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Happy October,

Isn’t it great to know that fall has arrived, and with it, 
temperatures in the lower 90s?  Many of us love to 
feel that nip in the air that arrives in late September 
or early October in Alabama.  Hopefully, we will be 
able to enjoy a beautiful fall with perfect weather 
and fabulous foliage from Ardmore to Atmore and all 
points in between.  

October is the tenth month of the year, and yet 
“octo” is from Latin and means eight.  Why is this?  
One might surmise it has something to do with the 
change from the Julian to the Gregorian Calendar; 
however, this theory is debunked by the fact that 
October is the tenth month in both calendars.  The 
plot thickens.  One must go back to the Calendar of 
Romulus (c. 750 BC), when October was, in fact, the 
eighth month.  Perhaps, when the calendar changed 
over to Julian, no one understood the new math and 
failed to understand the disconnect between a month 
named for eight being placed tenth in line.  Then, 
apparently, when it changed to Gregorian in 1582, 
neither Gregory/Gregor/Greg, nor Ian understood 
Latin or math or both. (Note: The Julian calendar 
was named for Julius Caesar, and the Gregorian 
Calendar was named for Pope Gregory XIII.)

As you know, October is National Principal’s Month, 

and we at CLAS will be honoring the great work 
our principals do daily.  We encourage you to honor 
principals and let us know when you do so.  If you 
tweet, use the hashtag #thankaprincipal, and make 
sure you tag CLAS in the tweet.  We will retweet all 
we can.  Additionally, we have a photo opportunity 
with Governor Ivey in recognition of National 
Principal’s Month, and we have resolutions that will 
be read at the October State Board of Education 
meeting.  

Join me in congratulating our 2019 Principals of 
the Year one more time.  Dr. Andrea Dennis, from 
Scarborough Model Magnet Middle School is our 
Alabama Middle School Principal of the Year, and 
she represented Alabama at the National POY 
event in Washington, DC, on October 1, 2019.  
Chad Holden, from Muscle Shoals High School is 
the Alabama High School Principal of the Year. Dr. 
Michael Wilson from Glen Iris Elementary is the 
National Distinguished Elementary Principal.  The 
Alabama Elementary Assistant Principal of the Year 
is Barry Wood from Straughn Elementary, and the 
secondary Assistant Principal of the Year is Donna 
Burke from Robert F. Bumpus Middle School.  All 
have done a fabulous job of representing public 
education in Alabama throughout their careers, and 
each has continued to do so during their time as 

Director’s View

Off to a Great 
Start this Fall!
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Vic Wilson is the Executive Director 
of the Council for Leaders in Alabama 
Schools.  He joined the CLAS staff in 
July of 2017.  

Vic has 27 years in public education as 
a teacher, assistant principal, principal, 
superintendent, and now as the execu-
tive director of CLAS. 

Vic is married to Felecia Dailey Wilson, 
and they are the parents of Dailey (23), 
Emma (19), and Paul (16).  

Aside from spending time with his family, 
Vic loves reading, sports, and the arts.  

Vic Wilson, Ed.D.

principals and assistant principals of the year.  

We will be recognizing our district principals of the year for 2020 in the 
coming weeks, and we will name our 2020 state winners soon thereafter.  I 
know that we will have a great pool of candidates again, and I look forward 
to continuing to honor the work our principals do.  

We have presented our Legislative Platform to the CLAS Board, and we 
will be sharing that with all of you in the coming weeks.  As you know, the 
most important factor in the legislative process is to have school leaders 
engage with legislators in your home district.  Legislators work hard and 
are asked to make decisions on important topics on a regular basis.  Every 
legislator is a professional in his or her chosen career, and the career is 
not usually that of education.  So, when a legislator is asked to make a 
decision on educational matters, who better to help inform the decision-
maker than an educator.  If we don’t engage our legislators, someone else 
will.  So, I encourage you to become familiar with the CLAS Legislative 
Platform and use it when possible.  Also, I encourage you to reach out to 
the CLAS legislative coordinator, Susie Ellison, if you have any questions 
about legislative issues.  Of course, you can always email, text, call, or yell 
at me if I can help in any way.  Your voice is important!

We have had a great first two months of professional learning.  Our New 
Principals Institute was fabulous with 120 new principals and mentors 
learning together.  We had great speakers, great content, and great 
learning by all.  We have had a successful start to our Lunch and Learns 
and our Leadership Institutes, and we are gearing up for exciting fall 
conferences for our affiliates.  I hope that you will take the time to avail 
yourself of the professional learning opportunities available at CLAS.  Feel 
free to reach out to Dr. Demica Sanders or check the CLAS website for 
information about professional learning opportunities.

I want to thank all of you for the job you do daily for those under your care.  
I always end the Friday Update with that statement, but I want to make 
sure you all know why.  Every person who comes to your school or district 
depends on the leadership therein to ensure that his or her needs are met.  
The parent who drops a student off daily, does so with the understanding 
that whatever needs exist will be met by those in the building.  The student 
who arrives early and often stays late does so because he or she wants to 
be at school around people who care for him or her.  The teacher who may 
be struggling with any number of issues still comes to school and does 
his or her best to meet the needs of their learners.  Each of these people 
and many more rely on the job being done by leaders in our schools and 
systems, and I thank you all for the job you do every day.  

As always, I am here for you if I can help in any way.  

Sincerely, 
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Under the Alabama 
Ethics Act, as an 
employee of a board 
of education, you are 
either a public official 

or a public employee. 
The Alabama Ethics Act says: “No public official or 
public employee shall solicit or receive anything 
for himself or herself or for a family member . . . for 
the purpose of corruptly influencing official action, 
regardless of whether or not the thing solicited or 
received is a thing of value.”  (Alabama Code section 
36-25-7(b)) The next subsection makes it a crime 
for the giver of the gift, “regardless of whether or not 
the thing offered or given is a thing of value” if for the 
purpose of corrupt influence. 

It is not time for Christmas yet, but the next issue 
of this journal is not until January. So let’s consider 
whether a Christmas gift violates the Ethics Act. 

I received a gift card 
from one of my 
students as a 
Christmas gift. Have I 

violated the Ethics Act?

The Alabama Ethics 
Commission says 
accepting a gift of a 
“de minimis” value is 

not a violation of the Ethics Act. 
Opinion to Sally B. Howell, Executive 
Director, Alabama Association of 
School Boards, Dec. 7, 2011, page 24. 
Alabama Code Section 36-25-1(11) 
defines a “de minimis value” as a value 
of twenty-five dollars ($25) or less.
Alabama Ethics Commission Advisory Opinion No. 
2011-12 reflects the thin line that educators walk 
when accepting Christmas gifts from students. 
Although it is not unreasonable to expect that 
students will bring teachers gifts, the gifts must be 
reasonable. Many harbor a common misconception 
that only legislators and public officials are prohibited 
from accepting gifts of value. However, the Ethics 
Law does not make a distinction between public 
officials and public employees. The law’s “safe 
harbor” requires gifts, regardless of the source, to 
be of a de minimis value only. Opinion to Sally B. 
Howell, Executive Director, Alabama Association 
of School Boards, Dec. 7, 2011, page 24. The 
Commission presumes that gifts with a “de minimis” 

THE  LAW

SCENARIO:

SCENARIO:

Ethically Speaking

The Ethics Act and 
Christmas Gifts
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Mark Boardman is an attorney who 
represents governments and employees 
of state and local governments, 
including 123 boards of education. In 
addition, he also defends individuals 
before the Alabama Ethics Commission.

Boardman has served as a past 
president of the Alabama Council of 
School Board Attorneys. He also served 
two years as president of the Alabama 
Association of Municipal Attorneys.

Boardman is a frequent presenter 
for CLAS as well as other education 
entities.

Mark Boardman

value are not a “personal gain” and are not being given for the purpose 
of corruptly influencing action absent additional facts indicating such 
a motive or gain. Opinion to Thomas B. Albritton, Executive Director, 
Alabama Ethics Commission, Oct. 5, 2016, page 4.

The Ethics Commission provided examples, while not all inclusive, of 
types of gifts that are acceptable for teachers to receive, such as fruit 
baskets, homemade cookies, Christmas ornaments of little intrinsic value, 
coffee mugs, items to assist the teacher in performing his or her functions 
as a teacher, CDs or books of a nominal value, and scarves. Opinion 
to Sally B. Howell, Executive Director, Alabama Association of School 
Boards, Dec. 7, 2011, page 15.

What if Johnny gives me a Christmas coffee cup with a note from 
Johnny’s mother that says, “I hope to see Johnny selected as Class 
Representative!”

The Alabama Ethics Commission noted in Advisory Opinion No. 2011-
12 that nothing may be given if it is an attempt to influence action by the 
teacher. Accepting a gift of any value, including a mere coffee cup, is a 
violation of the Ethics Act if the facts indicate the gift is in exchange for 
corrupt action or inaction by the teacher. Again, Alabama’s ethics law does 
not make a distinction between an elected official such as a legislator and 
a person employed by a board of education. The Ethics Act applies to 
both. The language of the Ethics Commission explains this best: 

While it is clearly understood that nothing may be given 
in an attempt to corruptly influence official action, there 
are subtle ways to attempt to influence official action. 

The suggestion that it is harmless for a school child 
to give a Christmas gift to their teacher ignores the 
potential for abuse.

Suppose for example that a Junior High school child is 
struggling and hopes by giving a nice gift to the teacher, 
the teacher will reward them with a better grade. Or that 
the High School Senior who is attempting to get into a 
quality college, does the same thing. 

Finally, what of a college senior who is attempting to get 
into Harvard Law School?

These examples illustrate the potential for abuse. What 
started off as a simple gift now may be attempting to 
corruptly influence official action. 

Opinion of Sally Brewer Howell, Executive Director,  
Alabama Ethics Commission, December 7, 2011, Page 16

Continued on page 14
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Contact your PowerUpEDU Education Consultant to Learn More. 
Laura Russell 205.203.8800 or laura@powerupedu.com 

www.PowerUpEDU.com 

IMPROVE CHILDHOOD LITERACY 

IMPROVE STUDENT ENGAGEMENT 

INDEPENDENT RESEARCH 
FINDINGS 

✓ 48% Increase in letter 
naming fluency 

✓ 112% Increase in letter 
sound fluency 

✓ Improved Classroom 
Management 

✓ Increase in Student  
             attention span 

 

“PowerUpEDU’s Interactive 
Playground not only provides 
health benefits; it also provides 
quality learning engagement.” 

 

Greg Hamilton, 
Superintendent, Franklin 
County, Alabama 



Previously, there were two 
separate documents that 
contained all the information 
the ALSDE is required to 
report for both state and 
federal mandates. Now, 
all the information for 
both are integrated into 
this one platform. Another 
important feature of this 
report card is that it is 
completed compliant to 
the requirements of the 
Americans with Disability Act 
(ADA). 

The information available 
includes accountability 
indicators such as academic achievement, academic growth, 
graduation rates, college and career readiness, chronic absenteeism, 
and progress in English language proficiency. Student profiles now 
show student demographics such as ethnicity, gender, limited English 
proficiency, students with disabilities, students who are homeless, 
migrant, in foster care, or are in military families. Information such as 
proficiency in reading, math, and science disaggregated by school 
year is available. A newer feature to the enhanced State Report Card 
is the depth of which you can see educator profile data. Educator 
credentials, demographics, years of experience, and percentage of 
teachers working in-field are also available.    

With ALL of this information available, our sincere hope is that 
parents, educators, and the public alike will use this technology 
to learn more about what is happening inside of Alabama public 
schools. We also hope this can be used a catapult to jumpstart 
conversations about what is working in public schools as well as 
identifying areas that may need support and/or additional resources. 

I encourage everyone to log onto www.alsde.edu and go the 
Alabama State Department of Education Report Card on the right 
side of the yellow navigation bar on the website’s main page.       

Recently, the Alabama State Department of Education has 
enhanced the functionality of its Alabama State Report 
Card to include user-friendly access to millions of data 
points collected by the department. 

All the hard work and attention to detail that is required 
to effectively produce the Alabama State Report Card 
is sometimes overlooked. The ALSDE receives huge 
amounts of data that are delivered through school 
system portals and various other means of data sharing. 
Everything from individual school academic performance 
and student demographic profiles, to college and career 
readiness and educator credential/demographics are now 
readily available – and easily viewable by the public on 
the ALSDE website. 

This information, although previously obtained, has 
never been displayed in a fashion that is this user-
friendly… even on a mobile device. Now, largely due to 
the innovative work done by team members within the 
ALSDE, not only is Alabama meeting its state and federal 
reporting requirements; but are doing so in a fashion 
that is technologically ahead of the pack. Alabama is 
one of the only states in the nation that has used graphic 
illustration and easily manipulative online tools to show 
this level rich, detailed data. All in a way that is intuitive, 
simple, readable, and parent-friendly. 

In a well-received presentation to the Alabama State 
Board of Education, Charles Sullivan, information system 
application developer, demonstrated the ease-of-use to 
Board members, highlighting the fact that not only is the 
data now available for viewing on a new dashboard that 
hosts unprecedented information; but the data also has 
side-by-side comparability. 

Sullivan said, it is like when you purchase a vacuum 
cleaner online and you can see the selections side-by-
side and compare various features. The new report card 
allows you to compare up to four schools and/or school 
systems side-by-side, with applicable data available from 
2014-2015, to the most current information available, 
2017-2018.

Dr. Eric G. Mackey currently serves 
as the Alabama State Superintendent 
of Education. Prior positions include 
executive director of the School 
Superintendents of Alabama, 
superintendent of Jacksonville City 
Schools, principal, and assistant 
principal.

Throughout his career, Dr. Mackey has 
been an advocate for increased rigor 
and advanced high school courses as 
well as challenging elementary and 
middle school classes.

He and his wife, Robin, have three 
boys, John (22), Brandon (19), and 
Christopher (14).

Dr. Eric Mackey

@egmackey

TRANSPARENCY, ACCURACY, ACCESS TO  
STUDENT/TEACHER PUBLIC DATA

SDE Spotlight
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Must I refuse a gift that I suspect 
exceeds $25?
Not necessarily. A gift that exceed $25, in particular 
given by multiple students, probably does not violate 
the law, especially if no single student gave more 
than $25. Likewise, since the Ethics Commission 
says that items which a teacher may use in the 
classroom are acceptable gifts, and given how 
expensive those items can be, something for use 
in the classroom may not be a violation of the law. 
If in doubt, you may decide to share the gift with 
other teachers or donate it to the school, rather than 
keep it yourself. If you do that, you have not taken 
ownership of the gift. 

The Alabama Ethics Commission wrote in Advisory 
Opinion No. 2016-34 that the purpose of the Ethics 
Act is to prevent official corruption. The facts of each 
situation surrounding the giving and receipt of the 
gift are relevant. When the facts make it clear that 
the gift is not in exchange for any action, inaction, 
or decision by the teacher in the discharge of his or 

her official duties, then those facts mitigate against 
a finding of an attempt to corruptly influence official 
action.  For that reason, in situations that are less 
than clear, the best course of action remains keeping 
the gift under the “de minimis” amount.” Opinion to 
Thomas B. Albritton, Executive Director, Alabama 
Ethics Commission, Oct. 5, 2016, page 4.

What if the class, rather than an 
individual student, purchases a 
substantial gift for the teacher?
Allowing the class as a whole to purchase the 
gift enables the class to give a substantial gift to 
the teacher while maintaining a de minimis value 
contributed by each student. Advisory Opinion No. 
2011-12 says school boards may enact a policy 
which allows students to contribute a de minimis 
amount towards a gift from the class, provided the 
policy is reasonable, done in good faith and complies 
with the de minimis requirements in the Alabama 
Ethics Law.

Understandably, most teachers would insist that 
receiving a gift from a student would not affect the 
teacher’s duties in any way. However, as the Ethics 
Commission opinions indicate, whether intentional 
or non-intentional, there remains potential for abuse. 
There also exists a potential argument of bias by 
other students and parents although the teacher 
would adamantly disagree. This Ethics Law protects 
teachers from such a situation.

Ethically Speaking Continued

Are you monitoring 

your PLU progress?

  www.clasleaders.org/PL

PLU Status 
Professional Learning Credits
PLU Checklists
Online PLU Programs
Upcoming Events

Access:
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GET REWARDED
The CLAS More Members, More Rewards Recruitment 
Incentive Program is designed to reward existing members 
for their efforts in recruiting first-time CLAS Individual and 
Institutional members to join the association.

Do you like ca$h?

More than  

$3,000 
awarded  

in 2018-19 

How It 
Works

Invite a colleague to join CLAS 
(form included on page 20)

Be sure he/she adds your name to the  
Recruited By line of the membership form.

Make sure they submit their form by  
December 31, 2019

CLAS will send you $25 for every new  
Individual or Institutional member who credits 
you with recruiting them

NOTE: Recruitment checks 
are sent after the first of the 
year in order to ensure all 
membership has been input.



Find out how FuelEd 

can help you light up 

learning for each and 

every student—whether 

they are on the fast track 

or falling behind—with 

personalized online

and blended solutions.

Fuel Education has helped more than 2,000 
schools and districts across the nation ignite 
those sparks with 500+ digital courses for 
K–12, including:

• Core, Comprehensive, Honors and AP®

• Career and Technical Education

• World Languages 

• ELL

• Credit Recovery

• Stride™

CALL 844.879.3365

WEB fueleducation.com

Spark Your Students’ 
Passion for Learning With 
Engaging Courses For Online 
and Blended Learning

Copyright © 2017, Fuel Education LLC. All rights reserved.



Professional Learning

Networking Opportunities

Legal Defense & Support

Legislative Advocacy

Communication & Information

Awards & Recognition Programs

PO Box 428 
Montgomery, AL 36101-0428

800.239.3616 or 334.265.3610 
334.265.3611 - fax

www.clasleaders.org
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Your CLAS membership

dues are a solid

investment in your

career, both now and

in the future. With the

substantial savings and

benefits CLAS

members receive, it's

only a matter of time

before you completely

recoup your

membership fee.

Benefits You Can Bank On!

New this year! All CLAS members

receive a complimentary subscription

to The Main Idea - a monthly email of

education-related book summaries.

$49$645

Discounts on CLAS Conferences

CLAS Lunch & Learn Webinar Series

Transcript Consultation

Professional Learning

$2,890
Legal Services

Contract Review Service*

Access to Sample Contracts*

Access to Legal Counsel*

Legal Defense (Up to $25K Lifetime)

Available to Individual/Institutional Members 

Quarterly CLAS

Magazine

Friday Update

Legislative Updates

State Board Updates

Leadership

Opportunities

Discounts on Insurance

through Horace Mann

Administrative Job

Postings

Access to Members

Only Content

Exclusive
to

Members

Individual/Institutional

Membership

Cost: $284
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Council for Leaders 
in Alabama Schools

2019-2020 
MEMBERSHIP INFORMATION

www.clasleaders.org 
P.O. Box 428, Montgomery, AL  36101-0428 

(334) 265-3610 | (800) 239-3616 | (334) 265-3611 Fax

How to Join CLAS
Complete the membership form and check the appropriate pay-
ment type.  If you are already a member on payroll deduction, 
then use this form ONLY for changes.  For questions, please con-
tact the CLAS office at (800) 239-3616.

CLAS Membership Dues
Full Membership
Individual membership is paid by the individual and is open to 
those who hold positions in educational leadership.  CLAS provides 
professional development, communications, legal services, legisla-
tive representation, recognition, and more to all members ..$284.00
Institutional membership is paid and owned by the school, system, 
or educational institution for that position and is transferrable.  The 
individual will receive all membership benefits ..................$284.00

Other Membership Options
Retired membership is open to retired school administrators (will 
retain legal defense with continuous membership) .....................$75.00
At Large membership is open to employees who are not employed 
in a school system.  This includes State Department of Education 
personnel, educational leadership professors, etc. .................$75.00
Aspiring Administrator/Emerging Leader membership is open  
for those who hold or seek administrative certification, or any  
educator identified as a potential leader who is not yet practicing 
in a leadership role (teachers, non-administrators) ................... $75.00
Other memberships are not permitted to hold office, vote, utilize the  
Legal Defense Fund, and are not required to join an affiliate.

Affiliate Membership Dues
For individual or institutional members, membership in one of the 
following organizations is required.

Alabama Association of Secondary School Principals (AASSP)
Active .........................................................................................................$95 
Reduced price for new Active members  .................................................$50 
Aspiring Administrator ..............................................................................$50 
Reduced price for new Aspiring Administrators ......................................$30

Alabama Association of Elementary School Administrators (AAESA)
Active ........................................................................................................$106 
Aspiring Administrator...............................................................................$33 
Retired ...........................................................................................................$0

Alabama Association of Middle School Principals (AAMSP)  ......................$60 
Reduced price for new members ..............................................................$30

School Superintendents of Alabama (SSA)
SSA System Membership ............................... Approved by Superintendent 
Retired or Associate members ................................................. Join thru SSA

Alabama Association for Supervision and Curriculum Development  
(AASCD) ...........................................................................................................$50

Alabama Council of Administrators of Special Education  
(ALA-CASE) .....................................................................................................$40

Alabama Association of Prevention, Attendance, and  Support Services  
(AAPASS) ..........................................................................................................$30

Alabama Child Nutrition Directors (ACND) ...................................................$25

Alabama Association of Career/Technical Administrators  
(ACTA/AACTE) .....................................................................................$125

Alabama Association of School Personnel Administrators  
(AASPA) ............................................................................................................. $40

Alabama Leaders Advocating for English Learners  
(ALAEL) ............................................................................................................. $50

National Membership Dues
Membership in these national organizations is not required unless 
otherwise specified; however, CLAS supports the concept of total 
involvement and recommends national membership.

National Association of Elementary School Principals (NAESP)
Active ......................................................................................$235 
     Includes $2 million liability insurance.
Institutional ..............................................................................$280
      Includes $2 million liability insurance. Membership is transferable.
Assistant Principal ...................................................................$195 
     Includes $2 million liability insurance.
Aspiring Administrator ..............................................................$80
Emeritus .....................................................................................$80

Association of Career Technical Education (ACTE) .......................$80
The Council for Exceptional Children/Council of Administrators  
of Special Education (CEC/CASE) ...............................................$125
National Association of Secondary School Principals (NASSP)

Active ......................................................................................$250 
     Includes $1 million liability insurance.
Institutional ..............................................................................$250
      Includes $1 million liability insurance. Membership is transferable.
Reduced price for new Active or Institutional .........................$215
Retired Member (must have been a member for at least one year) ...$50

Method of Payment
We accept purchase orders and payment-in-full with a school/
system check, personal check, or credit card (Visa, MasterCard, 
and Discover).  Payroll deduction is also available. Dues will be 
deducted monthly, and will automatically renew each year.  If 
payroll deduction is selected, please complete the other side of this 
form, sign the payroll deduction authorization, and return to CLAS.  

Please make checks payable to:
CLAS

P.O. Box 428
Montgomery, AL  36101-0428

Return forms by email to membership@clasleaders.org,  
fax to (334) 265-3611, or 

join/renew online at www.clasleaders.org



Individual Information
____________________________________________  
Prefix             First Name                            Middle Name                  Last Name

____________________________________________  
Position/Title

____________________________________________  
Date of Birth                             Personal Mobile Phone                          Home Phone

____________________________________________  
Email Address

____________________________________________  
Home Address

____________________________________________  
City                                                      State                                       Zip Code

Method of Payment
¨ Check #  ___________________________

¨ PO # ______________________________

	 Invoice To: _________________________

¨ Payroll Deduction (authorization  
agreement must be signed below) 
PLEASE VERIFY YOUR SYSTEM’S PARTICIPATION

¨ Visa/MasterCard/Discover

School/Organization Information
____________________________________________  
School/Organization Name

____________________________________________  
Address

____________________________________________  
City                                                      State                                       Zip Code

____________________________________________  
Organization Phone                                                  Work Mobile Phone

____________________________________________  
Direct Phone (include extension)                            Fax

____________________________________________  
School System

Preferred Address: ¨ Home  ¨ Work           Preferred Phone: ¨ Mobile   ¨ Home   ¨ Work

Recruiter Information - New Members Only
I was recruited by:  ____________________________________________________________  

Payroll Deduction Authorization (please verify your system’s participation): I autho-
rize the Board of Education to automatically deduct dues each year for membership in the Council for Leaders in 
Alabama Schools and such other affiliated professional organizations as indicated on this form unless I revoke this 
authorization in writing prior to Sept. 15 of any given school year. If for any reason employment is terminated, any 
amount still owed will be deducted from the last payroll check or be the individual’s responsibility. Death of the 
member shall revoke this authorization, and no further deduction shall be made. This authorization shall permit 
and accept any changes in the amount of dues officially adopted by CLAS and affiliated organizations on this form.

Signature ____________________________________ Date ____________________________

Where to Send This Form
Mail to: CLAS 

P.O. Box 428 
Montgomery, AL 36101-0428

Fax to:  (334) 265-3611

Email to:  membership@clasleaders.org

Address questions to (800) 239-3616  
or membership@clasleaders.org

C O U N C I L  F O R  L E A D E R S  I N  A L A B A M A  S C H O O L S
2019-2020 Membership Form July 1, 2019 - June 30, 2020Expires 6/30/2020

GRAND TOTAL:  $_______

CLAS is a non-profit organization exempt from income tax under Code Section 501 (c)(6). Contributions or gifts are not deductible as charitable contributions for Federal Income Tax purposes.

www.clasleaders.org

Card Number: ___________ - ___________ - ___________ - ___________  CVV:  _______

Expiration Date: _____/_____  Cardholder’s Name:  ________________________________

Cardholder’s Address: ________________________________________________________

___________________________________ Cardholder’s Phone:  _____________________

Cardholder’s Signature:  ______________________________________________________

(on back of card)

A. CLAS Membership - Required
Individual/Institutional ......................................................................................¨ $284

B. State Affiliate Dues - At Least One Affiliate is Required
AASSP Active (Secondary Principals) ...................................... ¨	$95 Renew ¨	$50 New
AAESA Active (Elementary Principals) ................................................................... ¨	$106
AAMSP (Middle-Level Principals) ............................................ ¨	$60 Renew ¨	$30 New
SSA (Superintendents) ........................... Must be approved by Superintendent ¨
AASCD (Curriculum & Supervision) ......................................................................... ¨	$50
ALA-CASE (Special Education)............................................................................... ¨	$40
AAPASS (Prevention, Attendance, Support) ................................................................ ¨	$30
ACND (Child Nutrition) ......................................................................................... ¨	$25
ACTA/AACTE (Career/Tech) ............................................................................... ¨	$125
AASPA (Personnel & HR) ........................................................................................ ¨	$40
ALAEL (Leaders of English Learning) ........................................................................ ¨	$50

C. National Affiliate Dues - Optional
NAESP Active* (Elementary Principals)  ................................................................. ¨	$235

NAESP Institutional* (Elementary Principals, Transferrable) ..................................... ¨	$280
NAESP Assistant Principal* (Elementary Principals) ............................................ ¨	$195
ACTE (Career/Tech) ............................................................................................... ¨	$80
CEC/CASE (Special Education) ............................................................................... ¨	$125
NASSP Active** (Secondary Principals) .................................. ¨	$250 Renew ¨	$215 New
NASSP Institutional** (Secondary Principals, Transferrable) ..... ¨	$250 Renew ¨	$215 New

A. CLAS Membership - Required
Retired ...................................................................................................................¨	$75             Emeritus membership may include legal services if no lapse from from full membership.
At Large (Non-School/System Employee) ......................................................................¨	$75
Aspiring Administrator/Emerging Leader .......................................................¨	$75

B. State Affiliate Dues - Optional
AASSP Active (Secondary Principals) ...................................... ¨	$95 Renew ¨	$50 New
AASSP Aspiring Admin (Secondary Principals) .................... ¨	$50 Renew ¨	$30 New
AAESA Aspiring Admin (Elementary Principals) .................................................. ¨	$33
AAESA Emeritus (Elementary Principals, For Retirees Only) ...................................... ¨	$0
AAMSP (Middle-Level Principals) ............................................ ¨	$60 Renew ¨	$30 New
SSA (Superintendents) ........................... Must be approved by Superintendent ¨
AASCD (Curriculum & Supervision) ......................................................................... ¨	$50
ALA-CASE (Special Education)............................................................................... ¨	$40
AAPASS (Prevention, Attendance, Support) ................................................................ ¨	$30
ACND (Child Nutrition) ......................................................................................... ¨	$25
ACTA/AACTE (Career/Tech) ................................................................................ ¨	$125
AASPA (Personnel & HR) ........................................................................................ ¨	$40
ALAEL (Leaders of English Learning) ........................................................................ ¨	$50

C. National Affiliate Dues - Optional
NAESP Aspiring Administrator (Elementary Principals) ...................................... ¨	$80
NAESP Retired (Elementary Principals) .................................................................. ¨	$80
ACTE (Career/Tech) ............................................................................................... ¨	$80
CEC/CASE (Special Education) ............................................................................... ¨	$125
NASSP Retired (Secondary Principals) .................................................................... ¨	$50

GRAND TOTAL:  $_______

I. CLAS DUES - Full Membership with Legal Services
(For school/system employees with administrative or supervisory positions ONLY)

II. CLAS DUES - Membership without Legal Services
(For retirees, consultants, SDE, Higher Ed., teachers, non-supervisory employees, etc.)

* NAESP Active, Institutional, and Assistant 
Principal Memberships Include $2 Million 
Liability Insurance.

** NASSP Active and Institutional Memberships 
Include $1 Million Liability Insurance.



• Reminders
• Delays/Cancellations
• Rumor Control
• Daily Attendance
• Lunch Balances

• Weather
• Threats
• Crisis Communication

Educators quickly identify and reach their communities with 
SchoolCast. Each contact can decide how you communicate, based 
on an emergency or non-emergency situation. Voice and SMS text 
messages, and enhanced e-mail - as well social media connections - 
all can be delivered at rapid speed. 

Take advantage of multi-language communication tools, 
auto-attendance and lunch balance noti�cations, parent 
dashboard, and non-emergency message "tagging" for sponsors 
and revenue generation.

Plus, with the SchoolCast for MeTM mobile app, schools and districts 
can provide a complete customized parent communication tool. 
Deliver grade books, videos, alerts and much more!

www.schoolcast.com
888.988.5884Powered by:



Having just successfully completed our Firm’s 
Second Annual “504 by the Shore” Conference in 
Orange Beach on September 12 and 13, I feel the 
need to provide some quick 504 reminders for 
Alabama’s school leaders, particularly in light of the 
noticeable increase that schools are seeing in 
parental requests for 504 evaluations and 504 Plans.

HAVE solid and clear Section 
504 procedures in place and 
train all school personnel on 
them, particularly any new local 

school 504 coordinators and new staff.

I find that Section 504 is frequently misunderstood 
and “overblown” (by both educators and parents) in 
terms of its application, its scope and its 
requirements.  In addition to ensuring that your 
district’s and school’s Section 504 procedures are 
compliant with 504 and the ADA, be sure to train all 
school personnel consistently so that they 
understand the legal requirements of Section 504/
ADA as they specifically relate to the education of 
students with disabilities and how to respond to 
increasing parental demands for 504 evaluations and 
services.  Make sure that your 504 procedures and 
forms used to implement them are clear, up to date 
and followed consistently.

RESPOND to parent requests 
for a “504 evaluation” 
appropriately.

Just because a parent requests an evaluation does 
not mean it must be done.  Section 504 does not 
require “evaluation on demand,” and if there is 
absolutely no sign of any reason to believe that there 
is a disability or a student need for any special 
services, then a school agency can refuse to conduct 
a 504 evaluation.  However, where an evaluation is 
refused, for whatever reason, the school must 
provide notice of its decision not to evaluate and 
notify parents of their right to challenge the decision 
through the initiation of an impartial 504 hearing by 
providing them with their Parent Rights.  Remember, 
too, that if a parent of a student with an IEP asks for 
a “504 evaluation,” convening an IEP team to 
address the parent’s concerns is the way to conduct 
a “504 evaluation” for that student. 

REMEMBER that during a “504 
evaluation,” a student can be 
found to be a “student with a 
disability” under Section 504 but 

not found to be in need of a 504 Plan. 

Section 504:
Quick Reminders for Alabama School Leaders

Special Education Update
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Julie J. Weatherly, Esq.
Julie J. Weatherly, Esq. is the owner of
Resolutions in Special Education, Inc.
with offices and attorneys in Alabama
and Florida. Julie is a member of the
State Bars of Alabama and Georgia, and
for over 30 years, has provided legal
representation and consultative services
to school districts and other agencies in
the area of educating students with 
disabilities.

She has been a member of the
faculty for many national and state legal
institutes and is a frequent speaker at
special education law conferences. Julie
is the author of the legal update for the
National CASE quarterly newsletter and
is a member of LRP’s Special Education
Attorneys Advisory Council.

Conducting a “504 evaluation” is a two-pronged task.  First, a group of 
knowledgeable people (the 504 Team) is to make the determination as to 
whether a student has a disability, i.e., whether the student has a physical 
or mental impairment which substantially limits a major life activity.  If so, 
the knowledgeable group is then to determine whether the student needs 
“special education or related services” in order to have his/her educational 
needs met as adequately as those of non-disabled students.  It is 
conceivable (and common) then that a student could be determined to 
have a disability under 504, but not in need of services via a 504 Plan, 
because the student is adequately educated in spite of his/her disability.  
However, that student with a disability will always be protected against 
discrimination on the basis of the recognized disability under Section 504 
and the ADA.

REMEMBER that “learning” is not the only 
“major life activity” to consider when determining 
whether a student has a disability under Section 
504.

In the past, it was common practice nationally to limit the consideration of 
“major life activities” to that of learning when determining whether a 
student has a disability.  We now know that OCR insists that 504 Teams 
look at all major life activities, including (but not limited to) walking, seeing, 
hearing, breathing, eating, speaking, working, thinking, concentrating and 
reading when determining whether a student has a disability under 504.

BE AWARE that developing a health plan/
nursing care plan may not suffice, by itself, for 
purposes of determining disability and providing 
services under Section 504. 

OCR has often emphasized that providing a student with a health 
plan may not be sufficient under 504/ADA if the student needs or is 
believed to also need “special education or related services” because 
of a disability.  OCR will not necessarily find it sufficient that a student’s 
disability-based needs are being adequately addressed via a health care 
plan.  In essence, OCR expects that where there is a suspected disability 
and need for “special education or related services,” a knowledgeable 
group of people will determine whether the student has a disability under 
Section 504 and in need of any services to address educational needs.  

This article is sponsored by the  
Alabama Council of Administrators of 
Special Education (ALA-CASE)

Continued on page 27
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Robotics Seminars give students the opportunity to sharpen STEM
(Science, Technology, Engineering, and Math) skills through hands on
learning. The program challenges students to design, build, and
compete with their own robotic creations in a competitive classroom
environment. Students will:

Basic robotic assembly

A robot for a given task

A robot as a team

Against other teams

To schedule your free STEM Robotics Seminar visit:
NationalGuard.com/AL



Create an interactive, virtual classroom where learning complex
concepts are made easy and fun using our 3D holograph, virtual
and augmented reality technology. With over 4,000 modules to
choose from, virtually every subject is covered. Turn ordinary
lesson plans into extraordinary teaching moments!

Student’s attention

Lesson plans

3D quizzes

Your students!

To schedule your free STEM Virtual Reality Seminar visit:
NationalGuard.com/AL
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Special Education Update 
Continued

In addition, OCR is concerned that the parents of 
students on health plans who are disabled may not 
be properly receiving notice of their 504 procedural 
safeguards, so giving notice of 504 Rights to parents 
of students with health care plans is important.

REMEMBER that there are 
special rules of discipline that 
apply to students who have a 
disability only under Section 
504.

Essentially, the bulk of the IDEA rules for disciplining 
students with disabilities have their “roots” in Section 
504.  This is so because Section 504 prohibits 
discrimination on the basis of disability.  Thus, in 
terms of discipline, the general notion is that students 
with disabilities should not be deprived of educational 
services if the conduct for which they are being 
disciplined is “based upon” (a/k/a “a manifestation of”) 
their disabilities.  For the most part, the Office for Civil 
Rights (OCR) applies the same rules of discipline for 
students under Section 504 that exist for those 
students who are covered under the IDEA, 
particularly the requirement for making manifestation 
determinations when a disciplinary change of 
placement is contemplated.  This is the case for 
students with disabilities covered by Section 504 who 
have a 504 Plan, as well as for those who do not.

AVOID exclusions of “otherwise 
qualified” students with 
disabilities from extracurricular 
and nonacademic activities, 

including athletics.  

Under Section 504, students with disabilities must be 
provided an equal opportunity to participate in 

extracurricular activities.  34 CFR §104.37(a)(1).  
However, as a general rule, such students must still 
comply with the behavioral, academic and 
performance standards that apply to non-disabled 
students in order to be “otherwise qualified” to 
participate in a particular activity.  Making 
fundamental alterations to the activities to afford 
participation to a student with a disability is not 
required.  As OCR emphasized in a Dear Colleague 
Letter issued in 2013, school districts must make 
more of an effort to ensure that students with 
disabilities have an equal opportunity to participate in 
athletic programs and should not act on the basis of 
generalizations and stereotypes about a particular 
disability when making decisions about participation.  

RECOGNIZE the potential 
for Section 504/ADA-based 
lawsuits alleging retaliation 
against someone who is 

advocating or complaining on behalf of a 
student with a disability.

Section 504 and the ADA expressly prohibit anyone 
from attempting to thwart the exercise of rights 
granted by the law to individuals with disabilities.  
Also encompassed in this prohibition are retaliatory 
acts against persons (disabled or nondisabled) who 
complain of unlawful discrimination on behalf of an 
individual with a disability or who otherwise advocate 
for such rights.   It is important that district personnel 
do not take adverse action against someone who 
has a disability or someone who is advocating on 
behalf of someone who does solely on the basis 
of the disability or solely based upon advocacy 
on behalf of someone who has one. Retaliation is 
a form of discrimination and is actionable under 
Section 504 and the ADA.

BANNER SCHOOL NOMINATION

OPENS SOON!

Nomination Forms will be sent to superintendents on October 28 
with a nomination deadline of November 22, 2019.

Share the great programs your school had in 2018-2019!
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Last year a case began in Georgia, involving the Georgia High School 
Association and a member high school, and it was reported in the law 
reporter system this summer.  A dispute arose in 2018 over a decision 
made by the association’s executive director and the subsequent appeals 
process, regarding the rules for baseball.  From the authors’ perspective, 
court cases between state athletic associations and high schools are 
relatively rare, and thus worthy of some comment.  The court case which 
is the subject of this commentary is Georgia High School Association v. 
Charlton County School District, 816 S.E.2d 172, 365 Ed. L. Rep. [711] 
(Ga. App. 2019). 

The Georgia High School Association (GHSA) is described in the court 
record as an unincorporated association of private and public high 
schools, whose role is to govern high school athletic, music, speech, and 
other fine arts competitions among Georgia high schools.  It places its 
member high schools into classes based upon high school enrollment 
size and geographical regions of the state.  Charlton County School 
District is assigned to Region 2 of GHSA’s “A” classification.  High schools 
in Lanier County and Irwin Counties, which also figure into the court case, 
were placed in the same classification as Charlton County High School.  

GHSA adopts rules for the sports it governs, and those rules are placed 
in its Constitution and By-Laws, which is commonly called the “White 
Book.”  GHSA’s White Book for the current and recent years can be found 
on line at the website: https://www.ghsa.net/constitution.  The White Book 
also covers the method of determining the consequences for breaking 
rules, and the appeals process for decisions of the association.  One of 
the GHSA’s baseball rules describes rest periods which must be observed 
for pitchers, prohibits a pitcher from throwing more than 110 pitches 
cumulative over a two-day period, and forbids a pitcher from pitching 
more than two consecutive days.  The White Book provides a penalty of 
a $250 fine, a two-game suspension for the head coach, and the forfeit of 

Legal Forum

A Challenge to a High School 
Association’s Rules

Dr. David Dagley
Dr. Dave Dagley serves as professor 
emeritus of educational leadership 
with the University of Alabama. 
Dagley holds the PhD degree from the 
University of Utah and the JD degree 
from Cumberland Law School. He has 
served as a teacher, principal, assistant 
superintendent, superintendent, and 
school board attorney. Dagley is a 
frequent presenter at CLAS events on 
various legal topics.

He has also been a long-time contributor 
to this publication.
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Dr. Amy L. Dagley
Amy Dagley, PhD, is an assistant pro-
fessor in educational leadership at the 
University of Alabama at Birmingham. 
She previously worked for the University 
of Louisiana at Monroe, and as a public 
educator in Alaska. She has earned 
bachelors and masters degrees from the 
University of Alaska Southeast, and a 
PhD from the University of Alabama. 

Amy Dagley is the daughter of long-time 
columnist for this magazine, Dr. Dave 
Dagley.

the game in which the violation occurred.

Charlton County played two baseball games consecutively on March 9 
and 10, 2018.  The pitch count showed that a pitcher threw 115 pitches 
during those two games.  During a game sanctioned by the GHSA, a 
GHSA-registered umpire, called a Pitch Count Monitor (PCM), conducts 
a pitch count.  It is common practice for the PCM to give a courtesy 
warning to the teams and the home-plate umpire when the pitch count for 
a player is approaching the 110-pitch limit.  Though common practice, the 
warning is not required under the rules, but the GHSA trains PCMs to give 
warnings.  According to the court record, no warnings were given at the 
game between Charlton County and Lanier County on March 10th.  

The White Book gives the GHSA executive director the authority to 
interpret GHSA rules and impose the correct penalty for a violation.  On 
March 15, 2018, Charlton County self-reported the pitch-count violation 
to the executive director.  Later that day, the executive director, assistant 
executive director, and Charlton County High School employees 
discussed the matter in a conference call.  After that call, the executive 
director and the assistant executive director conferred and decided the 
appropriate punishment was to issue a warning, including a warning that a 
repeated violation would result in doubling the penalty provided for in the 
White Book.  The GHSA leadership then sent an email to Charlton and 
Lanier County, announcing that a violation had occurred, but in light of the 
failure of the PCM to give a warning, there would be no further penalty 
against Charlton County.  

The White Book gives any member school the right to appeal a penalty 
decision within seven calendar days with the Appeals Board, or, if the only 
issue under appeal is to request a modification in the penalty imposed, 
the school may appeal directly to the GHSA Executive Committee. No 
one appealed the March 15 decision within the seven-day period, and 
Charlton County went on to complete the regular season with a 14-2 
record against other Region 2A opponents.  Irwin County also had a 14-2 
record, but because both of its losses were against Charlton County, 
Charlton County was awarded the regional championship.  

The head coach of Irwin County sent an email on April 18 to several 
Irwin County school leaders and the GHSA leadership, complaining of 
GHSA’s March 15 decision to give Charlton County a warning instead 
of a penalty, and asked GHSA to award the win in the March 10 game 
to Lanier County.  The Irwin coach also asked for anonymity in the 
complaint.  On April 23, 2018, at 9:01 a.m., Irwin County faxed a written 
appeal contesting the March 15 decision to the executive director and 
the “Baseball Appeals Committee.”  At 11:20 a.m., the executive director 
called the Charlton County principal and told him an appeal had been 
filed, and he, acting alone, had decided to sustain the appeal.  Eight 
minutes later, the executive director followed up with an email, ruling 
that Charlton County would forfeit the March 10 game to Lanier County.  
Consequently the Region 2A championship was taken away from 
Charlton County and Charlton County’s power ranking was changed for 
the upcoming state baseball championship playoffs, thus impacting the 
playoff seeding.  The timing for appealing the rankings expired at noon, 32 
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Improve Safety in Your School

Emergency 
Notifications

Discrete 
Safety Alerts

For more information, contact Shannon Hopkins.

Shannon Hopkins
Territory Sales Representative
Shannon.Hopkins@AudioEnhancement.com
256.565.3955

800.383.9362 • www.AudioEnhancement.com

Audio Enhancement’s SAFE (Signal Alert For Education) System™ provides 
peace-of-mind for today’s schools. Discrete, wireless alerts can be sent 
from anywhere in the school from teacher microphones. Pre-recorded 
emergency notifications help students and staff stay calm and organized in 
urgent situations. Improve your school’s peace-of-mind with SAFE System.  



minutes after the executive director sent his written 
ruling to Charlton County. 

Two days later, on April 25, 2018, Charlton County 
petitioned the local trial court to void Irwin County’s 
appeal, because it was decided in violation of the 
White Book, to return Charlton County to its 14-2 
record and declare it again the Region 2A baseball 
champion.  Charlton County also asked the court 
to enjoin GHSA from conducting the Class A public 
school state playoffs until the matter could be 
heard.  On May 2, 2018, the trial court issued an 
order that GHSA had violated the White Book, so 
the decision against Charlton County was void.  The 
trial court also enjoined GHSA from giving Lanier 
County a forfeit victory for the March 10 game, 
required GHSA to recognize the original outcome 
of the March 10 game, required GHSA to recognize 
Charlton County’s 14-2 record and determine the 
2A champion according to its rules.  The court also 
directed GHSA to recalculate the power rankings 
and release a revised playoff bracket.  Subsequently, 
Irwin County filed an appeal and emergency motion 
to the Georgia Court of Appeals, seeking to stay the 
trial court’s order.  On May 4, 2018, the appellate 
court granted a stay, and the state baseball playoffs 
proceeded without reinstating Charlton County’s 
March 10 victory or changing the playoff rankings.  
The playoffs and championship games were played 
and the season was over.  According to the GHSA 
website, the Class A Public baseball champion was 
Gordon Lee High School.  Charlton County then 
appealed the case to the Georgia Court of Appeals.

Because the baseball season was over, the Georgia 
Court of Appeals had to first determine if the issues 
in the appeal were moot.  A court rule indicates that 
an issue is not moot if it is “capable of repetition yet 
evades review.”  The appellate court concluded that 
issues regarding power rankings and seeding for 
the championship are moot, but the issue of whether 
the court properly voided the appeal and changed 
the regular season baseball champion, as well as 
whether the courts may consider such issues, is 
not moot.  Consequently, the court addressed the 

nature of the relationship between the high schools 
and the GHSA and whether the court has the right to 
intercede in those matters. 

Georgia law (OCGA § 9-2-25(a) gives a voluntary 
association, such as GHSA, the right to sue and 
be sued.  Before state law was changed in 1959 
to provide it, voluntary associations did not have 
this right.  The appellate court considered the 
arguments of the parties and looked at the White 
Book.  The court found that the White Book should 
be interpreted according to the principles of Georgia 
contract law, i.e., as a contract between the GHSA 
and its member schools.  Through this lens, the court 
held that GHSA did not follow the appeal procedures 
required by the White Book.  Irwin County did not 
file an appeal within the seven-day appeals period.  
Although the formal appeal did not come until 39 
days after the March 15 decision, the executive 
director decided without giving notice to the Appeals 
Board or giving notice to Charlton County.  Because 
GHSA violated its own appeal procedures in the 
White Book, the Georgia Court of Appeals affirmed 
the portion of the trial court order to void Irwin 
County’s appeal, directed GHSA to award the March 
10 victory to Charlton County, and determine under 
the White Book’s rules, who the Region 2A baseball 
championship was.  The case was then remanded 
to the trial court for further proceedings, not 
inconsistent with the appellate court’s decision.  

In a footnote, the appellate court observed that 
in Brentwood Academy v. Tennessee Secondary 
School Athletic Association, 531 U.S. 288 (2001), 
the U.S. Supreme Court held that enforcement of a 
rule by a state high school association, like GHSA, 
constitutes state action, for purposes of Section 
1983, 42 U.S.C. § 1983.  In other words, a person, 
acting under state law and who violates another 
person’s constitutional or civil rights, can be held 
personally accountable.  Charlton County did not 
assert the violation of any constitutional rights.  For 
the purposes of this commentary, the authors did not 
research Alabama law on its high school activities 
association and the legal relationships between it 
member schools, although that might be a good 
subject for a future commentary.  However, the 
Brentwood case is applicable to Alabama’s high 
school association, and the story which is the subject 
of this commentary is a good cautionary tale about 
following established rules. 

https://www.ghsa.net/congratulations-2019-ghsa-
baseball-state-champions.

Legal Forum Continued
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Twelve years ago, the UAH Systems Management 
and Production (SMAP) Center was working with 
the Warfighter Protection Lab at Redstone Arsenal 
developing technologies to improve security for 
servicemembers on conventional battlefields.  Then, in 
2007, a young man took the lives of 32 students and staff 
members at Virginia Tech.  In a single day, a campus 
became a very unconventional battleground. 

The shooting at Virginia Tech led us to ask the question: 
Could we use the technology we were working on 
to protect students? When 20 children were killed at 
Sandy Hook Elementary School in 2012, answering that 
question became personal. “We’ve got to figure this out,” 
said Norven Goddard, a research scientist at the SMAP 
Center who’s worked with me on this issue. “We’ve got to 
at least try to figure out a solution.”

We looked around and saw an obvious partner: the 
Jackson County School System. The county’s board of 
education oversees 18 schools in a large, primarily rural 
setting, in the county adjacent to UAH. Working with the 
Jackson County Board of Education, the Jackson County 
Sheriff’s Office and the Virtual Alabama School Safety 
System (VAS3) in 2013, we developed an emergency 
response plan for each of the schools in the system. We 
took new, 360-degree panoramic pictures of each room 
and used these to create exterior and interior 3D models 
for each building. Everything we did, we did for free.

For Jackson County Superintendent Kevin Dukes, our 
interest was exciting. “We knew it was putting us at the 
forefront of something special,” Dukes said recently.

We realized, however, that what we did was not enough. 
In February of 2018, a former student at Marjory 
Stoneman Douglas High School in Parkland, Fla. killed 17 
people at the school and wounded 17 more. He walked 
out with frightened students afterward. So, we chose a 
new mission: Push the defensive perimeter out. Doing 
nothing, we knew, could get more kids killed.

Our self-guidance was simple:  whatever we did had to be 
affordable and repeatable. We wanted a menu of tools, 
techniques and technologies that could be used by any 
school administrator at any school to enhance safety. 
Again, we partnered with the Jackson County School 
System. This time, we chose a single campus -- Skyline 
High School, a K-12 school of about 470 students -- as 
our test bed. Here are a few recommendations we can 
make based on what we’ve learned.

Skyline High School

When did a PLAYGROUND  
become a BATTLEGROUND?

Special Contribution
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gary.maddux@uah.edu

Dr. Gary Maddux serves as the 

Principal Director of the UAH Systems 

Management and Production Center.  

Dr. Maddux manages a staff of 300+ 

engineers, programmers, logisticians 

and network administrators that 

supports various Army and NASA 

customers.  Dr. Maddux earned his 

PhD from UAH in 1999 within the 

Industrial and Systems Engineering and 

Engineering Management Department.

Dr. Gary A. Maddux

1. Document and analyze your “as is” facility by updating maps, photos 
and room numbers

SMAP Center students designed a custom-built “robot” used to update the 
internal images we initially captured from Skyline. The robot rolled around 
hallways and rooms, snapping pictures with a wirelessly-triggered camera. The 
finished product allows a virtual “tour” of the school. We were able to note 
important classroom features, critical infrastructure and areas of security 
vulnerability for administrators. 

Our mapping showed that classrooms could be more 
clearly identified, so we worked with Skyline Principal 
Jason Davidson to develop a consistent way to number 
and designate rooms. Now, classroom numbers are 
painted above each room with glow-in-the-dark paint.

Finally, we used a drone to capture aerial photography of 
the campus. Administrators used these images to check 
for roof damage, vulnerabilities and potential campus 
improvements. In fact, it was used to improve the layout of 
parking areas around the school, increasing security and 
traffic flow.

The images and maps we created allows Davidson to view the campus he 
oversees with “pinpoint accuracy.” He can see “how you minimize all kinds 
of safety issues,” he said recently, from the flow of traffic to fire exits and 
evacuation routes.

2. Listen to your staff and students

This one seems too obvious, but staff and students are likely best able to identify 
risks at any school. With this fact in mind, we established an email tip-line. Within 
the first week of use, we got tips on ranging from inadequate intercom systems 
to unsecured doors – easy fixes for the administrators of each school.

3. Maintain and protect your perimeter

Through the hotline, we learned it was too 
common for some well-meaning person to 
prop open a door so that the next person 
could more easily enter the building. The 
problem is that not everyone is authorized for 
such access or has good intentions. Simple 
door buzzers – like those used in retail stores 
– reminded staff and students to keep doors 
closed.

We also suggested applying transparency film to the windows and doors, a low-
cost addition that prevents an outside threat from looking into a classroom but 

Principal Jason 
Davidson & James 

Tovar work on class-
room camera phone 

app

Door buzzers and door locks are 
installed

Continued on page 43
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Upcoming Professional  
Learning Opportunities

Information and registration is located at  
www.clasleaders.org/PL/events

CLAS Leadership Institute 
Social Media: Balancing Safety and Reality 
Mobile, AL

CLAS Leadership Institute 
Social Media: Balancing Safety and Reality 
Auburn, AL 

CLAS Leadership Institute 
Social Media: Balancing Safety and Reality 
Jacksonville, AL

AASSP/AAMSP Fall Conference 
Orange Beach, AL

AAESA Fall Instructional Leadership Conference 
Orange Beach, AL

CLAS Secretaries Conference 
Birmingham, AL

CLAS Lunch & Learn Webinar 
The ACAP Summative Assessment: Get Ready for 
Spring Testing 

CLAS Leadership Institute 
Structuring for Success: Positive and Proactive  
Classroom Management 
Mobile, AL

CLAS Leadership Institute 
Structuring for Success: Positive and Proactive  
Classroom Management 
Prattville, AL

CLAS Aspiring Administrators Conference 
Opelika, AL

CLAS Assistant Principals Conference 
Huntsville, AL

CLAS Assistant Principals Conference 
Point Clear, AL

CLAS Lunch & Learn Webinar 
2019 Alabama Course of Study: Mathematics: How 
Do LEAs Prepare for Full Implementation? 

CLAS Culture Training (Day 1) 
Montgomery, AL

CLAS Leadership Institute 
Recent Court Decisions: Special Education  
Legal Update 
Mobile, AL

CLAS Leadership Institute 
Recent Court Decisions: Special Education  
Legal Update 
Prattville, AL

SSA Legislative Conference 
Montgomery, AL

CLAS Leadership Institute 
Structuring for Success: Positive and Proactive  
Classroom Management 
Tuscaloosa, AL

ALA-EL Winter Conference 
Alabaster, AL

AASCD Winter Conference 
Birmingham, AL

AASPA Winter Conference 
Montgomery, AL

Curriculum & Instruction Bootcamp 
Alabaster, AL

Curriculum & Instruction Bootcamp 
Huntsville, AL

34 CLAS School Leader



CLAS Assistant Principals Conference 
Prattville, AL

CLAS Leadership Institute 
Recent Court Decisions: Special Education  
Legal Update 
Huntsville, AL

CLAS Aspiring Administrators Conference 
Tuscaloosa, AL

CLAS Lunch & Learn Webinar 
Self-Directed Learning: Balancing Student Choice and 
Curriculum Goals 

CLAS Leadership Institute 
Linking the Social and Academic Child  
in the Classroom 
Mobile, AL

CLAS Leadership Institute 
Linking the Social and Academic Child  
in the Classroom 
Prattville, AL

CLAS Leadership Institute 
Linking the Social and Academic Child  
in the Classroom 
Birmingham, AL

CLAS Lunch & Learn Webinar 
Educator Code of Ethics and  
Professional Responsibilities 

CLAS Leadership Institute 
Creatively Speaking: Fostering Creativity 
in the Classroom 
Mobile, AL

CLAS Leadership Institute 
Creatively Speaking: Fostering Creativity 
in the Classroom 
Prattville, AL

Leadership Institute 
Creatively Speaking: Fostering Creativity 
in the Classroom 
Huntsville, AL

CLAS Lunch & Learn Webinar 
Crucial Conversations 

ALA-CASE Spring Conference 
Birmingham, AL

2020 SSA Summer Conference 
Point Clear, AL

2020 CLAS Annual Summer Convention 
Montgomery, AL

ACTA Spring Conference 
Point Clear, AL

ACND Spring Conference 
Montgomery, AL

CLAS Culture Training (Day 2) 
Alabaster, AL

CLAS Law Conference 
Prattville, AL

AAPASS Spring Conference 
Mobile, AL

Excellence in Outdoor Ameni�es for Schools

Playgrounds       Sensory Paths       Shades       Music

Contact:
Jessica Hoagland
(334)296-7503
jessica@petandplayground.com

Make sure to men�on CLAS 
for a special discount!
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month’s article is on 
customer service and one 
that I want to share.

SERVE Like Robin

Samantha was talking to her 
neighbor who was moving 
out of town and asked him 
what he’ll miss most when 
he moves. He answered, “I 
know it sounds funny, but 
one of the things I’m going to really miss is my mail lady. She’s 
just awesome!”

Since this wasn’t anything like the answer she was expecting, 
Samantha asked, “Who’s your mail lady and what’s so great 
about her?” Her neighbor answered that her name is Robin 
and he likes her because she always has a friendly word for 
him and delivers first-rate customer service.

“Wait a minute!” Samantha replied. “I know Robin. She’s my 
best friend!” Her neighbor hadn’t known this when he had 
given his endorsement, but was glad that he was able to pass 
along his sentiments to someone who knew Robin.

The funny thing is, this isn’t the first time I’ve run into a story 
like this about Robin. I have heard people who don’t even 
know that I know her praising her customer service.

Robin also happens be my favorite postal worker because 
she exemplifies all five points of my SERVE Method customer 
service program. She always…

Professional Learning Update

Prior to her appointment as CLAS Director 
of Professional Learning, Demica Sanders 
was the superintendent in Midfield City 
Schools.  In addition, her educational 
career encompassed a variety of roles 
including special education coordinator, 
adjunct instructor, staff development 
trainer and classroom teacher.  

Demica is married to Tim Sanders and 
they are the parents of Jaylon (17) and 
Kameron (13).  She enjoys spending time 
with her family, traveling, and shopping.

Dr. Demica Sanders

@demica_sanders

SERVE Like Robin
Chick-fil-a is one of my favorite fast food 
places to eat.  Even though the food is 
good, I often return time and time again 
because of two words- “my pleasure!”  
At the end of each transaction, you will 
see the employees smile at you as they 
say, “my pleasure.”    Customer service 
is grounded in Chick-fil-A’s purpose 
statement.  According to Dan Cathy, 
President of Chick-fil-A, employees are 
taught a valuable lesson,  “Every life has 
a story, and often our customers and our 
employees, need a little grace and a little 
space when you deal with them because 
they are either experiencing a problem, 
just finished having a problem, or are 
about to have one.”

Education systems serve many different 
types of customers- students, teachers, 
parents and other stakeholders.  Just 
like Chick-fil-A, it is essential that we 
remember that customer service in 
education refers to the experience 
students and stakeholders have 
when interacting with their school or 
institution.  As you begin the school 
year, it is essential that you provide the 
“my pleasure” experience to everyone 
that enters your building.  Each month, I 
receive an email from Charles Marshall 
who is a motivational speaker.  This 
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Surprises her customers with excellent 
service. Robin will always take 

the time to say hello to her customers and ask how 
they are doing. It’s not unusual for her to call you 
by name and remember something you told her a 
couple weeks ago.

“Hey, Ron! How’s your wife doing after her surgery?”

“Hey, Susan! How was your vacation?”

“Hey, Reggie! How are your kids liking that new 
dog?”

Robin knows that every business is about people 
first, and she always makes sure people know that 
she genuinely cares about their well-being. And in 
return, she has their undying loyalty.

Takeaway All customer service begins 
with a genuine concern 

about the well-being of others.

Evaluates her customers’ needs. Robin 
always listens when her 

customers have something to tell her. When they 
tell her they’re going on vacation or they have a 
question about a package delivery, Robin is all ears 
and makes sure that her customers feel like they’ve 
been heard.

Takeaway The first sign of respect is 
listening.

Respondsin a positive way. Robin once 
told me about a lady that ran 

out to her truck screaming angrily at her in another 
language. Robin told me later that she thinks the 
woman was upset that she had knocked on her door 
for a special delivery but she didn’t know that at the 
time. Robin listened patiently while the woman yelled 
and then she apologized (for what she wasn’t exactly 
sure). With the woman still fuming at her, Robin got 
into her Jeep and then called out “Love you!” as she 
drove away. The result of that response was the 
woman was calm and sweet from that day on. Robin 
laughs at that story now and will tell you that she 

had never responded that way before or after that 
time, but I love that her response toward someone 
screaming at her was kindness.

Takeaway Always take the high road 
and respond with kindness, 

especially when others are being unfair or rude.

Validates her customer’s trust in her. 
When Robin says she’s going 

to do something, she does it. When she says she will 
check on something for you or take care of you, she 
always does. I contend that this is the main reason 
her customers are her biggest fans.

Takeaway Be known as a someone 
that people can trust.

Exceeds expectations. For years Robin 
carried a pocketful of sugarless 

gum with her on her route. After first gaining 
permission from the parents, she would offer a piece 
to the children on her route. Not because anyone 
told her to or made her. She just wanted to do 
something special for the people she served.

Takeaway Make it your goal to do more 
than is required.

Robin is retiring at the end of this month after 32 
years of service to her community. So at the end of 
her career, I salute Robin, the very best mail lady I’ve 
ever known, and who, by the way, I am honored to 
call my sister.

At CLAS, we strive to provide the “my pleasure” 
experience to all our valued members!  If you ever 
need assistance, please do not hesitate to contact 
us for all your professional learning needs.  

Citations:
https://www.sas.com/en_us/insights/articles/marketing/a-lesson-in-customer-
service-from-chick-fil-a.html

From “Serve like Robin,” by Charles Marshall, August 27, 2019, Retrieved from:  
http://charlesmarshall.net/serve-like-robin/.   Reprinted with permission.
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Technology for
Educational
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PLUACLD691 is a total online PLU.
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With the increasingly complex demands of
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educational leaders to understand how to
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productivity as well as model the correct
use of instructional technology. In this
online PLU, participants will learn the "why"
and "how" to implement effective
technology use in schools.

ED PUZZLE
BLOGGING
GOOGLE FORMS & SHEETS
SCREENCASTING
REMIND
FLIPGRID
TODAY'S MEET
TWITTER
VOXER

EXPLORE THESE TECH TOOLS:

1. Publication Title: CLAS School Leader
2. Publication Number: 494-450
3. Filing Date: 9/19/2018
4. Issue Frequency: Quarterly
5. Number of Issues Published Annually: 4
6. Annual Subscription Price: $15.00  

(included in membership dues)
7. Mailing Address of Known Office of Publication:  

PO Box 428; Montgomery, AL 36101
8. Mailing Address of Headquarters or General Business Office of Publish-

er: PO Box 428; Montgomery, AL 36101
9. Publisher: Council for Leaders in Alabama Schools; PO Box 428; Mont-

gomery, AL 36101 
Editor: Alyssa Godfrey;  
PO Box 428; Montgomery, AL 36101 
Managing Editor: Alyssa Godfrey;  
PO Box 428; Montgomery, AL 36101

10. Owner: Council for Leaders in Alabama Schools;  
PO Box 428; Montgomery, AL 36101

11. Bondholders: None
12. Tax Status: Has not changed during preceding 12 months
13. Publication Title: CLAS School Leader
14. Issue Date for Circulation Data: Vol. 46 No. 3 (July 2018)
15. Issue Date for Circulation Data: Vol. 46 No. 3 (July 2018): 

See chart on right
16. Electronic Copy Circulation: See chart on right 

At least 50% of all distributed copies of the CLAS School Leader (elec-
tronic and print) are paid above a nominal price.

17. Publication of Statement of Ownership will be published in the Fall 
Issue of this publication.

18. I certify that all information furnished on this form is true and complete. 
Alyssa Godfrey, Director of Communications & Technology and 
Managing Editor, CLAS School Leader     Sept. 19, 2018

Statement of Ownership, Management, and Circulation
Required by the United States Postal Service - Issue Following October 1, 2019.

15. Average No. Copies 
Each Issue During 

Preceding 12 
Months

No. Copies of Sin-
gle Issue Published 

Nearest to Filing 
Date

A. Total Number Copies 
Printed 4,401 4,000

B. Paid Circulation 1. Mailed Outside County Sub-
scriptions 4,126 3,731

2. Mailed In-County Subscriptions 145 148

3. Paid Distribution Outside the 
Mails 0 0

4. Paid Distribution by Other 
Classes of Mail through USPS 0 0

C. Total Paid Distribution 4,271 3,879

D. Free or Nominal Rate 
Distribution

1. Free or Nominal Outside  
County 0 0

2. Free or Nominal In-County 0 0

3. Free or Nominal Mailed at 
Other Classes USPS 10 3

4. Free or Nominal Outside the 
Mail 45 25

E. Total Free or Nominal 
Rate 55 28

F. Total Distribution 4,326 3,927

G. Copies Not Distributed 75 73

H. Total 4,401 4,000

I. Percent Paid 98.73% 98.78%

16. Average No. Copies 
Each Issue During 

Preceding 12 
Months

No. Copies of Sin-
gle Issue Published 

Nearest to Filing 
Date

A. Paid Electronic Copies 0 0

B. Total Paid Print Copies + Paid Electronic Copies 4,271 3,879

C. Total Print Distribution + Paid Electronic Copies 4,326 3,927

D. Percent Paid 98.73% 98.78%

38 CLAS School Leader



February 4, 2020, is the first 
day of the 2020 Alabama 
legislative session. CLAS 
is currently preparing for 
the legislative session and 
studying issues that could 
be considered in 2020 
including:

• Educator Retention and Recruitment or Tier 3
• Charter School Law/School Choice
• Alabama’s Education Funding Formula
• Lottery 
• Removing Grocery Tax

So, while we wait for the session to begin, there are a few things 
you can do to help advocate for public education. 

CLAS Member Advocacy Priorities Survey

Fall is the time of year we prepare for the upcoming legislative 
session. We want to know the top issues you are facing in 
Alabama public schools. A two-question survey to all CLAS 
members was sent September 13 and will run in the Friday 
Update. Please take a few minutes to give us your feedback. The 
responses help formulate legislation and tell policy makers about 
the needs or interests of the education profession.

October is National Principals Month

CLAS will join NAESP and NASSP to celebrate principals. 
According to NASSP and NAESP, “During the entire month of 
October, schools will celebrate the dedication of our nation’s 
principals, recognize their achievements, and thank them for 
creating positive environments where all students can learn. But 
National Principals Month isn’t just a celebration—it’s also a time 
to advocate for school leaders everywhere.” A major component 
of Principals Month is “Shadowing Week” or having local, state, 
and national elected officials come to your school and shadow 
you for a day. 

SusieEllison3

Legislative UpdateSusie Ellison currently serves as the 
CLAS Communications and Legislative 
Coordinator. She has been employed 
with CLAS since 2012.

Susie received a Masters in Public 
Administration from Auburn University 
Montgomery in 2013, and Bachelors in 
Political Science from Troy University in 
2009. 

Susie Ellison

These visits allow principals to show what’s really 
happening in schools, and it gives principals an 
opportunity to advocate for the resources they 
need to be successful. This October, please 
consider inviting your representatives, senators, 
and other officials to your school. Many more 
resources for national principals’ month can be 
found at principalsmonth.org. Also, CLAS can help 
serve as a resource and plan a shadowing day. 

Become an Advocate

The best ways to get involved and stay in the 
loop regarding issues impacting public education 
is to join and participate in CLAS and affiliate 
organizations. CLAS monitors and reports on bills 
that could impact public education. 

Of great importance is meeting and developing 
relationships with your elected officials. You can 
start by attending local meet and greets or town 
hall events. If you already have an established 
relationship, keep in touch, and give feedback 
on issues legislators may be hearing. Always 
remember, your elected officials are there to serve 
you – do not hesitate to pick up the phone and 
call your legislator’s office if there is an issue that 
is important to you or your school/system. If you 
need help getting in contact with your legislator, 
call CLAS and we will get you connected. If you 
have any advocacy or legislative questions call or 
email me. 

I can never say it enough, thank you for your 
tireless dedication to your students and the 
schools and school systems you serve. 
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What are possible causes of why novice teachers struggle in their first few years 
of teaching?  What can principals do to support novice teachers during their 
first few years of teaching?  To answer these questions, we will discuss relative 
literature.  Moreover, we will share practical strategies that principals may utilize 
to foster the success of novice teachers.  The teaching profession has been 
described as “the profession that eats its young” (Halford, 1998, p. 33). These 
are rather harsh words for a profession that is intended to help others. The first 
year is said to be the most crucial and the most problematic period in teachers’ 
careers (Wang, Odell, & Schwille, 2008). New teachers are entering and leaving 
the profession at startling rates (Ingersoll, 2012).

Struggles of Novice Teachers

First, we must understand the struggles of a novice teacher. Novice teachers 
have many unique struggles. Some of their struggles are shared concerns with 
their veteran peers, but many are distinctive to the beginner. Like most teachers, 
novice teachers can feel overwhelmed, stressed, and scared at times (Anhorn, 
2008; Renard, 2003). Additionally, new teachers report learning to work with 
parents, feelings of fear, and lacking time as sources for much of their stress 
(Anhorn, 2008). As new teachers are beginning to navigate their inaugural years, 
they are frequently still grappling with learning the content and the complexities 
of teaching the content (Hoy & Spero, 2005). The new educator may be 
struggling to adjust to a new occupation while dealing with feelings of isolation 
and feeling judged or unsupported by co-workers or administration (Anhorn, 
2008).

Novice teachers have some specific needs as they join a new school staff 
and instructional team. Initially, novice teachers report the need of a thorough 
building-level and district-level orientation (Anhorn, 2008).  Many simple 
questions and concerns could be addressed by a proactive informative session 
about logistics, policies, expectations, and scheduling (Anhorn, 2008; Halford, 
1998; Patterson, 2005; Renard, 2003). New teachers also need feedback and 
guidance from peers and administrators from classroom observations (Renard, 
2003). Beginning teachers could benefit from a peer assisting them with the first 
parent conferences.  Many first-year teachers report they have never attended 
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an IEP meeting prior to the first one in which they were required to contribute or 
to facilitate (Anhorn, 2008). Perhaps the most important needs of new teachers 
are the needs for relationships, a welcoming environment, and a sense of 
belonging (Anhorn, 2008).

Unfortunately, many schools do not welcome new teachers with open arms 
and support. In fact, some would argue that schools have a “pecking order” 
(Renard, 2003, p. 63) where veteran teachers and administrators knowingly and 
willingly overload new teachers (Anhorn, 2008; Halford, 1998; Patterson, 2005; 
Renard, 2003). Districts routinely give the most difficult jobs and assignments 
to the professionals with the least amount of experience (Patterson, 2005). 
Novice teachers’ classrooms can become a “dumping ground” (Halford, 1998, 
p. 33) for behavior difficulties, academic problems, or attendance issues. New 
teachers are most often the last teachers to leave at the end of the day (Anhorn, 
2008). This surplus of work can happen for various reasons.  Some veteran 
teachers view the first years as a rite of passage, claiming they “paid their dues” 
(Renard, 2003, p. 63) upon entering the profession, so novice teachers should 
also.  Patterson (2005) boldly calls these practices systematic “hazing” (p. 
21). Patterson (2005) defined hazing in a school environment as “institutional 
practices and policies that result in new teachers experiencing poorer working 
conditions than their veteran colleagues” (p. 21).  

While it may seem equitable to require the same responsibilities (duty, club 
sponsorship, multiple course preparation, etc.) from veteran and novice 
teachers, many schools have taken a different, more gentle approach. Many 
states and districts are intentionally lightening the loads of novice teachers, 
carefully considering scheduling and student placement, and not requiring the 
extra-curricular commitments initially (Halford, 1998; Patterson, 2005; Renard, 
2003). This approach, in essence, buys the new teachers more time “to become 
the teachers we want them to be” (Renard, 2003, p.64).  By easing a teacher 
into the full responsibilities, schools are modeling an instructional intervention 
commonly used with students – scaffolding (Renard, 2003).  By giving them the 
time and space to grow, these schools are setting new teachers up for greater 
success, allowing the novice teacher to not simply survive, but to thrive in those 
first years (Halford, 1998).

Practical Strategies to Support Novice Teachers

A principal can be a new teacher’s strongest advocate.  The school leader can 
facilitate this transition process by knowing and understanding the struggles 
which are typical to a first-year teacher.  The principal can offer regular 
classroom visits with meaningful feedback (Renard, 2003).  The novice teacher 
is moving from being “a student of teaching to a teacher of students” (Smith & 
Ingersoll, 2004, p. 5).  The principal can help guide them along this process.  The 
administration’s expectations should be made clear and reasonable.  

School leaders should not expect a first-year teacher to be a curriculum expert.  
They probably do not have the skills nor content knowledge yet to assemble 
an entire curriculum on their own (Hoy & Spero, 2005).  Instructional leaders 
should consider providing a curriculum for novice teachers to follow.  A principal 
or a content expert can find a reputable professional resource, either printed or 
online, and offer as a guide.  

Principals should not perpetuate systemic hazing (Patterson, 2005), but consider 
how they can help make this first year a smooth transition.  When possible, 
consider placing difficult students with teachers who have more advanced 

Rebecca E. Smith is an assistant 
professor of elementary education at 
the University of North Alabama.  She 
obtained her doctorate degree from the 
University of Mississippi.  Her bachelor’s 
and Master’s degrees are from Delta 
State University.  She has over twenty 
years in education, as an elementary 
teacher, preschool director, professional 
development provider, and teacher 
educator.  Her research interests 
include supporting novice teachers, rural 
education, and equity in mathematics 
education.  

Dr. Rebecca E. Smith

Continued on page 42
 Fall Issue 2019 41



Collegiate 
Composition 
Continued

management skills.  Think of ways to lighten the new 
teacher’s load at first with scheduling, student placement, 
and requirements.  Think of the first few months on the 
job more as an apprenticeship rather than a sink-or-
swim trial.  Principals should be intentional and surround 
novice teachers with strong models and necessary 
professional development. Be kind.  Teachers need 
to see their principal as a trusted leader, not a feared 
dictator.  Identifying why novice teachers struggle is 
paramount.  This article provides only a few causes of 
the struggle.  As current and future principals collaborate 
with novice teachers, it is important to consider strategies 
to support novice teachers.  When assigning roles and 
responsibilities to novice teachers as a principal, please 
consider the following questions:

Has the novice teacher been scaffolded for the assigned 
task?

Has the novice teacher been overloaded with assigned 
responsibilities?

Has the novice teacher been assigned an effective 
mentor?

Does the principal have regular scheduled meetings with 
the novice teacher?

We hope this article has provided you with useful 
information that will further assist you in the helping 
novice teachers be successful teachers.
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“CLAS is thrilled to support ASAHPERD in bringing Dr. John Ratey to Alabama for the Health & Physical Literacy Summit 
2020 and Administrator Forum.  As you know, a healthy body aids a healthy mind, and CLAS stands with ASAHPERD in rec-
ognizing the important role administrators play in the health of those under their care. We encourage you to consider 
attending this very important meeting.  It is truly an exceptional event and one that you will want to attend to en-
sure that you are doing all that you can to enhance the lives of Alabama’s students.ˮ  Vic Wilson, Executive Direc-
tor, CLAS 

The Administrator Forum and Health & Physical Literacy Summit 2020 are hosted by  
Alabama State Association for Health, Physical Education, Recreation and Dance (ASAHPERD) 

Want to know more about physical activity and the brain?  
Attend the Administrator Forum with Dr. John Ratey 

 

February 12, 2020 – 8:30 am – 12:00 pm 
Hyatt Regency Birmingham - The Wynfrey Hotel  

• 8:30 am - 9:45 am 
 Keynote address by John J. Ratey, MD, author of Spark: The Revolutionary New  
Science about Exercise and the Brain 
 

• 10:00 am - 12:00 pm  
 Interactive session with Dr. Ratey and experts in the field, moderated by Dr. Vic Wilson 
 
• Grab and go lunch provided 

 There is no fee for CLAS members to attend the Administrator Forum but preregistration is required! 
Send an email to dhester@asahperd.org with the subject: Administrator Forum. In the body of the 
email include your name, position, school & school system. Additional registration details will follow.  
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allows teachers and students to look out.

4. Consider putting “eyes” in the sky – and in the 
classroom

At Skyline, we installed about 40 
low-cost “smart” light bulbs within the 
classrooms. These bulbs include a 
network-accessible, high-definition 
camera offering a 360-degree view of 
its surroundings. Each administrator 
has access, as does local law 
enforcement -- and should the worst 
happen, these bulbs give low-risk 
visibility to first responders.

“The most impressive thing to 
me is being able to see in those 
classrooms with the cameras they’ve 
put in,” said Rocky Harnen, Chief 
Deputy at Jackson County Sheriff’s 
Office. “Having eyes inside like that is 
very beneficial for law enforcement.”

5. Control access to the school 
and to the classroom

One of the most important attributes 
of a safe school is the ability for 

a teacher or student to secure a room in case of an 
active shooter. Balancing the need for security with state 
building regulations, 
we found a new, 
commercially-available, 
safer lock to install at 
Skyline. Our employees 
worked with students 
from the school’s shop 
class – free “in-house 
labor” -- to install the 
locks.

All in all, Superintendent 
Dukes said our work was beneficial -- and that it will 

likely soon find its way into some of the other schools 
he oversees. Other school systems could benefit from 
similar additions, Chief Deputy Harnen said. “The more 
intelligence we get in schools before we get there, the 
better,” he said. “And for the minimal cost of what they 
did with the cameras, it really is ridiculous why they (the 
schools) wouldn’t all have them.”

There is no panacea to end school violence or random 
gun violence. Too often, talk of preventing school violence 
devolves into political debates. Very little is achieved. Our 
effort, small that it is, clearly nibbles at the edges. But 
each nibble could be a bullet not fired and a life saved. To 
that end, each “nibble” is critical.

UAH Team and Skyline School Administrators

For a free copy of the full report, to include cost and 
source recommendations, please contact the author 
at gary.maddux@uah.edu.

Installation of 
“smart” light bulbs

Installation of solar 
powered license 
plate recognition 

camera

Jim Lawrence assists with  
lock installation
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A+ College Ready 
A+ College Ready offers teacher training 
and curricula resources for middle and high 
schools at no cost to program schools. 
Tammy Dunn 
205-257-5350 
tammy@aplusala.org 
www.aplusala.org/college-ready

ABM Building Solutions 
ABM is a leading provider of facility solutions.  
ABM’s comprehensive capabilities include 
facilities engineering, energy solutions, HVAC, 
electrical, provided through stand-alone or 
integrated solutions. 
Don McPherson 
770-752-9779 
don.mcpherson@abm.com

ACCESS Virtual Learning 
ACCESS offers rigorous educational courses 
and teaches via technology to create equity 
for all Alabama private and public high school 
students statewide. 
Steve Blair 
334-242-9594 
sblair@alsde.edu

ACT, Inc. 
ACT is a nonprofit organization serving 
students, job seekers, schools and employers 
with learning resources, assessments,  
research and credentials designed to help 
them succeed from elementary school through 
career. 
Lydia Griffin 
770-510-3922 
lydia.griffin@act.org 
www.act.org

AdvancED/Measured Progress 
Andre Harrison 
334-322-2666 
aharrison@advanc-ed.org 
www.advanc-ed.org

Alabama Army National Guard 
National Guard soldiers serve both community 
and countrywide, earning benefits like tuition 
assistance, low cost health benefits and 
enlistment bonuses. 
SPE Anthony Dyer 
334-306-9687 
anthony.w.dyer2.mil@mail.mil 
www.nationalguard.com/al

Alabama Card Systems, Inc. 
We deliver complete identification solutions for 
education applications specializing in photo ID 
systems, access control, surveillance, visitor 
management and ScholarChip. 
Pete Drake 
205-833-1116 
info@alabamacard.com 
www.alabamacard.com

Alabama Conference on Grading 
and Assessment for Learning 
ACGAL is planned and presented jointly by 
five state-level organizations.  It provides a 
forum for professional educators across the 
state to examine and improve grading and 
assessment practices. 
Andrew Maxey 
205-393-0202 
theacgal@gmail.com 
www.acgal.org

Alabama Music Hall of Fame 
Sandra Burroughs 
256-381-4417 
sburroughs@alamhof.org 
www.alamhof.org

Alabama State Association for 
HPERD 
Donna Hester 
205-388-0304 
dhester@asahperd.org 
www.asahperd.org

American Fidelity Assurance 
Providing employee and employer benefit 
solutions for education employees. 
John Cole 
205-987-0950 
john.cole@americanfidelity.com 
www.americanfidelity.com

Audio Enhancement, Inc. 
Quality education demands innovative options 
to keep students engaged and safe.  Audio 
Enhancement’s classroom solutions empower 
student success, optimize emergency 
response times, and maximize teaching. 
Shannon Hopkins 
256-565-3955 
Shannon.Hopkins@AudioEnhancement.com 
www.audioenhancement.com

Balfour 
Pearson Alsobrook 
334-821-0613 
pd.alsobrook@gmail.com

Balfour 
Mike Mills 
866-402-7464 
mike.mills@balfour-rep.com

Balfour 
Don Hodges & Bill Hodges 
256-249-3373 
wdh2@bellsouth.net

Balfour 
Rickey Phillips 
205-733-1060 
rickey.phillips@balfour-rep.com

Balfour 
Lee McDaniel/W.C. McDaniel 
205-981-9868 
lee_mcd@bellsouth.net

Bama by Distance 
Rise With The Tide! A quality degree from 
a premier institution is within your reach.  
Complete courses around your own schedule 
from any location at affordable rates. 
Gary Vaden 
205-348-0089 
uadistance@ua.edu 
www.BamabyDistance.ua.edu

bby Publications at UWA 
Our supplemental teaching materials 
and professional development improve 
math knowledge and strengthen teaching 
strategies using visual models that build 
foundational and higher-order understanding 
of mathematics. 
Denise Knight 
205-652-3801 
dknight@uwa.edu 
www.bbypublications.com

Bill Miller Photographers 
We provide full-service photographic solutions 
for your school. Other services include cap 
and gown, composites,  
ID badges, yearbooks  
and so much more. 
Glen Frederick 
800-523-5960 
www.billmillerphotographers.com
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Classworks 
Classworks is online K-8 math, reading, language arts, and 
science instruction, assessment, and productivity tools.  
Classworks offers rigorous classroom resources and data-
driven individualized instruction to increase achievement. 
David Constantine 
251-545-9903 
dconstatine@classworks.com 
www.classworks.com

Crayola 
Crayola creatED professional learning gives schools and 
districts practical, art-infused teaching strategies and resources 
that deepen creative thinking. 
James Wells 
484-896-8456 
jwells@crayola.com 
www.crayola.com/education

Curriculum Associates 
Curriculum Associates research-based products including 
i-Ready®, Ready®, BRIGANCE® provide teachers & 
administrators with flexible resources that deliver meaningful 
assessments and data-driven, differentiated instruction for 
children. 
Kelly-Ann Parson 
800-225-0248 
kparson@cainc.com 
www.curriculumassociates.com

Edgenuity 
Edgenuity provides online and blended learning solutions for 
grades K-12 that propel student success, empower teachers, 
and enable schools to meet their academic goals. 
Steve Santora 
404-808-7782 
steve.santora@edgenuity.com 
www.edgenuity.com

Edmentum 
Edmentum empowers educators to move education forward 
with proven instructional and assessment solutions to improve 
student outcomes. 
Jai Jordan 
205-427-6100 
jai.jordan@edmentum.com 
www.edmentum.com

e-hall pass by Eduspire Solutions 
The total digital hall pass solution.  Free no obligation pilots. 
Nathan Hammond 
717-683-0959 
amyhall@eduspiresolutions.org 
www.eduspiresolutions.org

ESS 
ESS is a leading educational management firm specializing in 
full-service, cost-effective management of substitute teachers, 
paraprofessionals, and support personnel for school districts. 
Marcy Everett 
865-888-9244 
MEverett@ess.com 
www.ESS.com

ETS ProEthica 
The ProEthica® program is an online professional development 
program designed to help educators balance caring for 
students with maintaining proper  
professional distance.  
Christine Drew 
205-276-4553 
ProEthica@ets.org 
www.ets.org/proethica

Flippen Group 
THOUSANDS OF CLASSROOMS. MILLIONS OF STUDENTS. 
Transforming classrooms and campuses into high-achieving 
centers of learning where kids really want to attend. 
Rob Kirk 
979-693-7549 
rob.kirk@flippengroup.com

Frontline Education 
Frontline Education is the leading provider of school 
administration software, empowering strategic K-12 leaders 
with the right tools, data and insights to proactively manage 
human capital, business operations and special education. 
Mark Fesperman 
251-753-9711 
mfresperman@frontlineed.com 
www.FrontlineEducation.com

Fuel Education 
Fuel Education partners with school districts to fuel 
personalized learning through innovative Pre-K-12th grade 
online learning solutions. 
Randy Starner 
205-222-0348 
rstarner@fueleducation.com 
www.fueleducation.com

Fun and Function 
We create therapeutic tools, educational programs, and 
multi-sensory environments to support behavioral and 
developmental goals, address learning and sensory 
challenges, and social-emotional needs. 
Danielle Lake 
800-231-6329 
memanuel@funandfunction.com 
www.funandfunction.com

Giffen Recreation Co. Inc. 
Commercial playground equipment and architectural site 
furnishings sales. 
Jim Griffen 
205-982-6233 
giffenrec@att.net 
www.giffenrecreation.com

Glimpse K12 
Glimpse’s Education Return on Investment platform evaluates 
everything you do to impact achievement, optimizing financial 
resources anround products, programs, and services that drive 
student outcomes. 
Jessica Williams 
251-769-5122 
jessica@glimpsek12.com 
www.glimpsek12.com

Herff Jones, LLC 
Herff Jones is a proud provider of yearbooks, class rings, caps 
and gowns, diplomas and graduation announcements. 
Trey Morgan 
800-255-6287 
tlmorgan@herffjones.com 
www.herffjones.com

Horace Mann Companies 
Financial institutions and insurance products. 
Jon Green 
217-789-2500 
jon.green@horacemann.com 
www.horacemann.com

®

Houghton Mifflin Harcourt 
Houghton Mifflin Harcourt (HMH) is a global learning company 
committed to delivering integrated solutions that engage 
learners, empower educators and improve student outcomes. 
Tabitha Reever 
256-810-7813 
tabitha.reever@hmhco.com 
www.hmhco.com

Imagine Learning 
Imagine Learning’s mission is to teach language, literacy, and 
mathematics to the children of the world.  This is accomplished 
by utilizing its high-quality and award-winning software 
products.  Imagine Language & Literacy, Imagine Math, 
Imagine Española, 
Christy Sanders 
866-377-5071 
christy.sanders@imaginelearning.com 
www.imaginelearning.com

Interior Elements 
Contract furniture dealer servicing the K-12 market. 
Dan Chappell 
334-332-9708 
dc@in-elements.com 
www.in-elements.com

Istation 
Blended learning and intervention for reading, math and 
Spanish literacy. 
Anne Peacock 
601-319-5162 
apeacock@istation.com 
www.istation.com

PROFESSIONAL LEARNING LOGO - FOR USE ON WHITE

Interior
Elements
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Joe McEachern Photography 
School Photography. 
Chris Westcott 
cwestcott1@gmail.com

Karen Maury Jewelry 
We engrave jewelry onsite.  Sterling silver, crystal, wood, shell 
and resin. 
Karen Maury 
205-790-8349 
kayrena16@gmail.com

Lathan Associates Architects 
Lathan Associates Architects is a full-service design firm with 
30 years experience working with the education market. Our 
goal is to partner with you to meet your needs; whether a new 
facility, renovation or everyday maintenance. BEING GREAT IS 
WHAT WE DO! 
Carol Coleman 
205-988-9112 
ccoleman@lathanassociates.com 
www.lathanassociatesarchitects.com

LEAN Frog Digital 
BLOOM, the only fully iNOW integrated discipline solution, 
makes it easy for teachers to record discipline incidents and 
easy for administrators to respond.  Automated, accurate, and 
transparent discipline tracking. 
Brandon Payne 
256-690-5145 
brandon@theleanleap.com 
www.theleanleap.com

Learning A-Z 
Learning A-Z is a literacy-focused PreK-6 education technology 
provider. Our products blend teacher-led instruction with 
technology-enabled resources to make teaching more effective 
and efficient. 
Ann Crawley 
866-889-3729 
ann.crawley@learninga-z.com 
www.learninga-z.com

Lexia Learning 
Lexia® Learning is committed to helping all students become 
proficient readers and confident learners. Lexia empowers 
literacy educators with research-driven adaptive assessment 
and personalized instruction. 
Julie Williams 
800-435-3942 
jwilliams@lexialearning.com 
www.lexialearning.com

Lifetouch School Portraits and Yearbooks 
Partnering with Alabama schools to provide school day 
portraits, yearbooks, senior portraits, sports portraits, and 
special event portraits. 
Todd Diefenderfer 
334-351-2360 
tdiefenderfer@lifetouch.com 
www.lifetouch.com

Lightspeed Technologies 
From whole group instruction to small group collaboration, 
Lightspeed provides access to learning like never before. 
Steve Bishop 
800-732-8999 
steve.bishop@lightspeed-tek.com 
www.lightspeed-tek.com

Locker Pro 
Locker Pro is one of the largest lock and locker distributors 
in the country.  We represent multiple lock and locker lines, 
offering summer maintenance to get lockers ready for the 
upcoming year. 
Tyler Wiechman 
205-663-3211 
tyler@lockerpro.com 
www.lockerpro.com

MasteryPrep 
MasteryPrep helps  low-income and first-generation students 
achieve a college-ready score on the ACT & SAT.  Our 
programs and innovative  trainings, help teachers with tools 
and strategies to prepare students for college. 
Kaci Patterson Letts 
855-922-8773 
info@masteryprep.com 
www.masteryprep.com

National TeleTherapy Resources, LLC 
NTR offers schools an innovative and research-based way to 
provide speech and occupational therapy while reducing cost, 
reducing caseload size, and overcoming therapist shortages. 
Sandy Broderway 
844-687-5465 
sandy@ntrlink.com 
www.ntrlink.com

Neighborhood Bridges 
We Advocate for children & families by Engaging our 
community in Building & Nuturing…A Gateway for Kindness. 
Donna Bishop 
205-516-3717 
hooverhelps@gmail.com 
www.neighborhoodbridges.org

Playworld Preferred, Inc. 
Playworld Preferred is a distributor of premier playground 
equipment, safety surfacing and installation services. 
Jeff Wingo 
704-584-1031 
jeff@playworldpreferred.com 
www.playworld.com

PNP 
Providing playground and amenities to create better outdoor 
learning. 
Jessica Hoagland 
334-296-7503 
jessica@petandplayground.com 
www.petandplayground.com

PowerSchool Group, LLC 
PowerSchool helps schools and districts efficiently manage 
instruction, learning, grading, attendance, assessment, 
analytics, state reporting, special education, student 
registration, talent, finance and HR. 
Jenny Scott 
251-656-1397 
jenny.scott@powerschool.com 
www.powerschool.com

PowerUpEDU 
PowerUpEDU is an award-winning education solutions provider 
for Alabama classrooms, creating learning environments 
that engage students, empower teachers and bridge the gap 
between teaching and technology. 
David Lenhart 
888-517-3824 
david@powerupedu.com 
www.powerupedu.com

Presentation Solutions, Inc. 
The ColorPro poster maker allows you to create your own full-
color posters - instantly!  Also, create your own custom award 
plaques, cutouts, decals and more! 
Joe Powell 
800-280-7809 
joecool@presentationsolutions.com 
www.presentationsolutions.com

PS Safety Connection, LLC 
Safety Solutions for Your School! 

• Car Rider Pick Up Tags (Personalized & Unique)
• Back Pack Tags
• Hall Passes
• Staff Safety (Lanyards & More)

Donna Jemmott 
844-608-1860 
sales@pssafetyconnection.com 
www.pssafetyconnection.com

Renaissance 
Through smart, data-driven educational technology solutions 
that amplify teachers’ effectiveness, Renaissance helps 
teachers teach better, students learn better, and school 
administrators lead better. 
Karen Winn 
800-338-4204 
karen.winn@renaissance.com 
www.renaissance.com

Samford University 
The graduate program at Samford has a long history of 
partnerships with school systems.  We believe effective 
leadership is essential and best demonstrated through 
collaboration. 
Marcie Harchuck 
205-726-4337 
mjparson@samford.edu 
www.samford.edu/education

Scantron 
From digital and paper assessment to world-class analytics 
to school stakeholder surveys, Scantron solutions provide 
actionable results.  See what Scantron can do for you today! 
Michael Marchionda 
800-722-6876 
michael.marchionda@scantron.com 
www.scantron.com

SchoolCast 
SchoolCast is a flexible notification system that lets your key 
stakeholders decide how they want you to communicate with 
them in an emergency or non-emergency. 
888-988-5884 
support@highgroundsolutions.com 
www.highgroundsolutons.com

School Check IN 
School Security - America’s favorite, fastest and easiest way 
to check IN/OUT students, faculty and visitors in your school. 
OffenderCHECK scans each visitor’s driver’s license with 
instant sex offender search. PowerSchool partner with data 
integration. 
Barry Peterson 
813-962-7264 
info@schoolcheckin.com 
www.schoolcheckin.com
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SDI Innovations 
School Datebooks and STEM Education Works, both powered 
by SDI Innovations, provide schools the best assignment 
planners, STEM robotics and, STEM curriculum on the market. 
Brad Metzger 
800-705-7526 
brad@schooldatebooks.com 
www.sdiinnovations.com

Simbli by eBOARDsolutions 
The first and only comprehensive board management software 
solution for effective board governance. 
Charlie Rigby 
770-822-3626 
crigby@eboardsolutions.com 
Suzanne Freeman 
sfreeman@eboardsolutions.com 
www.eboardsolutions.com

Southeastern Fundraising 
Fundraising 
Ralph Cahill 
601-729-8181 
sosoralph@bayspringstel.net

Teachers N Tools, Inc. 
iInteractive panels, podiums and service contracts for 
classroom management. 
Cynthia Lowery 
800-826-4614 
cynthia@teachersntools.com

Terrell Enterprises, Inc. 
Your school’s source for purchasing furniture, supplies, fixtures, 
flooring and equipment.  We will help create a safe, modern, 
engaging and productive learning environment for the students. 
Al Brannon 
334-382-7415 
al@terrellenterprises.com 
www.terrellenterprises.com

The Elson Company, LLC 
We provide bed sheet and bath towel fundraisers 
David Malone 
256-381-8352 
info@theelsoncompany.com 
www.TheElsonCompany.com

The University of Alabama College of 
Education 
Representatives from the University of Alabama’s College of 
Education will be present to discuss graduate programs and 
services. 
Carlton McHargh 
205-348-0549 
mchargh@ua.edu 
www.education.ua.edu

ThriveWay 
Peer Helpers is an evidence-based Pre-K through 12th grade 
prevention and support program equipping students to support 
a wide range of emotional, societal, and behavioral challenges. 
Allison Moore 
844-705-1981 
allison@thrivewayconsulting.com 
www.ThriveWay.com

Transaction Point, LLC 
Campus branding, staff appreciation gifts, cash counting 
technology.  Please stop at our booth and see these products 
and our new line of fundraising products. 
Britt Matthiessen 
800-396-7301 
jbm@transactionpoint.net 
www.transactionpoint.net

UA Early College 
UA Early College offers high school students the opportunity to 
earn college credit, online or on the UA campus, with a variety 
of courses offered. 
Leslee Griggers 
205-348-7083 
earlycollege@ua.edu 
www.uaearlycollege.ua.edu

UMA Education Solutions 
Schools PLP- complete online course catalog with over 550 
courses and subject areas including CTAE.  Dyslexic Solutions 
- with Mindplay Reading. 
Rusty Jones 
770-789-1940 
rjones@umaed.com 
www.umaed.com

University of West Alabama 
We’ve been training educators for nearly two centuries. Come 
learn about innovations in education and how a degree from 
UWA can help you do something that matters. 
Jessica Hughes 
205-533-0131 
jhughes@uwa.edu 
www.online.uwa.edu

VALIC 
Premier provider of supplemental retirement solutions, 
including 403(b) and 457(b) plans, needed for financial and 
retirement security. 
Mark Briones 
205-967-8974 
mark.briones@valic.com 
www.valic.com

Veal Convention Service, Inc. 
Veal Convention Services, Inc. is a general service contractor 
for conventions, expositions, trade shows, exhibitions, 
meetings and corporate events. 
David Veal 
205-844-8325 
david@vealco.com 
www.vealco.com

Virco 
Virco is an American-owned classroom, library, cafeteria and 
office furniture manufacturer that has been serving public 
schools for over 65 years. 
John Havicus 
205-721-0514 
johnhavicus@virco.com 
www.virco.com

Vocabulary.com 
Used in over 40,000 schools, Vocabulary.com is a platform for 
systematic vocabulary improvement that adapts to individual 
student needs and aligns with any curriculum. 
David Mickelsen 
256-566-5545 
dmickelsen@vocabulary.com 
www.vocabulary.com/educator-edition/

World’s Finest Chocolate 
Chocolate fundraising company. 
832-978-6728 
lcordero@wfchocolate.com 
www.worldsfinestchocolate.com

Zaner-Bloser 
Darlean Macon 
205-356-0142 
darlean.macon@zaner-bloser.com 
www.zaner-bloser.com

Advertiser Index
Advertising in the CLAS School Leader Magazine is available to  CLAS Corporate Partners as a partnership ben-
efit. For information regarding advertising opportunities in this publication, please contact Alyssa Godfrey at (800) 
239-3616 or via email at alyssa@clasleaders.org. 
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P.O. Box 428
Montgomery, AL 36101 
(800) 239-3616 
www.clasleaders.org

It’s Renewal Time!
You have some amazing benefits with your CLAS 
membership. Don’t lose them. Renew today!

online w  phone w fax w mail
Benefits for all members:

• Discounts on professional learning activities sponsored by CLAS
• Access to CLAS communications and updates
• The quarterly magazine, CLAS School Leader
• Complimentary subscription to The Main Idea, a monthly email newsletter 

with book summaries on the latest education-related books.
• Access to membership directory online
• Access to CLAS job bank
• Access to networking opportunties
• Discounts on insurance through Horace Mann Companies

Additional Benefits For Individual and 
Institutional members

• Legal defense fund
• Legal counsel, information, and support
• Contract review service

See pages 17-20 for more information,  
or visit us online at www.clasleaders.org/membership


