 
members who were invited to walk the trail 
and learn about the project. All enviornmen-
tal education projects came together at the 
Get Outdoors Day Festival in May where 
students shared information about their 
enviornmental STEAM projects with the 
community and visitors. Student achieve-
ment in math and reading increased due 
to the authentic reading and math practice 
embedded in STEAM activities.
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Buhl Elementary School’s Be Healthy in 
School project combined physical activ-
ity with nutrition education to encourage 
students and families to strive for healthy 
lifestyles. Multiple grants helped make 
this project successful. A Blue Cross Blue 
Shield grant funded an Inflatable Fun Run 
as the kick-off to the 2017-2018 year to 
boost awareness of childhood obesity and 
the importance of staying active and eating 
healthy. A 21st Century grant provided Club 
Bulldog, an afterschool program where 
students enjoyed various physical activities 
like martial arts, drumming, tennis, and 
gymnastics. A Target grant provided student 
field trips to Lake Lurleen to learn how to 
be active with families at state parks. Funds 
from the Tuscalossa County Commission, 
Tombigbee RC&D Council grant and Blue 
Cross Blue Shield built an all-purpose field 
to provide space for sports, games, science 
experiments, and community green space. 
Students were active each morning through 
the walking program, resulting in increased 
attention during morning intervention. The 
school nurse provided nutrition classes 
where students learned to prepare reci-
pes and design cookbooks. The School 
Yard Roots program hosted a garden for 
students to plant, grow, harvest and sell 
healthy vegetables. Results of the program 
showed greater student engagement, im-
proved grades, behavior, fitness and health 
levels.

Central High School’s Ready to Work 
(RTW) program prepared college and 
career graduates for success in the 
workforce by targeting students who 
wished to enter the workforce immediately 
after graduation. Through partnership 
with Onin Staffing, workforce skills were 
established to make students more 
attractive applicants following graduation. 
The RTW course met two periods a day 
for one semester at Central High. The first 
five weeks consisted of an AIDT-specifics 
course which trained students in work 
skills to complete certifications such as 
OSHA, CPR, and FDIC; preparation for the 
WorkKeys Assessment; and instruction in 
soft skills encountered in the workplace. 
The last eight weeks prepared students for 
specific jobs in manufacturing, automotive, 
construction, personal finance, healthcare, 
logistics and hospitality. This included 
tours of work sites, industry speakers, 
interview training, and on-site employment 
interviews. Each area received a one-week 
course created and presented by industry 
leaders with curriculum covering Alabama 
standards for workforce essentials 
where students received orientation 
as if employed by the company. Of the 
53 students selected for the program, 
50 achieved completion and gained 
employment. Positive results included 
decreased discipline and increased student 
engagement, attendance, GPA, and 
passing scores on WorkKeys Assessment. 

The student-centered Literacy for All-Math 
Literacy program at Hillcrest High School 
nurtured the development of skills students 
need to be College and Career Ready. 
Literacy for All required students to actively 
read non-fiction articles, map responses 
to teacher-created prompts, and write 
evidence-supported essays. In this compo-
nent, students examined the moral ambigu-
ity of heroes and villians, compared primary 
source information, presented arguments, 
explored the burden of bankruptcy among 
professional athletes, evaluated strategies 
to make a perfect ACT score, investigated 
the use of 3-D technology to solve medical 
impairments, studied the effects of Internet 
addiction on the brain, and questioned the 
validity of forensics to predict birth defects. 
Math Literacy required Hillcrest students to 
actively read graphs, identify key compo-
nents, interpret data and present findings in 
narrative form. Examples of this component 
featured student work which compared 
population growth of cities over time, 
explored the effects of the opiod crisis on 
employment and the extent to which mental 
health care spending varied by state. The 
April 2017 ACT showed Hillcrest juniors 
exceeded the state average in writing, all 
science categories, and the percentage 
of students meeting STEM and college 
readiness increased. Hillcrest students 
gained confidence to attempt more rigorous 
courseworkfrom the program.
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George Washington Carver Elementary’s 
Camp STEAM after school program provid-
ed evidence-based curricula and activities 
to support lifelong literacy. The goals of 
the program were to provide academic 
enrichment, improve school attendance 
and behavior, provide opportunities for 
parental and community involvement, and 
implement Science, Technology, Engineer-
ing, and Math activities. Each afternoon, 
students engaged in hands-on Picture-Per-
fect STEM lessons working cooperatively 
and collaboratively in robotics lessons 
with Dot and Dash and the Hour of Code. 
Students enjoyed sharing knowledge with 
parents during STEM literacy parent nights. 
To further promote STEAM, students chose 
to participate in different clubs such as 
abstract art, cooking, healthy hearts, tech-
nology, photography, guitar, piano, tennis 
and environmental, financial and nutritional 
literacy. The club choice was provided to 
support decision-making skills and promote 
self-efficacy and ownership in learning. 
Camp STEAM participants enjoyed Wild 
About Reading night each Wednesday by 
taking free books home to read, kept the 
school campus clean through the Alabama 
Clean Campus Program, and with the com-
munity’s help of donated pillowcases, girls 
worked with a local seamstress to prepare 
dresses and jewelry for the Little Dresses 
of Africa project. Through the initiation of 
Camp STEAM, the school experienced 
improved student achievement and atten-
dance with decreased discipline incidents.

In partnership with Skilled Knowledgeable 
Youth, Satsuma High School engineering 
students were tasked to transform a retired 
shipping container into a computer class-
room for Honduran students. The transfor-
mation began by changing the color of the 
container from dark orange to light cream 
in order to reduce the amount of heat it 
would absorb. Due to the tropical climate in 
Honduras, students decided to use spray 
foam insulation to mainatin a comfortable 
temperature in the classroom. Metal fram-
ing and sheet metal walls were installed to 
avoid the high probability of termite infes-
tation. A ductless A/C unit was installed 
to allow Honduran staff accessibility for 
repairs. The interior was outfitted with built-
in shelves for desks and once completed, 
art students painted a tropical underwater 
mural on the walls. Health occupation stu-
dents included over one hundred fifty pairs 
of shoes in the container to be used by 
community members of Balfate Honduras. 
In June, two engineering students, along 
with the Spanish teacher, joined other 
Alabama students to travel to Honduras to 
assist with the installation of the container 
classroom. Upon installation, the students 
installed operating systems and software 
on ten laptops and trained the Honduran 
high school teachers on equipment use. 
Students also assisted Honduran educators 
with setting up Zoom accounts to communi-
cate with their U.S. colleagues.

Westside Elementary redefined the 
school’s culture by creating a student-led 
enviornment. Westside’s popular Accelerat-
ed Reader program was changed to allow 
students to collaborate with teachers to set 
personal goals. This created student own-
ership, resulting in increased participation 
and oral fluency. Continuing the culture of 
student-led activities, students led morning 
announcements which centered on themes 
like “Teacher Tuesday” with fun teacher 
facts shared and “Funny Friday” with funny 
jokes told by students. Other leadership 
roles held by students included flag duty, 
school greeters, tour guides, and record-
ed student announcements on the school 
cast reminder system. Students were also 
involved in educating parents about West-
side’s student leadership development by 
starring in videos. Leadership days were 
held quarterly to showcase student leaders 
as they shared individual successes with 
families and classmates with the third event 
focused on future careers. The culminating 
leadership day transformed Westside into 
a glamourous Hollywood movie premier 
scene. Students and parents walked the 
red carpet with stars dangling from the 
ceiling, a giant popcorn box, and life-size 
golden Oscar statue. This event creat-
ed excitement for students to celebrate 
academic progress and leadership qualities 
at the student-led celebration. As a result, 
Westside witnessed improved attendance 
with more courteous and leadership-mind-
ed students.
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Morgan County Schools Technology 
Park Auto Collision Repair program was 
designed to train students to repair and 
replace damaged auto bodies and parts, 
from frame repair and glass replacement to 
working with fiberglass and plastics, as well 
as applying paints and finishes. Students 
trained on shop-owned panels and vehicles 
as well as customer “Live Work”. Students 
were trained using the I-CAR Curriculum, 
the industry standard for collision repair 
training and certification. Additionally, 
students earned credentials, making them 
more desirable to potential employers. The 
National Aeronautics and Space Admin-
istration (NASA) approached the collision 
repair program with a unique opportunity 
for the 2017-2018 school year. NASA 
tasked collision repair students with prep-
ping, priming, and painting light panels for 
the U.S. Space Station Training Simulator 
in Texas. Over a four-week period, students 
prepped and coated hundreds of individ-
ual panels to produce a product that met 
NASA’s tough quality control standards. 
Collision repair students also participated 
in SkillsUSA, a national association serving 
students preparing for trade and technical 
careers. SkillsUSA members competed 
in the job interview leadership contest on 
the district level. Collision repair students 
participated in state competitions, placing 
third in collision repair and fourth in collision 
refinishing.

Raider Time at Pleasant Valley High School 
formed as a research-based advisement 
program. Students were placed with faculty 
members who served as academic advi-
sors and were enrolled in a twenty-minute 
period following lunch, during which they 
received advisement instruction two days 
per week. Advisors reviewed transcripts 
and four-year plans with students. For 
grade levels with no established transcripts, 
advisors discussed the development of 
four-year plans and the importance of 
maintaining a high GPA. At each grade 
level, students were exposed to curricula 
reinforcing age level issues. Seventh grade 
students received instruction in study skills, 
conflict resolution, test taking, and diversi-
ty. Eighth grade students studied resume 
writing, leisure/work balance, rumors/rep-
utations, and responsibility. Ninth graders 
delved into time management, community 
resources, careers, healthy relationships, 
and safe dating. Sophomores examined 
time management, standardized test taking 
skills, stress management, effective com-
munication, and transcript reviews. Juniors 
were required to update resumes, learned 
about cultural diversity, job readiness 
skills, and financial planning. Seniors were 
advised in post-secondary survival, em-
ployment and interview skills, and effective 
communication. Students kept portfolios 
of their advisement progress from seventh 
through twelfth grade to see the full scope 
of progress. Raider Time transformed the 
climate of Pleasant Valley High School.

Weaver Elementary began Academic 
Opportunity (AO) out of the desire to meet 
the needs of every student. A 45-minute 
time block was set aside for fourth, fifth, 
and sixth graders to receive intervention 
or enrichment in heterogeneous groups 
across the three grade levels. AO provided 
a systemic effort of instructional supports 
for reading and math students. Reading 
classes exhibited a progression of interven-
tion that began with fundamental phonics 
skills. To meet the needs of students with 
dyslexia characteristics, reading interven-
tion was provided through programs such 
as Sounds Sensible, Spire levels 1-6, 
Rewards, Rewards Plus, and Comprehen-
sion Toolkit on grade level. Math interven-
tion used Eureka Math to provide stan-
dards-based instruction for non-mastered 
skills. AO groups were fluid and allowed 
students to move in and out based on need 
and progression of mastery throughout the 
year. Students were screened at the begin-
ning of the year using Scantron and STAR. 
Non-grade level performing students were 
given other screeners to identify non-mas-
tered skills. While the screening process 
was challenging, Weaver identified barriers 
for learning in all students.  The counsel-
or led an enrichment group for students 
performing over a year above grade level 
in both math and reading where students 
wrote dramas and produced character 
education video broadcasts. This program 
was truly an academic opportunity based 
on each student’s greatest need.
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Florence High School’s Academy of Fine 
Arts (FAFA) offered students nine focus 
areas: art, band, chorus, creative writing, 
dance, digital media, orchestra, recording 
arts, and theatre. The selection process 
required students to maintain a B average 
in FAFA courses and a minimum of a C av-
erage in all academics. This decision was 
based on knowledge that many creative 
minds are not always the best academic 
students. Applicants selected a major, 
were assigned an advisor, and required 
to take one fine arts class per semester 
the freshman year and two per semester 
the sophomore through senior years. With 
the integration of Virtual School, students 
were able to participate in more Fine Arts 
classes, developed self-discipline and time 
management skills. To connect with the his-
tory of the Shoals and through the gener-
osity of a local benefactor, a state-of-the-art 
recording studio was built where students 
learned guitar, music engineering, song-
writing and studio/stage performing. FAFA 
brought in notable musicians to work with 
recording students. Other professionals 
brought knowledge and expertise to choral, 
piano, and orchestra students. FAFA also 
built a state-of-the-art TV Production facility 
on campus. Instructors at FAFA embraced 
collaboration as a means of developing 
a more complete education for students, 
realizing that occupations in the 21st 
century will look for creative minds to solve 
problems.

Advancement VIA Individual Determination 
(AVID) at Leed’s High School sought to 
provide students in the academic middle 
with academic and personal support. Rising 
ninth graders with untapped potential 
and little support outside of school were 
identified and invited to apply. Selected 
students committed to the AVID program for 
their high school career. The AVID curric-
ulum was designed to provide engaging 
grade-level strategies and support to de-
velop skills necessary for student success. 
Ninth graders were introduced to opportuni-
ties to help discover purpose and pathway 
with emphasis placed on organizational 
and study strategies to navigate the most 
rigorous high school classes. AVID sopho-
mores focused on identifying interests and 
exploring academic, extracurricular, and ca-
reer options. Juniors prepared earnestly for 
the ACT and gained knowledge of college, 
career, and financial planning. Seniors 
worked to prepare and submit college and 
FASFA applications, participated in intern-
ships and created and implemented post 
graduation plans. All AVID students re-
ceived weekly tutorial help and participated 
in structured, collaborative study sessions. 
Students were presented with experiential 
opportunities such as guest speakers and 
overnight trips touring college campuses – 
a first for many. Results of AVID included 
increased academic rigor, students’ ex-
pectation to be challenged, and increased 
graduation and attendance rates for Leeds 
High School. 

Verner Elementary’s Camp Read-A-Lot 
provided a framework for a strong literacy 
program where summative, formative, and 
progress monitoring data pinpointed core 
needs and provided diagnostic evaluation 
of literacy skills for all students. All K-5 
classes had a minimum of 150 minutes 
for language arts that included 90 minutes 
daily of uninterrupted, organized time for 
small and whole group reading instruction 
and literacy centers. Additionally, identi-
fied students received supplemental and 
intensive instruction outside of this block. 
At least 20 minutes was set aside daily 
to promote and encourage independent, 
self-selected reading. Classroom leveled 
libraries included content area books. The 
literacy-rich environment, full of print, word 
walls, books, and reading materials, provid-
ed a setting that encouraged and supported 
speaking, reading, writing, and listening in 
a variety of authentic ways. Through daily 
read-alouds, teachers modeled how read-
ing is a great way to spend time, but also 
exposed students to complex vocabulary. 
The librarian and library aide were instru-
mental in supporting the literacy program 
through individual student attention and 
weekly authors’ studies. Book displays 
were featured throughout the school in 
likely and unlikely places for students to al-
ways have a book to read. Verner students 
participated in Book Buddies, Book Talks, 
and many special occasions to celebrate 
reading success. 
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Dr. Mike Daria, Superintendent
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Patriot Path at Bob Jones High School was 
developed as a student initiative to develop 
leadership skills, relationship building, proj-
ect development, and networking with com-
munity partners through student-to-student, 
student-to-faculty, and student-to-commu-
nity connections. Held each Wednesday, 
students chose the path/session from over 
eighty options. An extensive, student-de-
veloped dashboard communication web-
site was developed allowing for session 
sign-up and new session ideas. During 
Patriot Path, students were exposed to 
guest speakers such as a human resource 
manager who discussed resumes and job 
skills and a NASA employee who shared 
about work on the Space Launch System 
to enable the Mars mission. He inspired 
students to consider how they might use 
their unique talents to serve in this endeav-
or.  Students and teachers led sessions on 
sign language, hula dancing, photography, 
meme creating, sports business, trivia, nail 
art, chess, foreign language conversations, 
and providing services to community sup-
port agencies. Since incorporating Patriot 
Path, discipline referrals decreased and 
attendance increased. Students in poverty 
reported they would never miss a Patriot 
Path day where they have the chance to 
play basketball, take Taekwondo, attend 
tutoring, or make up a test. Students have 
also taken on more community leadership 
roles as a result of Patriot Path.

The John S. Jones Elementary School 
(JSJES) Maker Space Lab was created 
to give students the opportunity to prob-
lem solve by using hands-on design and 
construction. The librarian, administrators, 
and teachers researched the benefits of 
STEAM activities in the elementary class-
room and began to plan how to make the 
lab a reality, with the librarian taking the 
lead. The librarian attended professional 
development, collaborated with colleagues, 
read blogs, followed Twitter, and visited oth-
er schools to gain insight to effectively set 
up, manage and maintain a maker space 
lab in a large school. With the decision to 
build the lab at one end of the library, the 
librarian served as facilitator and provided 
STEAM activities and resources to teach-
ers to support classroom instruction. Emails 
were sent for each new STEAM challenge 
containing curriculum connections including 
videos, books, and websites. Graphic or-
ganizers and recording sheets for planning 
and reflecting were also provided. Students 
had scheduled time in the lab twice a 
month with classroom teachers monitoring 
and supporting students. Family extension 
was provided through monthly maker mats 
which promoted divergent thinking, creative 
expression, and imagination among parents 
and students.The Maker Space Lab posi-
tively impacted academic rigor, increased 
student collaboration, and boosted parent 
engagement at John S. Jones Elementary. 

The Scientific Project-based Academic 
Research for Kids (SPARK) Academy at 
Cowart Elementary School transitioned 
traditional literacy-centered classrooms to 
STEM-focused content as a means of en-
gaging students. With the belief that Cowart 
students would learn best by moving from 
teaching content as isolated subjects to 
integrating content areas into themed units, 
teachers established grade level themes 
for each nine weeks of instruction chosen 
from the Alabama Science Course of Study. 
Science standards were inserted into the 
units followed by other subject area stan-
dards. Themes were shared with SPARK 
professionals responsible for other areas 
of learning to ensure themes were used 
throughout the day with all learners. In 
SPARK Lab, students participated in design 
challenges, classroom extension lessons, 
student-led projects, robotics, coding, and 
free exploration. SPARK students enjoyed 
field research experiences as elements 
within units. During these experiences, 
students met with experts or participated in 
video chats for enhanced learning and rel-
evance. Student learning through a STEM 
lens increased motivation and engagement 
at Cowart as teachers included fiction and 
non-fiction books with STEM themes, con-
nected mathematics concepts to the real 
world, and created authentic learning ex-
periences through project-based learning. 
SPARK students experienced significant 
increases in reading and math performance 
data with this shift in instruction.

State School Board District 8 Banner School
SPARK Academy at Cowart Elementary School 
SPARK STEM Academy 
Athens City Schools

Bob Jones High School
Patriot Path 

Madison City Schools
Mrs. Sylvia Lambert, Principal

Mr. Robert Parker, Superintendent

John S. Jones Elementary 
School

Maker Space 
Etowah County Schools

Mrs. Tanya Clark, Principal
Dr. Alan Cosby, Superintendent

SPARK Academy at  
Cowart Elementary School

SPARK STEM Academy 
Athens City Schools

Dr. Beth McKinney, Principal
Dr. Trey Holladay, Superintendent
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such as the pen pal idea, plan to utilize Skype or Facetime 
to communicate directly with other classrooms or people. 
For example, one college professor currently on sabbatical 
in the United Kingdom uses Skype to communicate 
regularly with high school history classes from locations that 
are currently being studied in Alabama. The students are 
able to view Winsor Castle as they study its history.  The 
professor then interviews individuals he has encountered 
that have knowledge of the local area and allows the class 
to interact by asking questions.  Although this example may 
not be available for everyone, it is essential for many faculty 
members at universities across the state to be part of K-12 
learning experiences. We encourage you to contact these 
professors and see if they can provide assistance with 
learning opportunities such as these.

Another strategy to enhance diversity involves inviting 
guest speakers to the classroom. For example, an educator 
employed in a school district with limited racial diversity and 
a limited variation of socioeconomic status may consider 
inviting individuals from other races and socioeconomic 
backgrounds to share their life experiences. You would be 
surprised who is willing to give back. Remember to use 
caution.  Do not fall in the trap of requesting a friend to 
share with the class due to convenience.  This may not 
be the most effective way to enhance diversity.  You may 
wish to allocate time to seek out a more diverse speaker 
and allow them to bring their own experiences into your 
classroom.  Inform the speaker of the importance of sharing 
their story and your desire for students to be exposed to 
individuals like them.

Be deliberate in speaking about alternative ways of thinking. 
When students ask more questions, attempt to answer, or, 
as a class, use technology to find the answer. This can also 
go a long way in teaching students how to use technology 
to further their learning. The answer may be at our finger 
tips and we should model behavior that teaches them how 
to find appropriate answers. 

If you have a student from a diverse background and 
if they are comfortable with it, let them share their 
experiences. Promote open dialogue between students of 
varying backgrounds so that individual differences may be 
recognized.

Lastly, do not forget that different ways of thinking exist 
along with many different paths of learning.  A constructivist 
approach to learning allows us to remember that each 
student brings different experiences and beliefs to the 
classroom. When appropriate, be a facilitator in the 

classroom and allow students to learn from each other.  As 
educators, it is helpful to know that Vygotsky emphasized 
the social context of learning (Tryphon & Vonèche, 2013).  
Prepare problem solving activities that allow students to 
work collaboratively to determine solutions. Through such 
activities and social interactions, they can learn to connect 
with others and realize different ways of thinking can 
compliment one other.   Listed below are some helpful tips 
to enhance diversity.  

Be aware of your own cultural lens or bias.

Do not ignore opportunities to talk about
difference cultures or ideas.
Be sure to include group activities where
students must work together.

Invite individuals from various backgrounds
and ethnicities into your classroom.
Utilize technology to explore diversity.

Use visible areas, such as bulletin boards,
to display diverse thoughts or cultural ideas
throughout the school.

In summary, instructional leaders are often tasked with 
recognizing high levels of equitable learning environments.  
Moreover, some instructional leaders may utilize tools such 
as the ELEOT as a barometer to measure effective learning 
environments.  The ELEOT allows instructional leaders to 
place a focus on equitable learning environments so that 
the needs of diverse learning may be observed.  For 
example, the ELEOT requires instructional learners to focus 
on the observation of whether students have opportunities 
to learn about their own background, cultures, and 
differences as well as others.  Evidence of equitable 
learning activities in alignment with this may include 
learning strategies such as role play, jigsaw techniques, or 
other cooperative learning strategies.  A salient key to 
fostering diversity requires that the instructional leader be 
able to recognize what diverse learning environments look 
like and feel like prior to observing the learning 
environment.   Regardless of the instrument utilized to 
measure effective learning environments, we must allocate 
time to review current literature on diversity and visit other 
schools districts/schools that demonstrate exemplar 
diversity efforts.  
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This Ethics Opinion reflects the practicalities of ev-
eryday life. If you were employed in private business, 
it would not be unreasonable for your spouse or 
children to call you at the office.  If your spouse calls 
you on the landline at the office, no one views that as 
a violation. Every time someone uses a government 
cell phone for personal use should not be a “gotcha” 
moment. The Ethics Act is a criminal statute.  

What about private use of your public email ad-
dress? If you send your spouse a quick email on 
your K12.al.us email address, are you violating the 
Ethics Act?  

Again, applying the rationale of No. 2000-48 Opin-
ion, as long as that use is kept to a minimum, you 
probably are not violating the law. The Ethics Com-
mission has not issued an opinion on email usage, 
but the Alabama Code contains other somewhat 
similar provisions, such as one which prohibits the 
use of government stationary, postage, envelopes or 
other state property to promote or advance a political 
candidate. (Alabama Code Section 36-12-61, adopt-
ed in 1939) 

Yet, private use of a public email address raises 
another issue: Your board of education backs up all 
emails and probably saves everything, too. Alabama 
law imposes upon the board certain obligations to 
keep documents, including emails. (See, for exam-
ple Title 41, Chapter 13 of the Alabama Code.) So 
the biggest issue with email is this: Do you want the 
board maintaining, perhaps for a long time, the email 
to or from your spouse reminding one of you to pick 
up a gallon of milk on the way home? Or, worse yet, 
if you email your taxes to your accountant using your 
school email, you have potentially created a public 
record under the Alabama Open Records Act which 
will not only be backed up and saved, but may also 
be available to the public. The simplest solution is 
to use your private email address for your personal 
business. 

Alabama has a very powerful and far-reaching Ethics 
Act. The Alabama Ethics Commission enforces the 
Alabama Ethics Act. The mission of the commission 
is to ensure that public officials are independent and 
impartial, that decisions and policies are made in 
proper government channels, that public office is not 
used for private gain, and that there is public confi-
dence in the integrity of government.

Where can you learn more? Go the Alabama Ethics 
Commission website and view their video. On their 
website, under the Education tab, you will find the 
video that all employees of Boards of Education (and 
any other public employee) must watch within 90 
days of hire.

Ethically Speaking 
(Continued)

Are you monitoring 

your PLU progress?

  www.clasleaders.org/PL

PLU Status 
Professional Learning Credits
PLU Checklists
Online PLU Programs
Upcoming Events

Access:
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One of our most valuable additions has been the Friday 
Update.  We want the Friday Update to be your one-stop 
spot for information.  To that end, we put our legislative 
updates, our news articles, our SDE memos, our surveys, 
and many other great information pieces in the body of the 
Friday Update.  We also want to increase our offerings to 
include articles written by our members.  So, if you have an 
article you have written, or if you have an article that would 
be of benefit to our members, please send it to us, and we 
can get it in the Friday update.

Additionally, we want to help members who are working 
on their dissertations by including survey information in 
our Friday update.  The information gained will help the 
member with his or her doctoral study, it will help CLAS by 
getting us a copy of updated information on valuable topics, 
and it will increase the scholarship on subjects that can be 
beneficial to our members.  This can be a win/win situation 
for all involved.  Hopefully the Friday Update can be a 
source of excellent information for CLAS for many years to 
come.

Networking

Never underestimate the power of networking.  Every 
learning opportunity is a chance to increase your 
professional and personal learning network.  This 
networking allows us to strengthen our ties to members 
around the state and even around the nation.  We learn 
from each other, and we expand great ideas to every corner 
of our state.  So we will always include time to network in 
our professional learning events.

Well, there you have it.  We have been busy this year, and 
so have you.  Let us not get so busy that we forget to take 
time for our families and friends.  Let’s make sure we take 
time to read a good book, take a walk, watch a favorite tv 
show or movie, spend time in a garden, or any other event 
that brings you happiness and joy.  We need to make sure 
we have balance in our lives so that we can do what we 
love at our highest level on a regular basis.  Basically, let’s 
work hard, play hard, and rest well.

Sincerely,

Vic

Director’s View 
(Continued)

“Your interest and desire to be a school leader should not be 
determined by the school’s zip code.” ~ Van Philips

“Please do not accept an interview for practice. You can prac-
tice at home. Many principals remember people who decline 
jobs after an offer.”  ~ Van Philips

“Do your research and know some key data points about the 
school or district in which you are interviewing.”  
~ Van Philips

Small group sessions were held on topics that included 
Developing a Winning Resume, Writing Effective Cover 
Letters, Social Media Pros & Pitfalls, and Knowing Your 
Community. Conference attendees also participated in an 
interview activity where they wrote and practiced “elevator 
speeches” and practiced answering interview questions 
with partners at their tables.  

The conference ended with a workshop-style session that 
led aspiring administrators through the process of pre-
paring to make the most of a mentoring relationship. The 
workshop included reflective exercises to identify assets 
and values mentees bring to the professional setting. Par-
ticipants explored specific goals and skills they deem as 
necessary to gain a sense of direction prior to selecting and 
partnering with a mentor.

What Happens
             Next?

What do school 
leaders do after an 
event? They 
reflect, evaluate, 
decide what to 
change, what to 
keep, and start 

planning for the next event. That’s where we are. Based on 
the positive ratings and comments on the conference evalu-
ations and the number of participants (more than 100 total), 
the conference was judged a success. Are future partner-
ships between CLAS, UA, and AU likely? The answer is a 
resounding, “Yes” … except for that one weekend in No-
vember when the university partners once again become 
rivals when their respective teams take the field.

Partnerships 
(Continued)
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• Reminders
• Delays/Cancellations
• Rumor Control
• Daily Attendance
• Lunch Balances

• Weather
• Threats
• Crisis Communication

Educators quickly identify and reach their communities with 
SchoolCast. Each contact can decide how you communicate, based 
on an emergency or non-emergency situation. Voice and SMS text 
messages, and enhanced e-mail - as well social media connections - 
all can be delivered at rapid speed. 

Take advantage of multi-language communication tools, 
auto-attendance and lunch balance noti�cations, parent 
dashboard, and non-emergency message "tagging" for sponsors 
and revenue generation.

Plus, with the SchoolCast for MeTM mobile app, schools and districts 
can provide a complete customized parent communication tool. 
Deliver grade books, videos, alerts and much more!

www.schoolcast.com
888.988.5884Powered by:



ABM Building Solutions 
ABM is a leading provider of Facility Solutions. 
ABM’s comprehensive capabilities include 
facilities engineering, energy solutions, HVAC, 
electrical, provided through stand-alone or 
integrated solutions. 
Don McPherson 
256-709-3051 
don.mcpherson@abm.com 
www.abm.com

ACCESS Virtual Learning 
ACCESS offers rigorous educational courses 
and teachers via technology to create equity 
for all Alabama private and public high school 
students statewide. 
Larry Raines 
334-242-9594 
lraines@alsde.edu

AdvancED 
AdvancED is the world leader in providing 
continuous improvement and accreditation 
services to educational providers of all types 
in their pursuit of excellence in serving 
students. 
Andre’ Harrison 
334-322-2666 
aharrison@advanc-ed.org

Alabama Card Systems, Inc. 
We deliver complete identification solutions for 
education applications specializing in photo 
ID Systems, access control, surveillance and 
visitor management systems. 
Pete Drake 
205-833-1116 
info@alabamacard.com

Alabama Champions for Healthy 
Active Schools 
Improving the health of Alabama students 
and school personnel through 60 minutes 
of daily physical activity including quality 
physical education, nutrition education, and 
engagement of parents, staff and community 
members. 
Donna Hester 
205-388-0304 
dhester@asahperd.org

Alabama Music Hall of Fame 
Sandra Burroughs 
256-381-4417 
sburroughs@alamhof.org 
www.alamhof.org

American Fidelity Assurance 
Providing employee and employer benefit 
solutions for education employees. 
John Cole 
205-987-0950 
john.cole@americanfidelity.com 

ASVAB Career Exploration 
ASVAB Career Exploration program - career 
planning/exploration program combining 
multiple-aptitude test with an interest 
self-assessment & a wide range of career 
exploration tools.  Free to participating 
schools. 
Rob Gaston 
334-416-7993 
robert.w.gaston.civ@mail.mil

Audio Enhancement, Inc. 
Audio Enhancement’s classroom systems 
help increase academic achievement, while 
providing peace of mind for teachers when 
they need help the most. 
Shannon Hopkins 
800-383-9362 
shannon.hopkins@audioenhancement.com 

Background Investigation Bureau 
BIB, a NAPBS accredited employment 
screening firm, offers an expansive suite of 
services. Our Secure Volunteer platforms 
provides schools with easy background 
checks for volunteers. 
Jennifer Drake 
704-439-3900 
jdrake@bib.com

Balfour 
Pearson Alsobrook 
334-821-0613 
pd.alsobrook@gmail.com 

Balfour 
Mike Mills 
866-402-7464 
mike.mills@balfour-rep.com 

Balfour 
Don Hodges & Bill Hodges 
256-249-3373 
wdh2@bellsouth.net

Balfour 
Rickey Phillips 
205-733-1060 
rickey.phillips@balfour-rep.com 

Balfour 
Lee McDaniel/W.C. McDaniel 
205-981-9868 
lee_mcd@bellsouth.net

Bama By Distance 
Bama By distance offers Bachelor’s and 
Master’s degrees online from The University 
of Alabama to traditional and non-traditional 
students. 
Gary Vaden 
205-348-0089 
megan.welborn@ua.edu

Bill Miller Photographers 
We provide full-service photographic solutions 
for your school. Other services include cap 
and gown, composites, ID badges, yearbooks 
and so much more. 
Glen Frederick 
800-523-5960 
www.billmillerphotographers.com 

Boostr Digital Displays 
Digital scorers table. 
Rick Rogers/Drew Norris 
205-523-4799 
russ@boostrdisplays.com

Bright White Paper Co. 
Color poster makers, indoor & outdoor use, 
poster maker paper for VariQuest & Fujifilm 
printers-new colors at discount pricing, cold 
laminators & Easyboard display boards. 
Rick Kazdin 
800-321-5716 
rick@brightwhitepaper.com
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Crayola 
Crayola’s professional learning program, CreatED, gives 
districts practical, art-infused teaching and leadership 
strategies that deepen creative thinking and learning in 
schools. 
James Wells 
484-896-8456 
jwells@crayola.com 
www.crayola.com/education

Cash for College Alabama 
Alabama Possible’s Cash for College campaign partners with 
high schools to make postsecondary education accessible 
through completion of the Free application for Federal Student 
Aid (FAFSA). 
Kristina Scott 
205-939-1408 
kscott@alabamapossible.org

Cherrydale Fundraising 
Frozen foods, chocolates, confections, gift ware. 
Julie O’Rourke 
877-711-4525 
info@cherrydale.com

Classworks 
Classworks is online K-8 math, reading, language arts, and 
science instruction, assessment, and productivity tools.  
Classworks offers rigorous classroom resources and data-
driven individualized instruction to increase achievement. 
Pamela Franco 
256-426-2877 
pfranco@classworks.com 
khuntley@classworks.com 

Curriculum Associates 
Curriculum Associates research-based products including 
i-Ready®, Ready®, BRIGANCE® and other programs provide 
teachers & administrators with flexible resources that deliver 
meaningful assessments and data-driven, differentiated 
instruction for children. 
Kelly-Ann Parson 
978-313-1272 
KParson@cainc.com

DeSoto Caverns 
DeSoto Caverns is the premiere destination for Alabama K-12 
field trips with customized curriculum that is mapped to the 
core standards for each grade level. 
Joy Sorensen 
256-378-7252 
info@desotocaverns.com 
www.desotocaverns.com

Edgenuity 
Edgenuity provides online and blended learning solutions for 
grades K-12 that propel student success, empower teachers, 
and enable schools to meet their academic goals. 
Steve Santora 
877-7CLICKS 
steve.santora@edgenuity.com

FOCUS 
A student prevention program which empowers youth to reduce 
destructive decisions. 
Sue Jones 
256-453-0655 
sjones@thefocusprogram.com

Fuel Education 
Fuel Education partners with school districts to fuel 
personalized learning through innovative pre-K-12th grade 
online learning solutions. 
Kristin Trostel 
ktrostel@fueleducation.com 
www.fueleducation.com 

Fun Services Santa’s Secret Shop 
Santa’s Secret Shop and Holiday Shop. 
Laura Causey/Michael Philippovic 
833-4SHOPPE 
accounts@ccfnola.com

Great Southern Recreation 
We design, sell and build commercial playgrounds, 
splashpads, site amenities, pavilions and sunshades. 
Abby Vance 
800-390-8438 
abby@greatsouthernrec.com

Herff Jones, LLC 
Herff jones is a proud provider of yearbooks, class rings, caps 
and gowns, diplomas and graduation announcements. 
Trey Morgan 
800-255-6287 
tlmorgan@herffjones.com

Horace Mann 
Financial Solutions, Insurance products, Auto, Home, Life and 
Retirement. 
Jon Green 
217-789-2500 
jon.green@horacemann.com 

®

Houghton Mifflin Harcourt 
HMH is a global learning company dedicated to changing 
people’s live by fostering passionate curious learners. 
Tabitha Reever 
407-342-2132 
chelsie.hocker@hmhco.com

Imagine Learning 
Imagine Learning was founded in 2004 by a group of 
educational software professionals with the goal to teach 
language literacy and mathematics to the children of the world. 
Christy Sanders 
205-617-9034 
christy.sanders@imaginelearning.com

Interior Elements, LLC 
Interior Elements is a full service contract furniture dealer and 
design firm. 
Dan Chappell 
334-332-9708 
dc@in-elements.com

Istation 
Blended learning for reading, math,  
and Spanish. 
Anne Peacock 
601-319-5162 
apeacock@istation.com

Joe McEachern Photography 
School photography services. 
Chris Westcott 
256-441-8741 
cwestcott1@gmail.com

Karen Maury Jewelry 
We engrave jewelry onsite. Sterling silver, wood, shell, resin, 
crystal, etc. 
Karen & David Maury 
205-790-8349 
kayrena16@gmail.com

Leader In Me 
Leader In Me is a K-12 whole-school improvement model that 
serves as the foundational operating system by creating an 
environment where existing programs and initiative can thrive. 
David Galvin 
205-777-7337 
david.galvin@franklincovey.com

LEAN Frog/LEAN Frog Digital 
BLOOM, the only fully iNOW integrated discipline solution, 
makes it easy for teachers to record discipline incidents and 
easy for administrators to respond.  Automated, accurate, and 
transparent discipline tracking. 
Dr. Brandon Payne 
256-690-5145 
brandon@theleanleap.com

Learning Labs, Inc. 
A family-owned educational resource business with hundreds 
of technology products on the market. 
Cliff Ratliff 
800-334-4943 
cliff.ratliff@lli.com

Lexia Learning 
Lexia empowers educators with powerful, personalized 
instruction.  Lexia extends the reach of the teacher to address 
fundamental literacy skills and critical thinking skills. 
Amanda Hodnett 
978-405-6200 
ahodnett@lexialearning.com 
www.lexialearning.com

Lifetouch School Portraits 
The nation’s leading provider of school day portraits, 
yearbooks, senior portraits, sports, and special events portraits. 
Todd Diefenderfer 
334-361-2360 
tdiefenderfer@lifetouch.com 

Strategy   People   Process
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MasteryPrep 
MasteryPrep provides integral ACT prep through daily, subject-
specific bell ringers, semester-long curriculum, one-day boot 
camps, professional development, and ACT practice testing 
and analysis. 
Kaci Letts 
225-612-2147 
info@masteryprep.com

McDowell Farm School & Environmental Center 
McDowell Environmental Center is the largest and best 
residential environmental program in Alabama.  We have 
added a new dimension, McDowell Farm School, the first 
residential school focused on the STEM approach to where 
food comes from. 
Maggie Johnston 
205-387-1806 
maggie@campmcdowell.com

OnToCollege with John Baylor 
ACT & SAT prep and college counseling for your entire high 
school. 
Becky Voss 
636-368-7497 
becky@ontocollege.com

Paula Fabbro Inc. 
Paula Fabbro Inc./K12 Educational Materials EPS Literacy & 
Intervention - School Specialty Triumph Learning 
Paula Fabbro 
850-293-4027 
pjfabbro@bellsouth.net

Planet Fundraiser 
Planet Fundraiser is a cashback mobile app that empowers 
customers to give back to a school or charitable cause of 
choice simply by shopping at our network of businesses. 
Tara Smith 
901-848-5406 
tara.smith@planetfundraiser.com

Playworld Preferred Inc. 
Playworld Preferred provides outdoor recreation equipment as 
well as installation services. 
Jeff Wingo 
205-222-2680 
jeff@playworldpreferred.com

PNP - Playgrounds and Amenities 
PNP specializes in early childhood playground equipment and 
amenities. 
Jessica Hoagland 
334-541-3525 
jessica@petandplayground.com

PowerSchool 
Unified Classroom empowers teachers with best-in-class, 
secure, compliant, online solutions including SIS, learning 
management, classroom collaboration, assessment, analytics, 
behavior, special education case management and ERP. 
Jenny Scott 
251-656-1397 
jenny.scott@powerschool.com

PowerUpEDU 
PowerUpEDU, focused on education & student achievement, 
delivers interactive technology solutions and coaching 
for classrooms in Alabama and around the southeast.  
PowerUpEDU helps bridge the gap between technology & 
instruction, thus creating fun & engag 
David Lenhart 
205-203-8800 
david@powerupedu.com 

Presentation Solutions, Inc. 
The ColorPro poster maker allows you to create your own full-
color posters - instantly!  Also, create your own custom award 
plaques, cutouts, decals and more! 
Joe Powell 
800-280-7809 
joecool@presentationsolutions.com

PS Safety Connection, LLC 
Specializing in Safety Enhanced CAR RIDER PICK UP TAGS. 
Start the new school year with these great looking and highly 
effective car rider pickup tags.  FREE samples at our booth! 
Donna Jemmott 
844-608-1860 
sales@pssafetyconnection.com

Recreational Concepts 
Playgrounds, splash pads, shade structures, site amenities, 
surfacing and pavilions. 
Matt West 
205-202-8677 
melanie@rec-concepts.com

Renaissance 
Renaissance® applies its proven, data-driven educational 
technology to amplify the effectiveness of classroom teachers 
so that students of all levels can achieve their full potentials. 
Karen Winn 
256-283-1935 
karen.winn@renaissance.com 

Rethink Ed 
Rethink Ed combines the power of technology and research to 
deliver innovative and scalable, evidence-based instructional 
materials and support for learners with disabilities. 
Andrea Tate 
256-656-7442 
andrea.tate@rethinked.com

RPA, Inc. 
Laminate casework, science labs and casework, bleachers, 
opwalls, lockers. 
Tim Shugart 
205-324-5641 
tshugart@rpainc.biz

Samford University 
The graduate program at Samford has a long history of 
partnerships with school systems.  We believe effective 
leadership is essential and best demonstrated through 
collaboration. 
Brooke Karr 
205-726-4751 
kbgilrea@samford.edu

Scantron 
Are you data-rich, but information-poor?  Scantron solutions 
and services support the whole child, improve student 
achievement, and enhance holistic multimetric accountability! 
Tammy Graham 
803-319-4031 
tammy.graham@scantron.com 

School Cast 
SchoolCast is a flexible notification system that lets your key 
stakeholders decide how they want you to communicate with 
them in an emergency or non-emergency. 
888-988-5884 
support@highgroundsolutions.com 

School Check In 
School Security - America’s favorite, fastest and easiest way 
to check IN/OUT students, faculty and visitors in your school. 
OffenderCHECK scans each visitor’s driver’s license with 
instant sex offender search. Power School Partner with Data 
Integration. 
Barry Peterson 
813-960-4433 
info@schoolcheckin.com

School Datebooks 
School Datebooks creates fully customized datebooks. 
Brad Metzger 
800-705-7526 
brad@schooldatebooks.com

Servisfirst Bank 
Our name is our mission.  We are a full service commercial 
bank that focuses on quality service to our customers. 
Carl Barker 
334-223-5800 
www.servisfirstbank.com

Showbiz Theatrical Services, Inc. 
Manufacturer and installer of Theatrical Draperies, tracks and 
stage rigging. 
Bob Sheffield 
251-473-2053 
bob@showbiztheatrical.com 
www.showbiztheatrical.com

Simbli by eBOARDsolutions 
The first and only comprehensive board management software 
solution for effective board governance. 
Charlie Rigby 
770-962-5392 
crigby@eboardsolutions.com 
www.eboardsolutions.com

Southeastern Fundraising 
Fundraising 
Ralph Cahill 
601-319-3210 
sosoralph@bayspringstel.net

Standard for Success-Teacher Evaluation Software 
Standard For Success allows you to design, customize and 
track teacher and staff evaluations easily and efficiently using a 
web-based portal on a variety of devices. 
Aaron Kern 
844-737-3825 
sales@standardforsuccess.com

Synergetics 
Synergetics, a leading IT services firm specializing in 
educational technology.  Network solutions, structured cabling, 
VOIP Phone and Intercom, IP Security, CCTV, IT sales, 
Interactive classroom technology. 
Kay Hall Nolen 
877-825-6602 
solutions@syndcs.com

TalentEd 
TalentEd delivers solutions that streamline K-12 recruitment, 
assessment, hiring, onboarding, records and contract 
management, absence management, evaluations, and PD 
management — empowering employees and advancing 
student achievement. 
David Michalove 
877-637-5800 
www.talentedk12.com
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Talents Unlimited 
A creative and critical thinking framework, Talents Unlimited 
provides teachers an opportunity to build a culture of 
independent thinkers. 
Kelly Lomax 
251-221-5178 
klomax@mcpss.com

Terrell Enterprises 
Classroom furniture, window coverage, office furniture, 
cafeteria seating, computer workstations, media/library 
furniture, marker & bulletin boards, auditorium seating, lockers 
and risers/portable stands. 
Al Brannon 
800-882-7009 
al@terrellenterprises.com

Texthelp 
Hello we’re Texthelp.  We create user-friendly literacy and 
learning solutions, that provide the personalized support each 
student  needs; through reading, writing, math and research 
features. 
Shelly Justice 
504-301-6184 
s.justice@texthelp.com

The Gallahar Group of Raymond James 
Retirement income planning, distribution strategies 
during retirement, financial planning, wealth & investment 
Management, wealth transfer, risk management and 
institutional consulting. Raymond James & Associates, Inc., 
Member New York Stock Exchange/SIPC 
David R. Gallahar/Karen L. Gallahar 
334-213-4121 
david.gallahar@raymondjames.com 
www.thegallahargroup.com

The University of Alabama College of Education 
Our mission is to be a leader in teaching, scholarship, 
advocacy, and service by developing professionals with 
pedagogic and disciplinary expertise.” 
Dr. Brenda Mendiola 
205-348-6052 
uacollegeofeducation@ua.edu

ThriveWay 
ThriveWay’s cloud-based peer-to-peer prevention and support 
program is designed for schools concerned with helping 
youth navigate life’s challenges.  It empowers students to be 
emotionally, socially, behaviorally and academically successful. 
Allison Faircloth 
844-705-1981 
allison@thrivewayconsulting.com

Transaction Point, LLC 
Stop by booth 406 and check out our new bill and coin 
counters, logo mats, avenue banners, media back drop, table 
throws, staff gifts and more… 
Britt Matthiessen 
800-396-7301 
jbm@transactionpoint.net

UA Early College 
UA Early College offers high school students the opportunity to 
earn college credit, online or on the UA campus, with a variety 
of courses offered. 
Anna Walton 
205-348-7083 
earlycollege@ua.edu

UMA Education Solutions 
K-12 content providers - All core courses plus 100+’s 
of electives, career tech clusters, supplemental reading 
interventions, social & emotional behavior plans. 
Rusty Jones/Tom Moore 
770-789-1940 
rjones@umaed.com

University of West Alabama 
We’ve been training educators nearly two centuries. Come 
learn about innovations in education and how a degree from 
UWA can help you do something that matters. 
Jessica Hughes 
205-533-0131 
jhughes@uwa.edu

VALIC 
Premier provider of supplemental retirement solutions, 
including 403(b) and 457(b) plans, needed for financial and 
retirement security. 
Mark Briones 
205-967-8974 
mark.briones@valic.com

Veal 
Veal Convention Services, Inc. is a general service contractor 
for conventions, expositions, trade shows,  
exhibitions, meetings and corporate events. 
David Veal 
205-844-8325 
david@vealco.com

Virco Manufacturing 
American-owned manufacturer of classroom 
furniture that sells direct to K-12 schools. 
John Havicus 
205-721-0514 
johnhavicus@virco.com

Waldorf University 
Providing Master’s degree in education online at an affordable 
price. 
Christopher Deckard 
877-267-2157 
christopher.deckard@waldorf.edu

Woodcraft 
Woodworking tools and supplies, including CNC sales and 
training. 
Jay MacDougall 
205-988-3600 
birmingham@mywoodcraft.com

World’s Finest Chocolate Inc. 
Alabama school fundraising for over 50 years.  Local 
representation, prize programs, 50% profit.  Return unopen 
chocolate. 
Jeff Hudnall 
806-548-1193 
jhudnall@wfchocolate.com
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48th Annual 
CLAS Convention

June 9-12, 2019 
Renaissance Montgomery 

& MPAC 
Montgomery, AL

More Information & Registration 
convention.clasleaders.org

P.O. Box 428
Montgomery, AL 36101 
(800) 239-3616 
www.clasleaders.org


